APPENDIX A

Vehicle Acquisition Matrix-: The State of Georgia’s fleet includes several aged and/or high mileage vehicles. Reducing the average
age and mileage of the fleet is a goal of the Office of Fleet Management (OFM). To allow these vehicles to be transferred from one agency
to another defeats those efforts. To reduce the number of these types of vehicles that can re-enter the vehicle inventory after replacement
or disposal, we have established guidelines on state agency acquisition of vehicles. These guidelines will apply to vehicles proposed for
acquisition from any source, including donated and used vehicle purchases. Effective April 15, 2012, the guidelines will apply to any state
agency falling under the policies and procedures of Policy 10: Rules, Regulations and Procedures Governing the Purchase, Operation and
Disposal of Motor Vehicles and Associated Record-keeping. These may be rescinded or altered as determined by OFM and OPB.

Only Available < 275,000
Miles (GAS) / < 500,000
Miles (DIESEL)

Only Available <
800,000 Miles

Not Available for Only Available to Police | Only available

Type of Vehicle Transfer or Purchase | / Public Safety <175,000 Miles

Pre-2005 15 Passenger Vans X
Ford Crown Victoria X X

Sedans, Small Vans and Pick
Up Trucks no greater than X
10,000 Pounds GVW

Cutaways and all vehicles

from 10,000 to 26,000 X
Pounds Gross Vehicle

Weight Rating (GVWR)

All Vehicles with a GVWR X
greater than 26,000 Pounds

. No Vehicle Greater Than 15 Years Old (Difference Between Vehicle Model Year and Current Calendar Year) is Available for
Purchase or Transfer
. No Vehicle with Broken or Rolled Over Odometers Unless Mileage can be Established by OFM Records is Available for Purchase or
Transfer
. Exceptions:
1.  Technical Schools and Public Safety Training Center for Non-Road Worthy Vehicles Only
2. Historical Vehicles Used for Display or Public Relations



