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STATE OF GEORGIA
OFFICE OF THE GOVERNOR
ATLANTA 30334-0900

Sonny Perdue
GOVERNOR

TO THE MEMBERS OF THE GENERAL ASSEMBLY

The past year has confronted Georgia, and our nation, with severe economic challenges
that we have not experienced in decades. Just as every Georgia family must make decisions on
how to allocate available income and prioritize needs, the state must do the same. This budget
continues our efforts to deliver state services in the most effective and efficient manner possible.

Georgia has a long history of prudent and conservative fiscal management. Our AAA
bond rating has been protected allowing us to fund capital projects in such areas as education,
transportation and economic development at significant budget savings. Our policies of
spending restraint during healthy economic times have now become our best asset. The
Revenue Shortfall Reserve, built to over $1.5 billion with the help of the General Assembly
before the current recession, has been instrumental in protecting critical state services for the last
two years. Throughout this economic decline we continue to be vigilant, adjusting our spending
as the realities of the recession affect our tax revenues.

These budget recommendations are based on maximizing the use of appropriate and
remaining state agency reserve funds. Where possible, federal stabilization funds have been
used to offset the loss of state funds and protect core services. And as always, this budget seeks
to protect our investments in those areas that are most critical to insuring the future growth and

prosperity of Georgia.

These are challenging times, but focusing on our core priorities will allow Georgia to
emerge from this period more prosperous and secure than ever.

Sincegaly,

— [iclue

onny Peyp
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Georgia Revenues: FY 2007 - FY 2009 and Estimated FY 2010 - FY 2011

1. General Funds
Taxes: Revenue
Income Tax - Individual
Income Tax - Corporate
Sales and Use Tax-General
Motor Fuel
Tobacco Taxes
Alcoholic Beverages Tax
Estate Tax
Property Tax
Taxes: Other
Insurance Premium Tax
Motor Vehicle License Tax
Total Taxes
Interest, Fees and Sales - Dept. of
Revenue
Interest, Fees and Sales - Treasury
Interest on Motor Fuel Deposits
Interest on all Other Deposits
Regulatory Fees and Sales
Banking and Finance
Behavioral Health
Corrections
Human Resources
Labor Department
Natural Resources
Public Service Commission
Secretary of State
Workers' Compensation
All Other Departments
Sub-Total
Driver Services
Driver Services Super Speeder Fine
Nursing Home Provider Fees
Care Management Organization
Fees
Managed Care Provider Fee
Hospital Provider Fee
Indigent Defense Fees
Peace Officers' and Prosecutors'
Training Funds
Total Regulatory Fees and Sales
2. Total General Funds
3. Lottery Funds
4. Tobacco Settlement Funds
5. Brain and Spinal Injury Trust Fund
6. Other
Federal Revenues Collected
Guaranteed Revenue Debt Interest
Payments from Georgia Ports
Authority
Payments from Georgia Technology
Authority
Payments from State Personnel
Administration

FY 2007 FY 2008 FY 2009 FY 2010 FY 2011
Reported Reported Reported Estimated Estimated
$8,820,794,306 $8,829,480,886 $7,814,552,113 $7,189,802,169 $7,515,787,030

1,019,117,939 941,966,726 694,718,310 575,194,000 580,946,000

5,915,521,040 5,796,653,340 5,306,490,689 5,036,577,497 5,282,263,222

939,034,563 994,790,336 884,091,188 879,279,044 878,802,000
243,276,111 239,691,526 230,271,910 228,545,000 226,831,000
181,560,133 167,397,928 169,668,539 173,062,000 177,388,000

1,426,030 12,325 82,990
77,842,189 80,257,696 83,106,994 82,275,900 81,453,100
341,745,785 348,218,618 314,338,992 313,111,100 378,601,725
289,931,262 296,648,374 283,405,915 274,903,737 283,150,850
$17,830,249,357 $17,695,117,754 $15,780,727,640 $14,752,750,447 $15,405,222,927
$151,323,824 $150,848,634 $158,916,288 $135,000,000 $150,000,000
52,529,159 33,995,473 31,141,764 31,141,764 4,500,000
105,403,055 112,819,585 58,016,196 6,000,000 6,700,000
22,125,811 21,485,712 20,728,179 19,187,643 18,937,643
5,595,168 5,595,168
14,526,604 16,445,194 15,689,864 16,470,963 16,470,963
28,534,965 16,587,606 33,609,407 5,028,000 5,028,000
32,616,320 32,318,507 30,332,589 29,000,000 29,000,000
48,830,921 51,865,765 47,001,999 47,000,000 47,000,000
2,066,311 1,051,726 3,031,268 2,050,000 2,200,000
65,830,011 66,970,993 66,794,531 65,359,000 65,359,000
16,431,405 17,347,383 18,904,664 19,319,813 21,091,993
96,447,261 99,105,798 101,418,501 106,017,926 396,037,534
$327,409,608 $323,178,684 $337,511,002 $315,028,513 $606,720,301
63,494,126 64,907,591 64,176,624 52,000,000 64,000,000
23,000,000 23,000,000
111,767,509 133,973,809 122,623,032 122,528,939 131,321,939

127,600,688 140,307,653 143,957,013 42,524,901

97,168,613
247,759,639
43,304,260 45,373,866 43,987,641 43,987,641 43,987,641
27,360,053 27,289,574 25,604,604 25,800,000 25,800,000
$1,010,192,282 $1,032,694,869 $985,934,164 $797,011,758 $1,400,958,133
$18,840,441,639 $18,727,812,623 $16,766,661,804 $15,549,762,205 $16,806,181,060
$892,023,459 $901,286,984 $884,642,058 $1,044,666,425 $1,127,652,261
156,766,907 164,459,961 177,370,078 307,986,351 140,062,434
3,007,691 1,968,993 1,968,993 2,066,389 1,960,848

2,437 2,808

3,736,864 3,603,320 1,719,873
43,765,286 30,576,376
27,263,706 29,991,417
2,542,277 2,417,837

State of Georgia's Budget Report FY 2011

>_
w o
.
L]
= o))
c o
[OK=}
q>JN
<
R
25
oo
VN
(U]




Georgia Revenues: FY 2007 - FY 2009 and Estimated FY 2010 - FY 2011

FY 2007 FY 2008 FY 2009 FY 2010 FY 2011
Reported Reported Reported Estimated Estimated
Payments from Georgia Building
Authority 3,028,404 2,629,856
Payments from Workers'
Compensation 1,344,012 1,047,328
Payments from Georgia Seed
Development Commission 1,822,181
Public Health Fees 724,685 3,172,880
Drivers Services HB 396 3,078,174 9,243,523
Early Return of Surplus 2,965,006
Pharmacy Board License Fee 1,500,000
7. Supplemental Fund Sources
Appropriation of Revenue Shortfall
Reserve 258,597,684
Mid-year Adjustment Reserve 167,666,618
TOTAL REVENUES AVAILABLE $19,895,976,559 $19,799,134,318 $17,832,365,614 $17,417,279,403 $18,156,435,820

Note:
Lottery Funds for FY 2008 and FY 2009 are as reported in the November 24, 2009 issue of the Official Statement for General Obligation Bonds.
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Georgia Estimated Revenues
FY 2011
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FY 2011 Estimated Revenues
Total: $18,156,435,820

Sales Tax
29.1%

Motor Fuel Tax
4.8%

Other Taxes
6.3%

Income Tax - Corporate
3.2%

Fees & Sales
7.7%

Lottery
6.2%

Tobacco Settlement

0.8%
Miscellaneous
Income Tax - Individual 0.5%

41.4%
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Summary of Appropriations
Governor's Recommendation for FY 2011
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FY 2010 FY 2011
Departments/Agencies Current Budget Changes Recommendation
Legislative Branch
Georgia Senate $10,513,575 $10,513,575
Georgia House of Representatives 18,302,585 18,302,585
Georgia General Assembly Joint Offices 9,836,665 9,836,665
Audits and Accounts, Department of 32,380,418 ($1,288,118) 31,092,300
Judicial Branch
Court of Appeals 13,452,235 (305,382) 13,146,853
Judicial Council 14,173,198 636,448 14,809,646
Juvenile Courts 6,578,771 250,792 6,829,563
Prosecuting Attorneys 57,408,442 2,561,639 59,970,081
Superior Courts 60,499,072 1,320,271 61,819,343
Supreme Court 8,026,295 (73,491) 7,952,804
Executive Branch
Accounting Office, State 4,626,452 (741,504) 3,884,948
Administrative Services, Department of 10,899,508 1,175,580 12,075,088
Agriculture, Department of 43,529,578 (3,884,227) 39,645,351
Banking and Finance, Department of 12,355,581 (729,265) 11,626,316
Behavioral Health and Developmental Disabilities, Department of 700,680,399 63,704,928 764,385,327
Community Affairs, Department of 26,933,317 43,666,056 70,599,373
Community Health, Department of 2,288,391,753 (55,303,666) 2,233,088,087
Corrections, Department of 986,640,067 1,300,631 987,940,698
Defense, Department of 10,693,740 (1,656,328) 9,037,412
Driver Services, Department of 59,251,761 (905,253) 58,346,508
Early Care and Learning, Bright from the Start: Department of 353,540,557 (2,538,515) 351,002,042
Economic Development, Department of 33,148,712 (4,016,078) 29,132,634
Education, Department of 7,393,006,953 (436,506,480) 6,956,500,473
Employees' Retirement System 7,187,430 (376,646) 6,810,784
Forestry Commission, Georgia 32,856,296 (2,761,836) 30,094,460
Governor, Office of the 48,985,692 (6,979,870) 42,005,822
Human Services, Department of 515,784,857 (21,754,004) 494,030,853
Insurance, Office of Commissioner of 17,321,489 (988,420) 16,333,069
Investigation, Georgia Bureau of 62,905,982 (1,961,617) 60,944,365
Juvenile Justice, Department of 288,029,073 (17,233,832) 270,795,241
Labor, Department of 47,432,021 (5,383,195) 42,048,826
Law, Department of 18,008,924 (411,933) 17,596,991
Natural Resources, Department of 101,981,728 (8,171,708) 93,810,020
Pardon and Paroles, State Board of 53,417,306 (913,157) 52,504,149
Public Defender Standards Council, Georgia 39,789,395 (854,036) 38,935,359
Public Safety, Department of 104,898,080 (3,098,316) 101,799,764
Public Service Commission 9,735,943 (872,994) 8,862,949
Regents, University System of Georgia 2,080,354,094 (141,429,760) 1,938,924,334
Revenue, Department of 113,235,387 (10,250,613) 102,984,774
Secretary of State 33,871,025 (1,162,375) 32,708,650
Soil and Water Conservation Commission, State 3,185,293 (302,750) 2,882,543
Student Finance Commission, Georgia 626,193,024 152,576,332 778,769,356
Teachers' Retirement System 1,129,000 (164,000) 965,000
Technical College System of Georgia 331,829,976 (10,924,612) 320,905,364
Transportation, Department of 703,739,478 4,543,475 708,282,953
Veterans Service, Department of 22,822,878 (1,595,290) 21,227,588
Workers' Compensation, State Board of 19,319,813 1,691,993 21,011,806
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Summary of Appropriations
Governor's Recommendation for FY 2011

FY 2010 FY 2011
Departments/Agencies Current Budget Changes Recommendation
General Obligation Debt Sinking Fund 1,130,789,728 58,873,400 1,189,663,128
TOTAL STATE FUNDS APPROPRIATIONS $18,569,673,546  ($413,237,726) $18,156,435,820
Less:
Lottery Funds 938,089,332 189,562,929 1,127,652,261
Tobacco Settlement Funds 310,975,744 (170,913,310) 140,062,434
Brain and Spinal Injury Trust Fund 2,066,389 (105,541) 1,960,848
Managed Care Fee 97,168,613 97,168,613
Hospital Provider Fee 247,759,639 247,759,639
Nursing Home Provider Fees 122,528,939 8,793,000 131,321,939
Care Management Organization Fees 42,524,901 (42,524,901) 0
Motor Fuel Funds 913,000,037 (29,698,037) 883,302,000
TOTAL STATE GENERAL FUNDS APPROPRIATIONS $16,240,488,204  ($713,280,118) $15,527,208,086

State of Georgia's Budget Report FY 2011
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Summary of Appropriations: By Policy Area
Governor's Recommendation for FY 2011

Departments/State Agencies FY 2010 FY 2011
State Funds (Other State General Funds) and Attached Agencies Current Budget Changes Recommendation
Educated Georgia
Early Care and Learning, Bright from the Start: Department of $3,944,272 ($2,538,515) $1,405,757
Lottery Funds 349,596,285 349,596,285
Education, Department of 7,393,006,953 (436,506,480) 6,956,500,473
Regents, Board of 2,043,966,613 (133,662,980) 1,910,303,633
Tobacco Settlement Funds 17,259,466 (5,802,947) 11,456,519
Military College, Payments to Georgia 2,729,058 (224,211) 2,504,847
Public Telecommunications Commission, Payments to Georgia 16,398,957 (1,739,622) 14,659,335
Student Finance Commission, Georgia 36,928,024 (36,928,024) 0
Lottery Funds 588,493,047 189,562,929 778,055,976
Non-Public Postsecondary Education Commission 771,953 (58,573) 713,380
Teachers' Retirement System 1,129,000 (164,000) 965,000
Technical College System of Georgia 331,829,976 (10,924,612) 320,905,364
Total $10,786,053,604 ($438,987,035) $10,347,066,569
Healthy Georgia
Behavior Health and Developmental Disabilities, Department of $689,462,922 $63,819,699 $753,282,621
Tobacco Settlement Funds 10,255,138 10,255,138
Sexual Offender Review Board 906,108 (109,147) 796,961
Developmental Disabilities, Council on 56,231 (5,624) 50,607
Community Health, Department of 1,956,394,167 164,559,182 2,120,953,349
Tobacco Settlement Funds 276,987,539 (212,101,901) 64,885,638
Brain and Spinal Injury Trust Fund 2,066,389 (105,541) 1,960,848
Medical Examiners, Georgia Composite Medical Board of 2,117,581 (139,978) 1,977,603
Physician Workforce, Georgia Board for 49,497,436 (7,365,358) 42,132,078
State Medical Education Board 1,328,641 (150,070) 1,178,571
Human Services, Department of 500,250,793 (19,901,204) 480,349,589
Tobacco Settlement Funds 6,323,601 (131,795) 6,191,806
Aging, Council on 208,220 (14,771) 193,449
Family Connection 9,002,243 (1,706,234) 7,296,009
Veterans Service, Department of 22,822,878 (1,595,290) 21,227,588
Total $3,527,679,887 (514,948,032) $3,512,731,855
Safe Georgia
Corrections, Department of $986,640,067 $1,300,631 $987,940,698
Defense, Department of 10,693,740 (1,656,328) 9,037,412
Investigation, Georgia Bureau of 62,498,225 (1,938,959) 60,559,266
Criminal Justice Coordinating Council 407,757 (22,658) 385,099
Juvenile Justice, Department of 288,029,073 (17,233,832) 270,795,241
Pardon and Paroles, State Board of 53,417,306 (913,157) 52,504,149
Public Safety, Department of 90,508,292 (2,706,836) 87,801,456
Firefighters Standards and Training Council 758,842 (72,358) 686,484
Highway Safety, Office of 454,022 (4,984) 449,038
Peace Officers Standards and Training Council 2,186,681 (148,664) 2,038,017
Public Safety Training Center 10,990,243 (165,474) 10,824,769
Total $1,506,584,248 (523,562,619) $1,483,021,629
Best Managed State

Georgia Senate

Georgia House of Representatives
Georgia General Assembly Joint Offices
Audits and Accounts, Department of
Court of Appeals

Judicial Council

Juvenile Courts

12

$10,513,575
18,302,585
9,836,665
32,380,418
13,452,235
14,173,198
6,578,771

($1,288,118)
(305,382)
636,448
250,792

$10,513,575
18,302,585
9,836,665
31,092,300
13,146,853
14,809,646
6,829,563
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Summary of Appropriations: By Policy Area
Governor's Recommendation for FY 2011

Departments/State Agencies FY 2010 FY 2011
State Funds (Other State General Funds) and Attached Agencies Current Budget Changes Recommendation
Prosecuting Attorneys 57,408,442 2,561,639 59,970,081
Superior Courts 60,499,072 1,320,271 61,819,343
Supreme Court 8,026,295 (73,491) 7,952,804
Accounting Office, State 4,626,452 (741,504) 3,884,948
Administrative Services, Department of 3,680,481 (317,694) 3,362,787
Administrative Hearings, Office of State 3,160,465 (346,991) 2,813,474
Health Planning Review Board 53,882 (5,927) 47,955
Georgia Aviation Authority 3,705,309 2,145,563 5,850,872
Compensation for General Assembly Resolution 299,371 (299,371) 0
Banking and Finance, Department of 12,355,581 (729,265) 11,626,316
Driver Services, Department of 59,251,761 (905,253) 58,346,508
Employees' Retirement System 7,187,430 (376,646) 6,810,784
Forestry Commission, Georgia 32,856,296 (2,761,836) 30,094,460
Governor, Office of the 18,423,098 (449,081) 17,974,017
Child Advocate for the Protection of Children 989,167 (88,816) 900,351
Children and Families, Governor's Office for 7,677,553 (3,319,990) 4,357,563
Consumer Affairs, Office of 7,499,078 (581,577) 6,917,501
Council for the Arts, Georgia 2,595,127 (1,704,392) 890,735
Emergency Management Agency, Georgia 2,366,978 (207,620) 2,159,358
Equal Opportunity, Commission on 598,470 (55,905) 542,565
Homeland Security, Office of 446,219 (44,622) 401,597
Inspector General, Office of 720,845 (48,859) 671,986
Professional Standards Comission, Georgia 6,573,736 (477,947) 6,095,789
Student Achievement, Office of 1,095,421 (1,061) 1,094,360
Insurance, Office of Commissioner of 17,321,489 (988,420) 16,333,069
Labor, Department of 47,432,021 (5,383,195) 42,048,826
Law, Department of 18,008,924 (411,933) 17,596,991
Natural Resources, Department of 99,356,181 (6,961,370) 92,394,811
Agricultural Exposition Authority, Payments to Georgia 1,563,704 (148,495) 1,415,209
Agrirama Development Authority, Payments to Georgia 775,248 (775,248) 0
Lake Allatoona Preservation Authority, Payments to 75,000 (75,000) 0
Railroad Excursion Authority, Payments to Southwest Georgia 211,595 (211,595) 0
Public Defender Standards Council, Georgia 39,789,395 (854,036) 38,935,359
Public Service Commission 9,735,943 (872,994) 8,862,949
Revenue, Department of 113,085,387 (10,250,613) 102,834,774
Tobacco Settlement Funds 150,000 150,000
Secretary of State 27,730,509 (1,821,216) 25,909,293
Drugs and Narcotics Agency, Georgia 1,362,433 1,026,976 2,389,409
Ethics Commission, State 1,234,591 (61,537) 1,173,054
Holocaust, Georgia Commission on the 323,001 (161,501) 161,500
Real Estate Comission, Georgia 3,220,491 (145,097) 3,075,394
Soil and Water Conservation Commission, State 3,185,293 (302,750) 2,882,543
Workers' Compensation, State Board of 19,319,813 1,691,993 21,011,806
Total $811,214,994 (534,922,666) $776,292,328
Growing Georgia

Agriculture, Department of $43,529,578 (53,884,227) $39,645,351
Community Affairs, Department of 21,733,344 (2,165,534) 19,567,810
Tobacco Settlement Funds 47,123,333 47,123,333
Environmental Facilities Authority, Payments to Georgia 836,793 (836,793) 0
Regional Transportation Authority, Payments to Georgia 4,363,180 (454,950) 3,908,230
Economic Development, Department of 31,680,625 (3,599,972) 28,080,653
Aviation Hall of Fame Authority, Payments to 44,550 (3,564) 40,986
Civil War Commission, Georgia 25,000 (25,000) 0
Medical Center Authority, Payments to Georgia 300,000 (300,000) 0
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Summary of Appropriations: By Policy Area
Governor's Recommendation for FY 2011

Departments/State Agencies FY 2010 FY 2011
State Funds (Other State General Funds) and Attached Agencies Current Budget Changes Recommendation
Music Hall of Fame, Payments to Georgia 586,208 (46,897) 539,311
Sports Hall, Payments to Georgia 512,329 (40,645) 471,684
Transportation, Department of 15,420,784 (8,543,358) 6,877,426
Motor Fuel Funds 688,318,694 13,086,833 701,405,527
Total $807,351,085 $40,309,226 $847,660,311
Debt Management

General Obligation Debt Sinking Fund
Motor Fuel Funds
Total

TOTAL STATE FUNDS APPROPRIATIONS
Less:
Lottery Funds
Tobacco Settlement Funds
Brain and Spinal Injury Trust Fund
Managed Care Fee
Hospital Provider Fee
Nursing Home Provider Fees
Care Management Organization Fees
Motor Fuel Funds

TOTAL STATE GENERAL FUNDS APPROPRIATIONS

14

$906,108,385

$101,658,270

$1,007,766,655

224,681,343 (42,784,870) 181,896,473
$1,130,789,728 $58,873,400 $1,189,663,128
$18,569,673,546  ($413,237,726) $18,156,435,820
$938,089,332 $189,562,929 $1,127,652,261
310,975,744 (170,913,310) 140,062,434
2,066,389 (105,541) 1,960,848
97,168,613 97,168,613

247,759,639 247,759,639

122,528,939 8,793,000 131,321,939
42,524,901 (42,524,901) 0
913,000,037 (29,698,037) 883,302,000
$16,240,488,204  ($713,280,118) $15,527,208,086
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State Funds by Policy Area
Governor's Recommendation for FY 2011
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FY 2011 State Funds
Total: $18,156,435,820

Educated Georgia
57%

Healthy Georgia
19.3%

Safe Georgia
8.2%

Best Managed
State
4.3%

Growing Georgia

Debt Management 4.7%
6.6%
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Expenditures and Appropriations: State Funds
Governor's Recommendation for FY 2011
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FY 2008 FY 2009 FY 2010 FY 2011
Departments/Agencies Expenditures Expenditures Current Budget | [Recommendation
Legislative Branch
Georgia Senate $10,503,201 $9,242,884 $10,513,575 $10,513,575
Georgia House of Representatives 18,755,548 16,992,673 18,302,585 18,302,585
Georgia General Assembly Joint Offices 8,741,005 8,101,604 9,836,665 9,836,665
Audits and Accounts, Department of 33,694,023 30,060,071 32,380,418 31,092,300
Judicial Branch
Court of Appeals 14,143,127 12,504,490 13,452,235 13,146,853
Judicial Council 16,198,257 14,208,374 14,173,198 14,809,646
Juvenile Courts 6,703,551 6,459,614 6,578,771 6,829,563
Prosecuting Attorneys 57,607,171 51,478,138 57,408,442 59,970,081
Superior Courts 61,020,888 55,541,902 60,499,072 61,819,343
Supreme Court 8,734,299 7,899,302 8,026,295 7,952,804
Executive Branch
Accounting Office, State 7,080,059 4,003,960 4,626,452 3,884,948
Administrative Services, Department of 15,705,887 6,028,517 10,899,508 12,075,088
Agriculture, Department of 45,929,254 40,855,505 43,529,578 39,645,351
Banking and Finance, Department of 12,270,030 11,168,601 12,355,581 11,626,316
Behavioral Health and Developmental Disabilities,

Department of 700,680,399 764,385,327
Community Affairs, Department of 140,736,164 24,183,045 26,933,317 70,599,373
Community Health, Department of 2,062,535,293 2,077,284,944 2,288,391,753 2,233,088,087
Corrections, Department of 1,098,475,354 1,023,602,746 986,640,067 987,940,698
Defense, Department of 11,465,005 10,129,681 10,693,740 9,037,412
Driver Services, Department of 61,285,078 53,765,325 59,251,761 58,346,508
Early Care and Learning, Bright from the Start:

Department of 329,434,690 335,260,154 353,540,557 351,002,042
Economic Development, Department of 46,008,245 31,173,025 33,148,712 29,132,634
Education, Department of 7,794,744,867 7,348,397,550 7,393,006,953 6,956,500,473
Employees' Retirement System 4,556,301 7,002,829 7,187,430 6,810,784
Forestry Commission, Georgia 37,476,143 32,714,327 32,856,296 30,094,460
Governor, Office of the 45,488,809 53,294,957 48,985,692 42,005,822
Human Services, Department of 1,624,362,421 1,392,154,565 515,784,857 494,030,853
Insurance, Office of the Commissioner of 18,828,871 16,282,757 17,321,489 16,333,069
Investigation, Georgia Bureau of 74,125,426 65,239,122 62,905,982 60,944,365
Juvenile Justice, Department of 318,217,209 294,877,922 288,029,073 270,795,241
Labor, Department of 53,773,018 46,983,857 47,432,021 42,048,826
Law, Department of 18,213,203 16,635,383 18,008,924 17,596,991
Natural Resources, Department of 131,378,401 105,970,393 101,981,728 93,810,020
Pardons and Paroles, State Board of 54,859,333 50,296,775 53,417,306 52,504,149
Properties Commission, State 1,250,000
Public Defender Standards Council, Georgia 38,105,883 35,423,026 39,789,395 38,935,359
Public Safety, Department of 121,658,064 114,471,688 104,898,080 101,799,764
Public Service Commission 9,963,296 8,744,291 9,735,943 8,862,949
Regents, University System of Georgia 2,142,334,225 2,020,585,206 2,080,354,094 1,938,924,334
Revenue, Department of 556,215,029 543,408,042 113,235,387 102,984,774
Secretary of State 38,097,839 33,015,388 33,871,025 32,708,650
Soil and Water Conservation Commission, State 4,006,648 2,885,535 3,185,293 2,882,543
Student Finance Commission, Georgia 511,674,944 573,097,266 626,193,024 778,769,356
Teachers' Retirement System 1,358,021 1,304,393 1,129,000 965,000
Technical College System of Georgia 373,208,272 314,557,183 331,829,976 320,905,364
Transportation, Department of 260,499,762 1,196,961,600 703,739,478 708,282,953
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Expenditures and Appropriations: State Funds
Governor's Recommendation for FY 2011

FY 2008 FY 2009 FY 2010 FY 2011
Departments/Agencies Expenditures Expenditures Current Budget | [Recommendation - %
c S
Veterans Service, Department of 26,210,306 22,203,582 22,822,878 21,227,588 o L:
Workers' Compensation, State Board of 17,255,638 18,636,633 19,319,813 21,011,806 g ,5
General Obligation Debt Sinking Fund 950,614,086 1,003,561,315 1,130,789,728 1,189,663,128 % .§
g8
TOTAL STATE FUNDS APPROPRIATIONS $19,295,502,144 $19,148,650,140 $18,569,673,546 $18,156,435,820 iy
Less: <
Lottery Funds 804,390,747 877,530,029 938,089,332 1,127,652,261
Tobacco Settlement Funds 148,371,957 158,773,549 310,975,744 140,062,434
Brain and Spinal Injury Trust Fund 2,066,389 1,960,848
Managed Care Fee 97,168,613
Hospital Provider Fee 247,759,639
Nursing Home Provider Fees 122,528,939 131,321,939
Care Management Organization Fees 42,524,901
Motor Fuel Funds 410,725,651 1,364,075,369 913,000,037 883,302,000
TOTAL STATE GENERAL FUNDS APPROPRIATIONS $17,932,013,789 $16,748,271,193 $16,240,488,204 $15,527,208,086
Note:

Program and fund source expenditure data for FY 2008 and FY 2009 included in this budget document were obtained from the Budgetary
Compliance Report issued by the State Accounting Office and are for comparison purposes only. The Department of Audits and Accounts
performed certain procedures, which are enumerated in the "Independent Accountant's Report on Applying Agreed-Upon Procedures,” for
the purpose of assessing the accuracy of the financial information contained within the Budgetary Compliance Report. Expenditure data
should not be construed to present the financial position or results of the operations of the State of Georgia as a whole. Such information is
presented in the State of Georgia Comprehensive Annual Financial Report and the State of Georgia Single Audit Report.
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Expenditures and Appropriations: Total Funds
Governor's Recommendation for FY 2011

18

FY 2008 FY 2009 FY 2010 FY 2011
Departments/Agencies Expenditures Expenditures Current Budget | [Recommendation
Legislative Branch
Georgia Senate $10,503,201 $9,242,884 $10,513,575 $10,513,575
Georgia House of Representatives 18,755,548 16,992,673 18,302,585 18,302,585
Georgia General Assembly Joint Offices 8,741,005 8,101,604 9,836,665 9,836,665
Audits and Accounts, Department of 33,694,023 30,060,071 32,380,418 31,092,300
Judicial Branch
Court of Appeals 14,326,948 12,734,206 13,602,235 13,296,853
Judicial Council 19,618,056 18,320,420 17,281,991 17,918,439
Juvenile Courts 7,408,882 7,329,991 7,026,227 7,277,019
Prosecuting Attorneys 69,264,845 63,809,363 59,210,569 61,772,208
Superior Courts 61,075,888 55,541,902 60,499,072 61,819,343
Supreme Court 8,767,972 8,044,892 8,026,295 7,952,804
Executive Branch
Accounting Office, State 18,996,204 17,106,769 16,818,485 16,076,981
Administrative Services, Department of 219,976,271 191,268,887 158,817,381 159,953,461
Agriculture, Department of 59,644,480 53,633,995 53,327,993 49,443,766
Banking and Finance, Department of 12,270,030 11,168,601 12,355,581 11,626,316
Behavioral Health and Developmental Disabilities,

Department of 1,012,682,373 1,018,593,429
Community Affairs, Department of 326,028,594 275,133,896 205,725,453 249,391,509
Community Health, Department of 10,599,386,300 11,057,364,899 12,314,965,862 12,549,169,731
Corrections, Department of 1,161,262,733 1,101,066,661 1,130,117,828 1,118,045,418
Defense, Department of 47,677,908 50,078,601 40,320,854 41,241,751
Driver Services, Department of 65,377,155 58,202,165 62,095,801 61,190,548
Early Care and Learning, Bright from the Start:

Department of 453,821,244 465,364,821 498,197,797 498,217,611
Economic Development, Department of 46,130,567 34,488,739 33,168,956 29,152,878
Education, Department of 9,525,047,651 9,137,709,280 9,464,200,730 9,749,140,377
Employees' Retirement System 24,672,669 25,552,318 26,533,882 26,047,816
Forestry Commission, Georgia 56,012,284 53,484,817 47,093,001 44,331,165
Governor, Office of the 176,447,121 166,293,771 96,132,814 91,978,099
Human Services, Department of 3,528,654,773 3,276,726,957 1,657,462,642 1,617,936,502
Insurance, Office of the Commissioner of 19,187,425 16,825,665 18,373,276 17,384,856
Investigation, Georgia Bureau of 145,907,736 118,419,318 119,139,114 117,177,497
Juvenile Justice, Department of 334,811,139 305,758,354 331,102,001 313,858,608
Labor, Department of 447,144,986 455,549,351 424,400,720 419,017,525
Law, Department of 62,674,527 60,833,629 54,835,164 54,423,231
Natural Resources, Department of 315,610,739 294,045,120 262,094,986 253,449,786
Pardons and Paroles, State Board of 55,980,193 51,362,012 54,223,356 53,310,199
Personnel Administration, State 16,133,542 15,918,952 11,320,799 11,320,799
Properties Commission, State 2,925,067 1,454,810 1,037,739 1,037,739
Public Defender Standards Council, Georgia 71,049,861 62,380,894 40,989,395 40,135,359
Public Safety, Department of 171,889,195 165,570,591 168,947,699 165,849,383
Public Service Commission 10,692,371 9,520,506 10,405,943 9,532,949
Regents, University System of Georgia 5,200,193,007 5,294,161,047 5,491,374,177 5,397,531,679
Revenue, Department of 574,764,929 583,311,763 127,938,644 119,338,867
Secretary of State 42,005,001 36,412,451 35,810,919 34,648,544
Soil and Water Conservation Commission, State 11,865,866 8,041,403 7,639,618 7,336,868
Student Finance Commission, Georgia 517,819,571 588,721,894 626,713,677 780,069,321
Teachers' Retirement System 26,734,437 25,518,579 28,745,307 28,980,774
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Expenditures and Appropriations: Total Funds
Governor's Recommendation for FY 2011

FY 2008 FY 2009 FY 2010 FY 2011

Departments/Agencies Expenditures Expenditures Current Budget | [Recommendation

Technical College System of Georgia 592,423,723 578,756,152 639,078,053 636,437,693
Transportation, Department of 2,003,875,567 2,429,314,264 1,979,298,836 1,884,897,317
Veterans Service, Department of 46,957,563 38,543,202 41,286,279 40,081,130
Workers' Compensation, State Board of 17,862,361 19,124,885 19,519,813 21,535,638
General Obligation Debt Sinking Fund 950,614,086 1,003,561,315 1,130,789,728 1,189,663,128
TOTAL FUNDS APPROPRIATIONS $38,212,685,244 $38,367,929,340 $38,691,762,308 $39,168,338,039
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State Debt Service as a Percentage of Prior Year Net Treasury Receipts

The following sets forth the highest aggregate annual debt service (including recommended debt) as a percentage of the net treasury
receipts for the prior fiscal year. Prior to FY 1984 the maximum percentage allowed by the Constitution was 15 percent.

Prior Year
Highest Annual Net Treasury
Fiscal Year Debt Service Receipts Percentage

2011 (Est.) $1,379,984,062 $18,245,185,716 7.56%
2010 (Est.) 1,278,325,792 17,832,362,806 7.17%
2009 1,307,062,392 19,799,131,881 6.60%
2008 1,173,214,321 19,895,976,560 5.90%
2007 1,183,981,964 18,343,186,033 6.45%
2006 1,109,553,454 16,789,925,631 6.61%
2005 1,020,462,428 15,530,262,707 6.57%
2004 931,047,735 14,737,541,220 6.32%
2003 885,771,950 15,126,479,334 5.86%
2002 877,399,865 15,768,578,047 5.56%

Source: Debt Service from Georgia State Financing and Investment Commission
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Revenue Shortfall Reserve

The 1976 session of the General Assembly created the Revenue Shortfall Reserve in lieu of the Working Reserve. This reserve
acts as a savings account or "rainy day" fund for the state should revenue collections decline unexpectedly or uncontrollably.
Current law provides that the reserve cannot exceed 10% of the previous fiscal year's net revenue. For each fiscal year, the
General Assembly may appropriate an amount up to 1% of the net revenue collections of the preceding fiscal year for funding
increased K-12 needs. In addition, the Governor has the authority to release funds from the reserve in excess of 4% of the net
revenue of the preceding fiscal year. The chart for FY 2008 includes agency surplus collected after June 30, 2008 and does not
include funds used for mid-year K-12 adjustment.
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Fiscal Year \ Revenue Shortfall Reserve \
1988 $176,727,306
1989 194,030,593
1990 —
1991 —
1992 —
1993 122,640,698 Partially filled
1994 267,195,474 Partially filled
1995 288,769,754
1996 313,385,534
1997 333,941,806
1998 351,545,470
1999 380,883,294
2000 551,277,500 Maximum increased from 3% to 4%
2001 734,449,390 Maximum increased from 4% to 5%
2002 700,273,960
2003 260,600,570 Partially filled
2004 51,577,479 Partially filled
2005 256,664,658 Partially filled (Statute changed to two tier method as described above)
2006 792,490,296 Exceeds 4% of Net Revenue Collections
2007 1,544,595,188 Exceeds 4% of Net Revenue Collections
2008 565,907,436 Exceeds 4% of Net Revenue Collections
2009 103,693,796

Revenue Shortfall Reserve Amounts
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Lottery Funds

Governor's Recommendation for FY 2011

FY 2011
Budget Classes / Fund Sources FY 2010 Governor's
Lottery Reserves Current Budget Changes Recommendation
Bright from the Start: Early Care and Learning, Department of
Pre-Kindergarten - Grants $349,596,285 $0 $349,596,285
Subtotal $349,596,285 $0 $349,596,285
Georgia Student Finance Commission
HOPE Scholarships - Public Schools $390,061,730 $84,513,623 $474,575,353
HOPE Scholarships - Private Colleges 42,323,094 35,614,898 77,937,992
HOPE Grant 130,440,759 75,877,602 206,318,361
Accel 4,500,000 1,264,625 5,764,625
HOPE GED 2,356,654 217,210 2,573,864
Georgia Military College Scholarship 1,228,708 1,228,708
Public Safety Memorial Grant 255,850 50,911 306,761
Teacher Scholarships 5,332,698 (5,332,698) 0
PROMISE Scholarship 5,855,278 (5,855,278) 0
Engineer Scholarships 710,000 (710,000) 0
HOPE Administration 5,428,276 5,428,276
HERO Scholarship 800,000 800,000
Leveraging Educational Assistance Partnership (LEAP) Program 966,757 966,757
North Georgia Military Scholarship Grants 1,502,800 1,502,800
North Georgia ROTC Grants 652,479 652,479
Subtotal $588,493,047 $189,562,929 $778,055,976
TOTAL LOTTERY FOR EDUCATION $938,089,332 $189,562,929 $1,127,652,261

Lottery Reserves

Georgia's lottery laws require the establishment of two reserves that are funded as a percentage of lottery collections to avoid disruption in

programs should collections fall short of annual appropriations.

The Shortfall Reserve Subaccount was included in the original law and requires that an amount be set aside each year equal to 10% of the
prior year’s total lottery proceeds deposited into the Lottery for Education Account. If net funds in the account are not sufficient to meet

appropriations, funds shall be drawn from the reserve to make up the shortage.

Funds have been set aside for the Shortfall Reserve (10% reserve) each year and totaled $86,768,600 on June 30, 2009.

The lottery law was amended during the 1994 legislative session to require that a second reserve account within the Lottery for Education

Account be established called the Scholarship Shortfall Reserve Subaccount.

The Scholarship Shortfall Reserve requires a reserve equal to 50% of the amount of scholarship proceeds disbursed during the preceding
year be maintained. The subaccount balance on June 30, 2009 totaled $239,770,942.

The two lottery reserves as of June 30, 2009 total as follows:

Shortfall Reserve Subaccount $86,768,600
Scholarship Shortfall Reserve Subaccount 239,770,942
TOTAL LOTTERY RESERVES $326,539,542
22

State of Georgia's Budget Report FY 2011



Tobacco Settlement Funds
Governor's Recommendation for FY 2011

FY 2010 FY 2011
Use of Tobacco Settlement Funds Current Budget Changes Recommendation g
:
RURAL ECONOMIC DEVELOPMENT =
OneGeorgia Authority DCA $47,123,333 $47,123,333 [N
o
v
HEALTHCARE ®
Direct Healthcare §
Medicaid (Includes expansion for pregnant women and
infants) DCH $13,999,451 13,999,451
Medicaid Benefits DCH 214,358,069 (212,233,696) 2,124,373
Critical Access Hospital reimbursement DCH 3,500,000 3,500,000
Medicaid Inpatient Hospital Reimbursement DCH 30,000,000 30,000,000
Community Care Services Program DHS 2,383,220 2,383,220
Home and Community Based Services for the Elderly DHS 3,808,586 3,808,586
Mental Retardation Waiver Programs DBHDD 10,255,138 10,255,138
Subtotal: $278,304,464 (5212,233,696) $66,070,768
Cancer Treatment and Prevention
Smoking Prevention and Cessation DCH 2,281,670 2,281,670
Breast and Cervical Cancer Treatment DCH 3,474,205 3,474,205
Cancer Screening DCH 2,915,302 2,915,302
Cancer Treatment for Low-Income Uninsured DCH 6,475,000 6,475,000
Cancer Registry DCH 115,637 115,637
Eminent Cancer Scientists and Clinicians Regents 8,050,000 (644,000) 7,406,000
Eminent Cancer Scholar Endowment Regents 750,000 750,000
MCG: Cancer Center Mission Enhancement Regents 5,000,000 (5,000,000) 0
Coalition Staff Regents 1,109,466 (110,947) 998,519
Cancer Coalition Initiatives Regents 2,350,000 (48,000) 2,302,000
Enforcement/Compliance for Underage Smoking DOR 150,000 150,000
Subtotal: Subtotal: $32,671,280 (55,802,947) $26,868,333
Total - Healthcare $310,975,744 (5218,036,643) $92,939,101
TOTAL TOBACCO SETTLEMENT FUNDS $310,975,744  ($170,913,310) $140,062,434
SUMMARY BY AGENCY
Department of Community Affairs (OneGeorgia Authority) $0 $47,123,333 $47,123,333
Department of Behavioral Health and Developmental
Disabilities 10,255,138 10,255,138
Department of Community Health 276,987,539 (212,101,901) 64,885,638
Department of Human Services 6,323,601 (131,795) 6,191,806
Regents, University System of Georgia 17,259,466 (5,802,947) 11,456,519
Department of Revenue 150,000 150,000
Total $310,975,744  ($170,913,310) $140,062,434
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American Recovery and Reinvestment Act of 2009
Governor's Recommendation for FY 2011

FY 2010 FY 2011
Description Current Budget Changes Recommendation

Fiscal Stabilization Funding:
Education Stabilization Funding
Department of Education

Quiality Basic Education Program $413,145,927 ($70,519,703) $342,626,224
Board of Regents, University System of Georgia

Teaching Program $92,617,896 $47,587,262 $140,205,158
Technical College System of Georgia

Technical Education Program 15,406,239 8,284,252 23,690,491

Total Education Stabilization Funding

General Stabilization Funding

Department of Corrections
State Prisons Program

Georgia Bureau of Investigation
Forensic Scientific Services Program
Regional Investigative Services Program
Subtotal:

Department of Juvenille Justice
Administration Program
Community Non-secure Commitment Program
Community Supervision Program
Secure Commitment (YDC's) Program
Secure Detention (RYDC's) Program
Subtotal:

Department of Public Safety
Field Offices and Services Program

Total General Stabilization Funding

Total Fiscal Stabilization Funding

Medicaid and Other Services Funding:
Medicaid Funding

Department of Behavioral Health and Developmental Disabilities
Adult Developmental Disabilities Services Program
Adult Mental Health Services Program
Child and Adolescent Developmental Disabilities Services Program
Child and Adolescent Mental Health Services Program
Subtotal:
Department of Community Health
Aged, Blind and Disabled Medicaid Program
Indigent Care Trust Fund Program
Low-Income Medicaid Program
Subtotal:
Department of Human Services
Adoption Services
Elder Community Living Services Program
Out-of-Home Care Program
Subtotal:
Total Medicaid Funding

24

$521,170,062

($14,648,189)

$506,521,873

$97,234,674 ($12,356,685) $84,877,989
$3,066,386 $3,066,386
3,066,386 3,066,386
$6,132,772 $0 $6,132,772
$2,493,798 $2,493,798
3,726,687 3,726,687
4,679,374 4,679,374
8,013,778 8,013,778
9,106,566 9,106,566
$28,020,203 $0 $28,020,203
$8,872,757 $8,872,757
$140,260,406 (512,356,685) $127,903,721
$661,430,468 ($27,004,874) $634,425,594
$31,622,732 ($31,622,732) $0
13,539,260 (13,539,260) 0
11,120,791 (11,120,791) 0
8,776,359 (8,776,359) 0
$65,059,142 ($65,059,142) $0
$390,330,798 $390,330,798

6,606,980 (6,606,980) 0
366,750,820 366,750,820

$6,606,980 $750,474,638 $757,081,618
$3,140,444 $3,140,444
11,411,119 (11,411,119) 0
4,037,474 4,037,474
$18,589,037 ($11,411,119) $7,177,918
$90,255,159 $674,004,377 $764,259,536
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American Recovery and Reinvestment Act of 2009
Governor's Recommendation for FY 2011

FY 2010 FY 2011
Description Current Budget Changes Recommendation
Other Services Funding
Department of Education
Central Office Program $706,059 $706,059
Federal Fund Program 675,681,111 675,681,111
Nutrition Program 4,420,793 4,420,793
Subtotal: $680,807,963 $680,807,963
Department of Human Services
Child Care Services Program $36,000,000 $36,000,000
Child Support Services Program 14,000,000 $4,464,705 18,464,705
Elder Support Services Program 1,045,000 1,045,000
Food Stamp Eligibility and Benefits Program 2,000,000 (2,000,000) 0
Federal Eligibility Benefit Services 3,100,000 3,100,000
Support for Needy Families - Family Assistance Program 1,100,000 (1,100,000) 0
Subtotal: $54,145,000 $4,464,705 $58,609,705
Total Other Services Funding $54,145,000 $685,272,668 $739,417,668
Total Medicaid and Other Services Funding $144,400,159  $1,359,277,045 $1,503,677,204
Total American Recovery and Reinvestment Act Funds $805,830,627 $1,332,272,171  $2,138,102,798
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Summary of Statewide Budget Changes
Governor's Recommendation for FY 2011

Workers' GBA GAIT
Departments/Agencies Compensation Rental Outsourcing
Judicial Branch
Court of Appeals $3,301
Judicial Council 5,898
Prosecuting Attorneys 128,649
Superior Courts (10,200)
Supreme Court 9,274
Executive Branch
Accounting Office, State 903 ($1,974) $59,145
Administrative Services, Department of (26,122) 5,814 92,607
Agriculture, Department of 78,218 (5,506) (64,859)
Banking and Finance, Department of 3,266 (123,140)
Behavioral Health and Developmental Disabilities, Department of 2,164,351 1,654,053
Community Affairs, Department of 2,326 29,903
Community Health, Department of 473,912 (1,428,380)
Corrections, Department of 1,588,744 (4,316) (4,793,540)
Defense, Department of 8,704 (649)
Driver Services, Department of 186,616 1,815,688
Early Care and Learning, Bright from the Start: Department of 17,973 9,241
Economic Development, Department of 12,730 (204,863)
Education, Department of 26,481 133,693
Forestry Commission, Georgia 69,705 (31,874)
Governor, Office of the 7,996 5,645 861,378
Human Services, Department of 395,462 5,061,521
Insurance, Office of the Commissioner of 19,859 (2,823) 104,931
Investigation, Georgia Bureau of 55,032 697,274
Juvenile Justice, Department of 1,265,012 (274,737)
Labor, Department of 29,285 (581) (210,279)
Law, Department of 5,575 7,106 (13,920)
Natural Resources, Department of 276,385 (7,665) 760,882
Pardons and Paroles, State Board of 34,362 (2,342) (219,915)
Public Defender Standards Council, Georgia 9,293 5,542
Public Safety, Department of 407,732 1,245,391
Public Service Commission 8,135 (2,402) 10,670
Regents, University System of Georgia 2,195,531 14,431 1,585
Revenue, Department of 108,563 (212,130)
Secretary of State 17,076 (4,838) 350,371
Soil and Water Conservation Commission, State 6,584 9,339
Student Finance Commission, Georgia 2,976
Technical College System of Georgia 307,245 (2,346)
Transportation, Department of 11,438
Veterans Service, Department of 5,315 (549) 71,978
Workers' Compensation, State Board of 5,379 (13,386)
TOTAL STATE GENERAL FUNDS $9,915,988 $0 $5,384,150
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Summary of Authorized Positions
Governor's Recommendation for FY 2011

Departments/Agencies

Accounting Office, State

Administrative Services, Department of 1
Agriculture, Department of

Banking and Finance, Department of

Behavioral Health and Developmental Disabilities, Department of

Community Affairs, Department of
Community Health, Department of
Corrections, Department of
Defense, Department of

Driver Services, Department of

Early Care and Learning, Bright from the Start: Department of

Economic Development, Department of
Education, Department of

Employees' Retirement System

Forestry Commission, Georgia
Governor, Office of the

Human Services, Department of 2
Insurance, Office of Commissioner of
Investigation, Georgia Bureau of
Juvenile Justice, Department of

Labor, Department of

Law, Department of

Natural Resources, Department of
Pardons and Paroles, State Board of
Personnel Administration, State
Properties Commission, State )

Public Defenders Standards Council, Georgia
Public Safety, Department of

Public Service Commission

Regents, Board of

Revenue, Department of

Secretary of State

Soil and Water Conservation Commission, State
Student Finance Commission, Georgia
Teachers' Retirement System

Technical College System of Georgia
Transportation, Department of

Veterans Service, Department of
Workers' Compensation, State Board of

TOTAL

(1) Governor's recommendation includes attached agencies not reflected in the original agency request.

FY 2009 \\ FY 2010 \\ FY 2011
121 110 106
291 305 303
843 840 833
149 141 141
7,953 8,393
476 466 450
539 1,914 1,914
14,343 14,378 13,654
520 524 524
888 858 858
195 195 197
208 199 173
977 946 937
102 97 97
683 672 653
325 31 319
11,767 2,379 2,213
310 310 310
908 830 791
4,168 4616 4,168
3,900 3,900 3,851
216 216 216
2,608 2,381 2,335
800 802 802
135 135 135
17 17 17
389 389 389
1,980 1,931 1,931
100 100 97
39,293 37,563 35,747
1,380 1,338 1,331
464 421 426
57 52 50
60 57 57
193 193 193
5,471 5,469 5,469
5,844 5,851 5,851
144 144 144
166 166 166
101,030 99,169 96,241

(2) Positions funded through grants-to-counties for the Department of Human Resources are not included in the position count.

State of Georgia's Budget Report FY 2011
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Georgia Senate
FY 2011 Program Budgets

FY 2010 FY 2011
Department Budget Summary Current Budget Changes Recommendation 9
State General Funds $10,513,575 $0 $10,513,575 c
TOTAL STATE FUNDS $10,513,575 $0 $10,513,575 Q
Total Funds $10,513,575 $0 $10,513,575 [
5
(V)
Lieutenant Governor's Office
Purpose:
Recommended Change:
1. Nochange. $0
Total Change $0
Secretary of the Senate's Office
Purpose:
Recommended Change:
1. Nochange. $0
Total Change $0
Senate
Purpose:
Recommended Change:
1. Nochange. $0
Total Change $0

Senate Budget and Evaluation Office

Purpose:  The purpose of this appropriation is to provide budget development and evaluation expertise to the
State Senate.

Recommended Change:
1. Nochange. $0
Total Change $0

State of Georgia's Budget Report FY 2011 31



Georgia Senate

Department Financial Summary

FY 2011 FY 2011
FY 2008 FY 2009 FY 2010 Agency Request Governor's
Program/Fund Sources Expenditures Expenditures Current Budget Total Recommendation
Lieutenant Governor's Office $1,268,309 $1,106,402 $1,260,129 $1,260,129 $1,260,129
Secretary of the Senate's Office 1,060,533 1,035,619 1,229,925 1,229,925 1,229,925
Senate 7,191,611 6,201,572 7,034,289 7,034,289 7,034,289
Senate Budget and Evaluation 982,748 899,291 989,232 989,232 989,232
Office

SUBTOTAL $10,503,201 $9,242,884 $10,513,575 $10,513,575 $10,513,575
Total Funds $10,503,201 $9,242,884 $10,513,575 $10,513,575 $10,513,575
Less:

SUBTOTAL $0 $0 $0 $0 $0
State General Funds 10,503,201 9,242,884 10,513,575 10,513,575 10,513,575
TOTAL STATE FUNDS $10,503,201 $9,242,884 $10,513,575 $10,513,575 $10,513,575

The budget request for the Georgia Senate is included in
the Governor's recommendation as submitted for FY 2011.

DESCRIPTION: The Constitution provides that the
legislative power of the state shall be vested in the General
Assembly, which consists of the Senate and the House of
Representatives. The General Assembly convenes in regular
session annually on the second Monday in January. With

32

two exceptions, all bills may originate in either the Senate or
the House of Representatives, but all bills must be passed by
both branches and signed by the Governor before becoming
law. The exceptions are bills raising revenue and bills that
appropriate money, which can originate only in the House. In
the event of the Governor's veto of any bill during a session,
the bill can be overridden by two-thirds majority vote in
both houses.
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Georgia Senate

Program Budget Financial Summary

FY 2010 FY 2011

Department Budget Summary Current Budget Changes Recommendation

State General Funds $10,513,575 S0 $10,513,575

TOTAL STATE FUNDS $10,513,575 $0 $10,513,575

Total Funds $10,513,575 $0 $10,513,575

FY 2010 FY 2011
Current Budget Changes Recommendation

Lieutenant Governor's Office

State General Funds $1,260,129 S0 $1,260,129

TOTAL FUNDS $1,260,129 $0 $1,260,129
Secretary of the Senate's Office

State General Funds $1,229,925 $0 $1,229,925

TOTAL FUNDS $1,229,925 $0 $1,229,925
Senate

State General Funds $7,034,289 S0 $7,034,289

TOTAL FUNDS $7,034,289 $0 $7,034,289
Senate Budget and Evaluation Office

State General Funds $989,232 $0 $989,232

TOTAL FUNDS $989,232 $0 $989,232

State of Georgia's Budget Report FY 2011
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Georgia House of Representatives

FY 2011 Program Budgets

FY 2010 FY 2011
Department Budget Summary Current Budget Changes Recommendation
State General Funds $18,302,585 S0 $18,302,585
TOTAL STATE FUNDS $18,302,585 $0 $18,302,585
Total Funds $18,302,585 $0 $18,302,585

House of Representatives
Purpose:

Recommended Change:

1. Nochange.
Total Change
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Georgia House of Representatives
Department Financial Summary

FY 2011 FY 2011
FY 2008 FY 2009 FY 2010 Agency Request Governor's

Program/Fund Sources Expenditures Expenditures Current Budget Total Recommendation
House of Representatives $18,755,548 $16,992,673 $18,302,585 $18,302,585 $18,302,585
SUBTOTAL $18,755,548 $16,992,673 $18,302,585 $18,302,585 $18,302,585
Total Funds $18,755,548 $16,992,673 $18,302,585 $18,302,585 $18,302,585
Less:

SUBTOTAL $0 $0 $0 $0 $0
State General Funds 18,755,548 16,992,673 18,302,585 18,302,585 18,302,585
TOTAL STATE FUNDS $18,755,548 $16,992,673 $18,302,585 $18,302,585 $18,302,585

The budget request for the Georgia House of  two exceptions, all bills may originate in either the Senate or

Representatives is included in the Governor's

recommendation as submitted for FY 2011.

DESCRIPTION: The Constitution provides that the
legislative power of the state shall be vested in the General
Assembly, which consists of the Senate and the House of
Representatives. The General Assembly convenes in regular
session annually on the second Monday in January. With

State of Georgia's Budget Report FY 2011

the House of Representatives, but all bills must be passed by
both branches and signed by the Governor before becoming
law. The exceptions are bills raising revenue and bills that
appropriate money, which can originate only in the House. In
the event of the Governor's veto of any bill during a session,
the bill can be overridden by two-thirds majority vote in
both houses.
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Georgia House of Representatives
Program Budget Financial Summary

FY 2010 FY 2011
Department Budget Summary Current Budget Changes Recommendation
State General Funds $18,302,585 S0 $18,302,585
TOTAL STATE FUNDS $18,302,585 $0 $18,302,585
Total Funds $18,302,585 $0 $18,302,585
FY 2010 FY 2011
Current Budget Changes Recommendation
House of Representatives
State General Funds $18,302,585 S0 $18,302,585
TOTAL FUNDS $18,302,585 $0 $18,302,585

36 State of Georgia's Budget Report FY 2011



General Assembly
FY 2011 Program Budgets

FY 2010 FY 2011
Department Budget Summary Current Budget Changes Recommendation
State General Funds $9,836,665 S0 $9,836,665
TOTAL STATE FUNDS $9,836,665 $0 $9,836,665
Total Funds $9,836,665 $0 $9,836,665

Ancillary Activities
Purpose:  The purpose of this appropriation is to provide services for the legislative branch of government.
Recommended Change:

1. Nochange.
Total Change

Legislative Fiscal Office

Purpose:  The purpose of this appropriation is to act as the bookkeeper-comptroller for the legislative branch
of government and maintain an account of legislative expenditures and commitments.

Recommended Change:
1. Nochange.
Total Change

Office of Legislative Counsel

Purpose:  The purpose of this appropriation is to provide bill-drafting services, advice and counsel for
members of the General Assembly.

Recommended Change:

1. Nochange.
Total Change

State of Georgia's Budget Report FY 2011
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General Assembly

Department Financial Summary

FY 2011 FY 2011
FY 2008 FY 2009 FY 2010 Agency Request Governor's

Program/Fund Sources Expenditures Expenditures Current Budget Total Recommendation
Ancillary Activities $3,530,638 $3,302,154 $4,352,951 $4,352,951 $4,352,951
Legislative Fiscal Office 2,415,879 2,218,919 2,618,917 2,618,917 2,618,917
Office of Legislative Counsel 2,794,488 2,580,531 2,864,797 2,864,797 2,864,797
SUBTOTAL $8,741,005 $8,101,604 $9,836,665 $9,836,665 $9,836,665
Total Funds $8,741,005 $8,101,604 $9,836,665 $9,836,665 $9,836,665
Less:

SUBTOTAL $0 $0 $0 $0 $0
State General Funds 8,741,005 8,101,604 9,836,665 9,836,665 9,836,665
TOTAL STATE FUNDS $8,741,005 $8,101,604 $9,836,665 $9,836,665 $9,836,665

The budget request for the General Assembly is included
in the Governor's recommendation as submitted for FY 2011.

DESCRIPTION: The Constitution provides that the
legislative power of the state shall be vested in the General
Assembly, which consists of the Senate and the House of
Representatives. The General Assembly convenes in regular
session annually on the second Monday in January. With
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two exceptions, all bills may originate in either the Senate or
the House of Representatives, but all bills must be passed by
both branches and signed by the Governor before becoming
law. The exceptions are bills raising revenue and bills that
appropriate money, which can originate only in the House. In
the event of the Governor's veto of any bill during a session,
the bill can be overridden by two-thirds majority vote in
both houses.
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General Assembly

Program Budget Financial Summary

FY 2010 FY 2011
Department Budget Summary Current Budget Changes Recommendation
State General Funds $9,836,665 S0 $9,836,665
TOTAL STATE FUNDS $9,836,665 $0 $9,836,665
Total Funds $9,836,665 $0 $9,836,665
FY 2010 FY 2011
Current Budget Changes Recommendation
Ancillary Activities
State General Funds $4,352,951 S0 $4,352,951
TOTAL FUNDS $4,352,951 $0 $4,352,951
Legislative Fiscal Office
State General Funds $2,618,917 $0 $2,618,917
TOTAL FUNDS $2,618,917 $0 $2,618,917
Office of Legislative Counsel
State General Funds $2,864,797 S0 $2,864,797
TOTAL FUNDS $2,864,797 $0 $2,864,797

State of Georgia's Budget Report FY 2011
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Department of Audits and Accounts
FY 2011 Program Budgets

FY 2010 FY 2011
Department Budget Summary Current Budget Changes Recommendation
State General Funds $32,380,418 ($1,288,118) $31,092,300
TOTAL STATE FUNDS $32,380,418 ($1,288,118) $31,092,300
Total Funds $32,380,418 ($1,288,118) $31,092,300

Audit and Assurance Services

Purpose:  The purpose of this appropriation is to provide audit and assurance services for State Agencies,
Authorities, Commissions, Bureaus, and higher education systems to facilitate Auditor's reports for
the State of Georgia Comprehensive Annual Financial Report, the State of Georgia Single Audit
Report, and the State of Georgia Budgetary Compliance Report; to conduct audits of public school
systems in Georgia; to perform special examinations and investigations; to conduct performance
audits and evaluations at the request of the General Assembly; to conduct reviews of audits reports
conducted by other independent auditors of local governments and non-profit organizations
contracting with the State; to audit Medicaid provider claims; and to provide state financial
information online to promote transparency in government.

Recommended Change:
1. Reduce funds for personal services and operating expenses.

Total Change

Departmental Administration
Purpose:  The purpose of this appropriation is to provide administrative support to all Department programs.

Recommended Change:
1. Reduce funds for personal services and operating expenses.

Total Change

Legislative Services

Purpose:  The purpose of this appropriation is to analyze proposed legislation affecting state retirement
systems for fiscal impact and review actuarial investigations and to prepare fiscal notes upon request
on other legislation having a significant impact on state revenues and/or expenditures.

Recommended Change:
1. Reduce funds for personal services and operating expenses.

Total Change

Statewide Equalized Adjusted Property Tax Digest

Purpose:  The purpose of this appropriation is to establish an equalized adjusted property tax digest for each
county and for the State as a whole for use in allocating State funds for public school systems and
equalizing property tax digests for collection of the State 1/4 mill; to provide the Revenue
Commissioner statistical data regarding county Tax Assessor compliance with requirements for both
uniformity of assessment and level of assessment; and to establish the appropriate level of
assessment for centrally assessed public utility companies.

Recommended Change:
1. Reduce funds for personal services and operating expenses.

Total Change

(51,240,652)

($1,240,652)

($32,508)

($32,508)

($1,341)

($1,341)

($13,617)

($13,617)
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Department of Audits and Accounts
Department Financial Summary

FY 2011 FY 2011
FY 2008 FY 2009 FY 2010 Agency Request Governor's

Program/Fund Sources Expenditures Expenditures Current Budget Total Recommendation
Audit and Assurance Services $29,904,334 $26,544,304 $28,666,166 $27,425,514 $27,425,514
Departmental Administration 1,590,283 1,477,032 1,625,015 1,592,507 1,592,507
Legislative Services 111,677 106,414 122,883 121,542 121,542
Statewide Equalized Adjusted 2,087,729 1,932,321 1,966,354 1,952,737 1,952,737

Property Tax Digest
SUBTOTAL $33,694,023 $30,060,071 $32,380,418 $31,092,300 $31,092,300
Total Funds $33,694,023 $30,060,071 $32,380,418 $31,092,300 $31,092,300
Less:
SUBTOTAL $0 $0 $0 $0 $0
State General Funds 33,694,023 30,060,071 32,380,418 31,092,300 31,092,300
TOTAL STATE FUNDS $33,694,023 $30,060,071 $32,380,418 $31,092,300 $31,092,300

The budget request for the Department of Audits and education, regional and local libraries; (3) performance

Accounts is included in the Governor's recommendation as
submitted for FY 2011.

The Department of Audits and Accounts performs the
following functions: (1) annual audits and reviews of state
agencies, authorities, retirement systems and state colleges
and universities; (2) annual financial audits of local boards of

State of Georgia's Budget Report FY 2011

audits on the efficiency and effectiveness of state programs
and activities; (4) program evaluations to assist the General
Assembly in establishing an ongoing review and evaluation
of all programs and functions of state government; (5)
financial and program audits on Medicaid providers,
legislation, and (6) prepare an equalized property tax digest
for public school funding.
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Department of Audits and Accounts
Program Budget Financial Summary

FY 2010 FY 2011

Department Budget Summary Current Budget Changes Recommendation

State General Funds $32,380,418 ($1,288,118) $31,092,300

TOTAL STATE FUNDS $32,380,418 ($1,288,118) $31,092,300

Total Funds $32,380,418 ($1,288,118) $31,092,300

FY 2010 FY 2011
Current Budget Changes Recommendation

Audit and Assurance Services

State General Funds $28,666,166 ($1,240,652) $27,425,514

TOTAL FUNDS $28,666,166 ($1,240,652) $27,425,514
Departmental Administration

State General Funds $1,625,015 ($32,508) $1,592,507

TOTAL FUNDS $1,625,015 ($32,508) $1,592,507
Legislative Services

State General Funds $122,883 ($1,341) $121,542

TOTAL FUNDS $122,883 ($1,341) $121,542
Statewide Equalized Adjusted Property Tax Digest

State General Funds $1,966,354 ($13,617) $1,952,737

TOTAL FUNDS $1,966,354 ($13,617) $1,952,737
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Court of Appeals
FY 2011 Program Budgets

FY 2010 FY 2011
Department Budget Summary Current Budget Changes Recommendation =
State General Funds $13,452,235 ($305,382) $13,146,853 (é
TOTAL STATE FUNDS $13,452,235 ($305,382) $13,146,853 f_
Other Funds 150,000 0 150,000 et
TOTAL OTHER FUNDS $150,000 $0 $150,000 g
Total Funds $13,602,235 ($305,382) $13,296,853 b

Court of Appeals

Purpose:  The purpose of this appropriation is for this court to review and exercise appellate and certiorari
jurisdiction pursuant to the Constitution of the State of Georgia, Art. VI, Section V, Para. Il in all cases
not reserved to the Supreme Court of Georgia or conferred on other courts by law.

Recommended Change:

1. Reflect an adjustment in the Workers' Compensation premium. $3,301
2. Reduce funds for personal services using a reduction in force from FY 2009. (273,465)
3. Provide funds for one-time ($150,000) and ongoing ($45,000) software development and maintenance 195,000
for the e-filing project.
4.  Provide funds for client licenses for Novell Access Manager. 27,500
5. Provide funds for increased printing costs. 4,800
6. Reduce personal services to reflect savings associated with 6 furlough days. (180,080)
7. Eliminate 2 positions in the Reporter's Office. (82,438)
Total Change ($305,382)
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Court of Appeals

Department Financial Summary

FY 2011 FY 2011
FY 2008 FY 2009 FY 2010 Agency Request Governor's

Program/Fund Sources Expenditures Expenditures Current Budget Total Recommendation
Court of Appeals $14,326,948 $12,734,206 $13,602,235 $13,296,853 $13,296,853
SUBTOTAL $14,326,948 $12,734,206 $13,602,235 $13,296,853 $13,296,853
Total Funds $14,326,948 $12,734,206 $13,602,235 $13,296,853 $13,296,853
Less:

Other Funds 183,821 229,716 150,000 150,000 150,000
SUBTOTAL $183,821 $229,716 $150,000 $150,000 $150,000
State General Funds 14,143,127 12,504,490 13,452,235 13,146,853 13,146,853
TOTAL STATE FUNDS $14,143,127 $12,504,490 $13,452,235 $13,146,853 $13,146,853

The budget request for the Court of Appeals is included
in the Governor's recommendation as submitted for FY 2011.
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Court of Appeals
Program Budget Financial Summary

FY 2010 FY 2011
Department Budget Summary Current Budget Changes Recommendation
State General Funds $13,452,235 ($305,382) $13,146,853
TOTAL STATE FUNDS $13,452,235 ($305,382) $13,146,853
Other Funds 150,000 0 150,000
TOTAL OTHER FUNDS $150,000 $0 $150,000
Total Funds $13,602,235 ($305,382) $13,296,853
FY 2010 FY 2011
Current Budget Changes Recommendation
Court of Appeals
State General Funds $13,452,235 ($305,382) $13,146,853
Other Funds 150,000 0 150,000
TOTAL FUNDS $13,602,235 ($305,382) $13,296,853
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Judicial Council

FY 2011 Program Budgets

FY 2010 FY 2011
Department Budget Summary Current Budget Changes Recommendation
State General Funds $14,173,198 $636,448 $14,809,646
TOTAL STATE FUNDS $14,173,198 $636,448 $14,809,646
Federal Funds Not Itemized 2,492,903 0 2,492,903
TOTAL FEDERAL FUNDS $2,492,903 $0 $2,492,903
Other Funds 615,890 0 615,890
TOTAL OTHER FUNDS $615,890 $0 $615,890
Total Funds $17,281,991 $636,448 $17,918,439
Georgia Office of Dispute Resolution
Purpose:  The purpose of this appropriation is to oversee the state's court-connected alternative dispute
resolution (ADR) services by promoting the establishment of new ADR court programs, providing
support to existing programs, establishing and enforcing qualifications and ethical standards,
registering ADR professionals and volunteers, providing training, administering statewide grants,
and collecting statistical data to monitor program effectiveness.
Recommended Change:
1. Reduce operating expenses. ($2,928)
Total Change ($2,928)
Institute of Continuing Judicial Education
Purpose:  The purpose of this appropriation is to provide basic training and continuing education for Superior
Court Judges, Juvenile Court Judges, State Court Judges, Probate Court Judges, Magistrate Court
Judges, Municipal Court Judges, Superior Court Clerks, Juvenile Court Clerks, Municipal Court Clerks,
and other court personnel.
Recommended Change:
1. Deferfilling 1 vacant event planner/training coordinator position. ($40,500)
2. Reduce funds for superior court judge training. (894)
Total Change ($41,394)
Judicial Council
Purpose:  The purpose of this appropriation is to support the Administrative Office of the Courts; to support
accountability courts and the Standing Committee on Drug Courts; to provide administrative
support for the councils of the Magistrate Court Judges, the Municipal Court Judges, the Probate
Court Judges, and the State Court Judges; to operate the Georgia Courts Automation Commission,
the Child Support E-Filing system, and the Child Support Guidelines Commission, the Commission
on Interpreters, the Committee on Access and Fairness, the Board of Court Reporting, Civil Legal
Services for Victims of Domestic Violence, the County and Municipal Probation Advisory Council, and
the Children and Family Courts division; and to support the Committee on Justice for Children.
Recommended Change:
1. Reflect an adjustment in the Workers' Compensation premium. $5,898
2. Reduce operating expenses. (215,387)
3. Eliminate the Commission on Children, Marriage and Family Law. (55,800)
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Judicial Council
FY 2011 Program Budgets

4. Eliminate 2 positions in the Administrative Office of the Courts.

5. Provide funds for existing drug court programs that are funded through FY 2010.

6. Provide funds for mandated adjustments to the employer contribution for the Judicial Retirement
Fund.

7. Transfer funds from the Superior Courts for the employer contribution to the Employees' Retirement
System (ERS) and Judicial Retirement System (JRS) for county-paid judges and staff per SB 109 (FY
2009).

Total Change

Judicial Qualifications Commission

Purpose:  The purpose of this appropriation is to investigate complaints filed against a judicial officer, impose
and recommend disciplinary sanctions against any judicial officer, and when necessary, file formal
charges against that officer and provide a formal trial or hearing. The purpose of this appropriation is
also to produce formal and informal advisory opinions; provide training and guidance to judicial
candidates regarding the Code of Judicial Conduct; and investigate allegations of unethical
campaign practices.

Recommended Change:
1. Reduce operating expenses.

Total Change

Resource Center

Purpose:  The purpose of this appropriation is to provide direct representation to death penalty sentenced
inmates and to recruit and assist private attorneys to represent plaintiffs in habeas corpus
proceedings.

Recommended Change:
1. Reduce funds for 1 vacant senior staff attorney position.

Total Change

State of Georgia's Budget Report FY 2011
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$715,040

($11,070)

($11,070)

($23,200)

($23,200)
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Judicial Council
Department Financial Summary

FY 2011 FY 2011
FY 2008 FY 2009 FY 2010 Agency Request Governor's

Program/Fund Sources Expenditures Expenditures Current Budget Total Recommendation
Georgia Office of Dispute $430,908 $354,146 $246,094 $243,166 $243,166

Resolution
Institute of Continuing Judicial 1,364,426 1,316,361 1,212,341 1,170,947 1,170,947

Education
Judicial Council 16,720,188 15,876,746 14,966,807 15,681,847 15,681,847
Judicial Qualifications 302,534 253,112 276,749 265,679 265,679

Commission
Resource Center 800,000 520,055 580,000 556,800 556,800
SUBTOTAL $19,618,056 $18,320,420 $17,281,991 $17,918,439 $17,918,439
Total Funds $19,618,056 $18,320,420 $17,281,991 $17,918,439 $17,918,439
Less:
Federal Funds 2,072,550 3,133,645 2,492,903 2,492,903 2,492,903
Other Funds 1,347,249 978,401 615,890 615,890 615,890
SUBTOTAL $3,419,799 $4,112,046 $3,108,793 $3,108,793 $3,108,793
State General Funds 16,198,257 14,208,374 14,173,198 14,809,646 14,809,646
TOTAL STATE FUNDS $16,198,257 $14,208,374 $14,173,198 $14,809,646 $14,809,646

The budget request for the Judicial Council is included in
the Governor's recommendation as submitted for FY 2011.
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Judicial Council

Program Budget Financial Summary

FY 2010 FY 2011
Department Budget Summary Current Budget Changes Recommendation
State General Funds $14,173,198 $636,448 $14,809,646
TOTAL STATE FUNDS $14,173,198 $636,448 $14,809,646
Federal Funds Not Itemized 2,492,903 0 2,492,903
TOTAL FEDERAL FUNDS $2,492,903 $0 $2,492,903
Other Funds 615,890 0 615,890
TOTAL OTHER FUNDS $615,890 $0 $615,890
Total Funds $17,281,991 $636,448 $17,918,439
FY 2010 FY 2011
Current Budget Changes Recommendation
Georgia Office of Dispute Resolution
State General Funds $73,204 (52,928) $70,276
Other Funds 172,890 0 172,890
TOTAL FUNDS $246,094 ($2,928) $243,166
Institute of Continuing Judicial Education
State General Funds $1,034,841 (541,394) $993,447
Other Funds 177,500 0 177,500
TOTAL FUNDS $1,212,341 ($41,394) $1,170,947
Judicial Council
State General Funds $12,208,404 $715,040 $12,923,444
Federal Funds Not Itemized 2,492,903 0 2,492,903
Other Funds 265,500 0 265,500
TOTAL FUNDS $14,966,807 $715,040 $15,681,847
Judicial Qualifications Commission
State General Funds $276,749 (511,070) $265,679
TOTAL FUNDS $276,749 ($11,070) $265,679
Resource Center
State General Funds $580,000 ($23,200) $556,800
TOTAL FUNDS $580,000 ($23,200) $556,800
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Juvenile Courts
FY 2011 Program Budgets

FY 2010 FY 2011
Department Budget Summary Current Budget Changes Recommendation
State General Funds $6,578,771 $250,792 $6,829,563
TOTAL STATE FUNDS $6,578,771 $250,792 $6,829,563
Federal Funds Not Itemized 447,456 0 447,456
TOTAL FEDERAL FUNDS $447,456 $0 $447,456
Total Funds $7,026,227 $250,792 $7,277,019

Council of Juvenile Court Judges

Purpose:  The purpose of this appropriation is for the Council of Juvenile Court Judges to represent all the

juvenile judges in Georgia. Jurisdiction in cases involving children includes delinquencies, status
offenses, and deprivation.

Recommended Change:

1. Reduce operating expenses. (519,300)
2. Reduce personal services to reflect furlough savings associated with 12 days. (44,408)
Total Change ($63,708)
Grants to Counties for Juvenile Court Judges
Purpose:  The purpose of this appropriation is for payment of state funds to circuits to pay for juvenile court
judges' salaries.

Recommended Change:

1. Transfer funds from the Superior Courts for the employer contribution to the Employees' Retirement $314,500
System (ERS) and Judicial Retirement System (JRS) for county-paid judges and staff per SB 109 (FY
2009).
Total Change $314,500
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Juvenile Courts

Department Financial Summary

FY 2011 FY 2011
FY 2008 FY 2009 FY 2010 Agency Request Governor's

Program/Fund Sources Expenditures Expenditures Current Budget Total Recommendation
Council of Juvenile Court $2,406,456 $2,366,399 $2,040,166 $1,976,458 $1,976,458

Judges
Grants to Counties for Juvenile 5,002,426 4,963,592 4,986,061 5,300,561 5,300,561

Court Judges
SUBTOTAL $7,408,882 $7,329,991 $7,026,227 $7,277,019 $7,277,019
Total Funds $7,408,882 $7,329,991 $7,026,227 $7,277,019 $7,277,019
Less:
Federal Funds 705,331 870,377 447,456 447,456 447,456
SUBTOTAL $705,331 $870,377 $447,456 $447,456 $447,456
State General Funds 6,703,551 6,459,614 6,578,771 6,829,563 6,829,563
TOTAL STATE FUNDS $6,703,551 $6,459,614 $6,578,771 $6,829,563 $6,829,563

The budget request for the Juvenile Courts is included in
the Governor's recommendation as submitted for FY 2011.
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Juvenile Courts

Program Budget Financial Summary

FY 2010 FY 2011
Department Budget Summary Current Budget Changes Recommendation
State General Funds $6,578,771 $250,792 $6,829,563
TOTAL STATE FUNDS $6,578,771 $250,792 $6,829,563
Federal Funds Not Itemized 447,456 0 447,456
TOTAL FEDERAL FUNDS $447,456 $0 $447,456
Total Funds $7,026,227 $250,792 $7,277,019
FY 2010 FY 2011
Current Budget Changes Recommendation
Council of Juvenile Court Judges
State General Funds $1,592,710 ($63,708) $1,529,002
Federal Funds Not ltemized 447,456 0 447,456
TOTAL FUNDS $2,040,166 ($63,708) $1,976,458
Grants to Counties for Juvenile Court Judges
State General Funds $4,986,061 $314,500 $5,300,561
TOTAL FUNDS $4,986,061 $314,500 $5,300,561
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Prosecuting Attorneys
FY 2011 Program Budgets

FY 2010 FY 2011 =
Department Budget Summary Current Budget Changes Recommendation =
State General Funds $57,408,442 $2,561,639 $59,970,081 §
TOTAL STATE FUNDS $57,408,442 $2,561,639 $59,970,081 g
Other Funds 1,802,127 0 1,802,127 S
TOTAL OTHER FUNDS $1,802,127 $0 $1,802,127 §
Total Funds $59,210,569 $2,561,639 $61,772,208 g

District Attorneys

Purpose:  The purpose of this appropriation is for the District Attorney to represent the State of Georgia in the
trial and appeal of criminal cases in the Superior Court for the judicial circuit and delinquency cases
in the juvenile courts per Ga. Const., Art. VI, Sec. VIIl. Para | and O.C.G.A. 15-18.

Recommended Change:

1. Provide funds for steps and promotions for assistant district attorneys deferred in FY 2009 and FY 2010, $1,290,351
and for FY 2011.

2. Provide funds to cover a shortfall in personal services for district attorney staff. 150,000
Total Change $1,440,351

Prosecuting Attorney's Council
Purpose:  The purpose of this appropriation is to assist Georgia's District Attorneys and State Court Solicitors.

Recommended Change:
1. Reflect an adjustment in the Workers' Compensation premium. $128,649
2. Transfer funds from the Superior Courts for the employer contribution to the Employees' Retirement 447,941
System (ERS) and Judicial Retirement System (JRS) for county-paid judges and staff per SB 109 (FY
2009).
3. Provide funds to fill 5 positions held vacant since FY 2009. 544,698
Total Change $1,121,288
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Prosecuting Attorneys
Department Financial Summary

FY 2011 FY 2011
FY 2008 FY 2009 FY 2010 Agency Request Governor's

Program/Fund Sources Expenditures Expenditures Current Budget Total Recommendation
District Attorneys $62,906,696 $58,287,913 $53,042,696 $54,483,047 $54,483,047
Prosecuting Attorney's Council 6,358,149 5,521,450 6,167,873 7,289,161 7,289,161
SUBTOTAL $69,264,845 $63,809,363 $59,210,569 $61,772,208 $61,772,208
Total Funds $69,264,845 $63,809,363 $59,210,569 $61,772,208 $61,772,208
Less:

Federal Funds 0 277,579 0 0 0
Other Funds 11,657,674 12,053,646 1,802,127 1,802,127 1,802,127
SUBTOTAL $11,657,674 $12,331,225 $1,802,127 $1,802,127 $1,802,127
State General Funds 57,607,171 51,478,138 57,408,442 59,970,081 59,970,081
TOTAL STATE FUNDS $57,607,171 $51,478,138 $57,408,442 $59,970,081 $59,970,081

The budget request for the Prosecuting Attorneys is
included in the Governor's recommendation as submitted

for FY 2011.
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Prosecuting Attorneys
Program Budget Financial Summary

FY 2010 FY 2011
Department Budget Summary Current Budget Changes Recommendation
State General Funds $57,408,442 $2,561,639 $59,970,081
TOTAL STATE FUNDS $57,408,442 $2,561,639 $59,970,081
Other Funds 1,802,127 0 1,802,127
TOTAL OTHER FUNDS $1,802,127 $0 $1,802,127
Total Funds $59,210,569 $2,561,639 $61,772,208
FY 2010 FY 2011
Current Budget Changes Recommendation
District Attorneys
State General Funds $51,240,569 $1,440,351 $52,680,920
Other Funds 1,802,127 0 1,802,127
TOTAL FUNDS $53,042,696 $1,440,351 $54,483,047
Prosecuting Attorney's Council
State General Funds $6,167,873 $1,121,288 $7,289,161
TOTAL FUNDS $6,167,873 $1,121,288 $7,289,161
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Superior Courts
FY 2011 Program Budgets

FY 2010 FY 2011
Department Budget Summary Current Budget Changes Recommendation
State General Funds $60,499,072 $1,320,271 $61,819,343
TOTAL STATE FUNDS $60,499,072 $1,320,271 $61,819,343
Total Funds $60,499,072 $1,320,271 $61,819,343
Council of Superior Court Clerks
Purpose:  The purpose of this appropriation is to assist superior court clerks throughout the state in the
execution of their duties, and to promote and assist in their training of the superior court clerks.
Recommended Change:
1. Reduce funds for the Judicial Data Exchange project. ($500,000)
Total Change ($500,000)
Council of Superior Court Judges
Purpose:  The purpose of this appropriation is for the operations of the Council of Superior Court Judges and is
to further the improvement of the superior court in the administration of justice through leadership,
training, policy development and budgetary and fiscal administration.
Recommended Change:
1. Reflect an increase in GTA telecommunications billings due to the GAIT Outsourcing Project. $5,728
2. Eliminate 1 purchasing/asset management position. (67,482)
Total Change ($61,754)
Judicial Administrative Districts
Purpose:  The purpose of this appropriation is to provide regional administrative support to the judges of the
superior court. This support includes managing budgets, policy, procedure, and providing a liaison
between local and state courts.
Recommended Change:
1. Reduce operating expenses. (510,000)
2. Restore funds for operating expenses reduced in FY 2009 and FY 2010. 152,147
Total Change $142,147
Superior Court Judges
Purpose:  The purpose of this appropriation is to enable Georgia's Superior Courts to be the general
jurisdiction trial court and exercise exclusive, constitutional authority over felony cases, divorce,
equity and cases regarding title to land, provided that law clerks over the fifty provided by law are to
be allocated back to the circuits by caseload ranks.
Recommended Change:
1. Reflect an adjustment in the Workers' Compensation premium. ($10,200)
2. Transfer funds for the pass-through for the employer contribution to the Employees' Retirement (1,601,673)
System (ERS) and Judicial Retirement System (JRS) for county-paid judges and staff to the respective
judicial councils per SB 109 (FY 2009).
3. Reduce funds for the Judicial Retirement System (JRS), District Attorneys Retirement Fund (DARF), and (198,000)
Superior Court Judges Fund (SCJF) administration fees which will be charged to the plan assets
beginning in FY 2011.
4. Reduce funds for the use of senior judges. (342,432)
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Superior Courts
FY 2011 Program Budgets

5. Reduce funds for operating expenses.

6. Reduce initial start-up funds for the 3 new judgeships (Alcovy, Atlanta, and Brunswick) created in HB
1163 (FY 2008).

7. Reduce funds for judges' continuing judicial education.
8. Restore funds for the use of senior judges reduced in FY 2009 and FY 2010.

9. Provide funds for outstanding liabilities from FY 2009 resulting from funds being withheld in the June
2009 allotment.

10. Restore funds for equipment reduced in FY 2009 and FY 2010.

11. Restore funds for 4 law clerk positions held vacant since FY 2009.

12. Restore funds for operating expenses reduced in FY 2009 and FY 2010.
Total Change

State of Georgia's Budget Report FY 2011
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(45,000)

(28,171)
2,184,937
827,338

663,125
207,567
133,387

$1,739,878
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Superior Courts
Department Financial Summary

FY 2011 FY 2011
FY 2008 FY 2009 FY 2010 Agency Request Governor's

Program/Fund Sources Expenditures Expenditures Current Budget Total Recommendation
Council of Superior Court $258,000 $372,854 $731,426 $231,426 $231,426

Clerks
Council of Superior Court 1,072,181 1,208,454 1,349,640 1,287,886 1,287,886

Judges
Judicial Administrative Districts 2,378,508 1,997,148 2,172,338 2,314,485 2,314,485
Superior Court Judges 57,367,199 51,963,446 56,245,668 57,985,546 57,985,546
SUBTOTAL $61,075,888 $55,541,902 $60,499,072 $61,819,343 $61,819,343
Total Funds $61,075,888 $55,541,902 $60,499,072 $61,819,343 $61,819,343
Less:
Other Funds 55,000 0 0 0 0
SUBTOTAL $55,000 $0 $0 $0 $0
State General Funds 61,020,888 55,541,902 60,499,072 61,819,343 61,819,343
TOTAL STATE FUNDS $61,020,888 $55,541,902 $60,499,072 $61,819,343 $61,819,343

The budget request for the Superior Courts is included
in the Governor's recommendation as submitted for FY 2011.

58

State of Georgia's Budget Report FY 2011




Superior Courts

Program Budget Financial Summary

FY 2010 FY 2011

Department Budget Summary Current Budget Changes Recommendation

State General Funds $60,499,072 $1,320,271 $61,819,343

TOTAL STATE FUNDS $60,499,072 $1,320,271 $61,819,343

Total Funds $60,499,072 $1,320,271 $61,819,343

FY 2010 FY 2011
Current Budget Changes Recommendation

Council of Superior Court Clerks

State General Funds $731,426 ($500,000) $231,426

TOTAL FUNDS $731,426 ($500,000) $231,426
Council of Superior Court Judges

State General Funds $1,349,640 ($61,754) $1,287,886

TOTAL FUNDS $1,349,640 ($61,754) $1,287,886
Judicial Administrative Districts

State General Funds $2,172,338 $142,147 $2,314,485

TOTAL FUNDS $2,172,338 $142,147 $2,314,485
Superior Court Judges

State General Funds $56,245,668 $1,739,878 $57,985,546

TOTAL FUNDS $56,245,668 $1,739,878 $57,985,546

State of Georgia's Budget Report FY 2011

59

%]
-
-
>
o
o
—
o
=
v
Q
>
(%]




Supreme Court
FY 2011 Program Budgets

FY 2010 FY 2011
Department Budget Summary Current Budget Changes Recommendation
State General Funds $8,026,295 ($73,491) $7,952,804
TOTAL STATE FUNDS $8,026,295 ($73,491) $7,952,804
Total Funds $8,026,295 ($73,491) $7,952,804
Supreme Court of Georgia
Purpose:  The purpose of this appropriation is to support the Supreme Court of Georgia which exercises
exclusive appellate jurisdiction in all cases involving: the construction of a treaty, the Constitution of
the State of Georgia or of the United States, the constitutionality of a law, ordinance, or
constitutional provision that has been drawn in question, and all cases of election contest per Ga.
Const. Art. VI, Section VI, Para. Il. The purpose of this appropriation is also to support the Supreme
Court of Georgia in its exercise of jurisdiction in cases per Ga. Const. Art. VI, Section VI, Para. lll and its
administration of the Bar Exam and oversight of the Office of Reporter of Decisions.
Recommended Change:
1. Reflect an adjustment in the Workers' Compensation premium. $9,274
2. Provide funds for the 2010 membership fee for the National Center of State Courts. 191,839
3. Eliminate funds to administer the bar examination by moving to a self-sufficient fee per HB 283 (FY (211,000)
2009).
4.  Eliminate 2 positions in the Reporter's Office. (63,604)
Total Change ($73,491)

60 State of Georgia's Budget Report FY 2011



Supreme Court
Department Financial Summary

FY 2011 FY 2011
FY 2008 FY 2009 FY 2010 Agency Request Governor's
Program/Fund Sources Expenditures Expenditures Current Budget Total Recommendation v
Supreme Court of Georgia $8,767,972 $8,044,892 $8,026,295 $7,952,804 $7,952,804 §
SUBTOTAL $8,767,972 $8,044,892 $8,026,295 $7,952,804 $7,952,804 g
Total Funds $8,767,972 $8,044,892 $8,026,295 $7,952,804 $7,952,804 95;
Less: A
Other Funds 33,673 145,590 0 0 0
SUBTOTAL $33,673 $145,590 $0 $0 $0
State General Funds 8,734,299 7,899,302 8,026,295 7,952,804 7,952,804
TOTAL STATE FUNDS $8,734,299 $7,899,302 $8,026,295 $7,952,804 $7,952,804

The budget request for the Supreme Court is included in
the Governor's recommendation as submitted for FY 2011.
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Supreme Court
Program Budget Financial Summary

FY 2010 FY 2011
Department Budget Summary Current Budget Changes Recommendation
State General Funds $8,026,295 ($73,491) $7,952,804
TOTAL STATE FUNDS $8,026,295 ($73,491) $7,952,804
Total Funds $8,026,295 ($73,491) $7,952,804
FY 2010 FY 2011
Current Budget Changes Recommendation
Supreme Court of Georgia
State General Funds $8,026,295 ($73,491) $7,952,804
TOTAL FUNDS $8,026,295 ($73,491) $7,952,804
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State Accounting Office
Roles, Responsibilities, and Organization

The State Accounting Office (SAO) was established on
October 6, 2004 with an Executive Order signed by Governor
Sonny Perdue. Governor Perdue signed House Bill 293,
which codified the realignment of the state’s financial
reporting and financial systems responsibilities under a
single State Accounting Officer. The core mandates of the
SAO are to: provide leadership and guidance within the areas
of Statewide Accounting and Financial Reporting; and to
prescribe, develop, operate and maintain statewide
Financial, Human Capital Management, and Payroll
applications. The SAO also has approval authority for all
accounting systems or subsidiary accounting systems
created or maintained by all organizations of state

government.
ADMINISTRATION

The Administration Division provides executive
leadership, budgeting, change management and
communications functions in support of the agency.
FINANCIAL REPORTING

The Financial Reporting Division prepares and

distributes the annual financial statements and other
reports, coordinating with the state auditor and other
auditors, as appropriate, for review and certification of
financial reports, and compliance with state and federal
financial accounting and reporting requirements. In
addition, the Financial Reporting section is responsible for
the creation of the Comprehensive Annual Financial Report
for Georgia, providing financial information that is credible,

accurate and easily available to decision makers and bond
rating agencies.

ACCOUNTING OPERATIONS

The Operations Division is responsible for the day-to-day
operations for the State Accounting Office, including
accounting, payroll, and procurement. In addition, the
division supports the Total Cash Positioning initiative for the
State of Georgia. The division is working to improve
accountability and efficiency in the areas of cash
disbursement, accounts receivable and cash management.

COMPLIANCE

The Compliance Division is responsible for evaluating,
monitoring and improving statewide internal controls and
financial accountability for the State of Georgia. In addition,
it is responsible for certain oversight roles of the American
Recovery and Reinvestment Act (ARRA) funds received in the
State of Georgia and developing processes and systems to
improve accountability and enhanced collection of accounts
receivable due to Georgia.

FINANCIAL SYSTEMS

The Financial Systems Division is responsible for the
support of the Statewide Financial, Human Capital
Management and Payroll systems. The Financial Systems
Division provides customer support to diagnose and resolve
PeopleSoft system issues; system access and functionality for
new organizations (or business units); issue management

State Accounting Officer

Statewide
Accounting

Financial
Reporting

Accounting Operations Shared
Client Services

Compliance

State of Georgia's Budget Report FY 2011
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State Accounting Office
Roles, Responsibilities, and Organization

and resolution processes; system enhancement processes for
the design and implementation of operational
improvements; information security and data integrity of the
PeopleSoft systems; processing and administrative support
of PeopleSoft and supporting systems.

STATEWIDE ACCOUNTING

The Statewide Accounting Division is responsible for the
development and maintenance of accounting policy and
procedures to be implemented by all state agencies. These

64

policies include, but are not limited to, topics such as GASB
pronouncement, budgetary compliance, travel regulations,
and capital asset guidance. In addition to accounting policy,
the division is responsible for delivering training to agency
and financial staff that enhances compliance with
accounting policy and financial reporting requirements.

AUTHORITY
Title 50-5B Official Code of Georgia Annotated.
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State Accounting Office
FY 2011 Program Budgets

FY 2010 FY 2011 .:.GB_J

Department Budget Summary Current Budget Changes Recommendation o
State General Funds $4,626,452 ($741,504) $3,884,948 =
TOTAL STATE FUNDS $4,626,452 ($741,504) $3,884,948 | [
Other Funds 12,192,033 0 12,192,033 S
TOTAL OTHER FUNDS $12,192,033 $0 $12,192,033 %
Total Funds $16,818,485 ($741,504) $16,076,981 %
w

State Accounting Office

Purpose:  Prescribe statewide accounting policies, procedures and practices, to provide financial management
leadership to state agencies, to prepare and provide annual financial statements, and other statutory
or regulatory reports, to develop and maintain the state's financial and human capital management
systems, and to improve the accountability and efficiency of various financial and operational

processes.
Recommended Change:
1. Increase funds to reflect an adjustment in the Workers' Compensation premium. $903
2. Reflect an adjustment in telecommunications expenses for the Georgia Technology Authority. 59,145
3. Redistribute real estate rental budget for GBA managed office space to more accurately reflect revised (1,974)
square footage calculations.
4. Eliminate 4 vacant positions. (339,779)
5. Reduce operating expenses. (82,454)
Total Change ($364,159)

State Accounting Office - Special Project

Purpose:  Increase funds for training, upgrades and other activities necessary to ensure budgetary compliance
by fund source within a program as determined by the Department of Audits.

Recommended Change:
1. Eliminate funds provided in FY 2010 for training, upgrades, and other activities. (5377,345)
Total Change ($377,345)
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State Accounting Office
Performance Measures

State Accounting Office

1.

10.

11.

12.

66

Percentage of customers satisfied with SAO
services

Days from fiscal year end to publish the
Comprehensive Annual Financial Report
(CAFR)

Days from fiscal year end to publish the
Budgetary Compliance Report (BCR)

Submit Annual Schedule of Expenditures of
Federal Awards (SEFA) within 60 days of CAFR.
(1=Meet; 2=Did Not Meet)

Receipt of GFOA Certificate of Achievement
for Excellence in Financial Reporting. (1=Meet;
2=Did Not Meet)

Percentage of agencies earning Gold Star
Certificate Award

Percentage of planned Accounting Policy
changes in the Statewide Accounting Manual
issued within the fiscal year

Planned A/R Management policy sections
issued within the fiscal year

Training  hours
accountants

available to agency
Number of hours of internal control related
agency interaction (meeting, visits, training,
etc.)

Percentage of FN
diagnosed and
parameters

Percentage of HCM issues responded to,
diagnosed and resolved within SLA
parameters

issues
resolved

responded to,
within ~ SLA

FY 2008 FY 2009 FY 2010 FY 2011
Actual Actual Estimated Estimated

N/A N/A 80% 80%

200 N/A 180 180

228 N/A 160 160

N/A N/A 1 1

0 0 1 1

0% 0% 70% 70%

0% 0% 90% 90%

0% 0% 90% 90%

0 0 11,000 11,000

0 0 40 40

0% 0% 95% 95%

0% 0% 95% 95%
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State Accounting Office
Department Financial Summary

FY 2011 FY 2011
FY 2008 FY 2009 FY 2010 Agency Request Governor's
Program/Fund Sources Expenditures Expenditures Current Budget Total Recommendation
State Accounting Office $18,996,204 $17,106,769 $16,441,140 $16,111,598 $16,076,981
State Accounting Office - 0 0 377,345 0 0
Special Project

SUBTOTAL $18,996,204 $17,106,769 $16,818,485 $16,111,598 $16,076,981
Total Funds $18,996,204 $17,106,769 $16,818,485 $16,111,598 $16,076,981
Less:

Other Funds 11,916,145 13,102,809 12,192,033 12,192,033 12,192,033
SUBTOTAL $11,916,145 $13,102,809 $12,192,033 $12,192,033 $12,192,033
State General Funds 7,080,059 4,003,960 4,626,452 3,919,565 3,884,948
TOTAL STATE FUNDS $7,080,059 $4,003,960 $4,626,452 $3,919,565 $3,884,948
Positions 132 121 110 107 106

State of Georgia's Budget Report FY 2011
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State Accounting Office
Program Budget Financial Summary

FY 2010 FY 2011
Department Budget Summary Current Budget Changes Recommendation
State General Funds $4,626,452 (5741,504) $3,884,948
TOTAL STATE FUNDS $4,626,452 ($741,504) $3,884,948
Other Funds 12,192,033 0 12,192,033
TOTAL OTHER FUNDS $12,192,033 $0 $12,192,033
Total Funds $16,818,485 ($741,504) $16,076,981
FY 2010 FY 2011
Current Budget Changes Recommendation
State Accounting Office
State General Funds $4,249,107 ($364,159) $3,884,948
Other Funds 12,192,033 0 12,192,033
TOTAL FUNDS $16,441,140 ($364,159) $16,076,981
State Accounting Office - Special Project
State General Funds $377,345 ($377,345) S0
TOTAL FUNDS $377,345 ($377,345) $0
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Department of Administrative Services
Roles, Responsibilities, and Organization

The Department of Administrative Services (DOAS)
provides business solutions for state and local governments.
DOAS' product and service offerings encompass a broad
spectrum that includes purchasing, risk management, fleet
support services, surplus property, and mail and courier.

DOAS strives to meet the business needs of its
customers while providing the highest level of customer
service in a rapidly changing state government.

DOAS SERVICES

State Purchasing is responsible for procuring a wide
range of commodities and services for state government.
Purchasing negotiates statewide contracts for the benefit of
state and local governments and offers technical assistance
in conducting and assessing competitive bids. Purchasing
provides cost reduction through aggregation of purchasing
demand, competitive procurement, efficient purchasing
systems, standards, specifications, and  practices.
Furthermore, Purchasing promotes fair and equitable
business opportunities among vendors and strives to ensure
the availability of high quality goods and services to state
and local governments at the lowest possible price.

Risk Management directs the State's internal workers'
compensation, liability, property, and unemployment
insurance programs and also manages the Georgia State
Indemnification, Teacher's Indemnification, and Educator's
Professional Liability programs. Risk Management oversees

the claims administration process and assists state entities in
identifying unique loss exposures and developing strategies
to reduce the cost of risk associated with individual business
operations. Through these efforts, Risk Management
Services assures responsive stewardship of state funds and
the protection of state assets.

The Office of Fleet Management (OFM), in conjunction
with the Office of Planning and Budget, regulates state
government's motor vehicle fleet management functions to
ensure efficient and cost-effective fleet operations and to
minimize the life-cycle costs associated with vehicle
ownership. The Office of Fleet Management provides state
government with guidance on vehicle purchases,
assignment, usage, maintenance, operation, and disposal.

Surplus Property is responsible for state and federal
surplus personal property to state and local governments,
eligible non-profits, and to the public. Redistribution
through sales to the public is accomplished through internet
sales service providers. Surplus Property also provides
assistance to state and local governments with the disposal
of personal property.

Mail and Courier Services provides mail and courier to
state government within Metro-Atlanta. An interoffice mail
delivery network delivers mail to state entities. It provides

Attached for Administrative Purposes Only

Georgia Technology Authority
Certificate of Need Appeal Panel
Office of State Administrative Hearings
Office of Treasury and Fiscal Services
Georgia Aviation Authority

Assistant
Commissioner
of Procurement

Strategic Sourcing Customer Advocacy

Knowledge Center
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convenient, efficient, and cost-effective services to
customers in their day-to-day business activities.
Marketing and Co/:nsniiiit;iig:\er
Communications of Operations
Fleet Management Risk Management
I !
Surplus Property Administration
I
Mail and Courier
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Department of Administrative Services
Roles, Responsibilities, and Organization

ATTACHED AGENCIES

The Office of Treasury and Fiscal Services manages,
invests and disburses most state revenues.

The Certificate of Need Appeal Panel conducts appeal
hearings on the health planning department’s decisions to
grant or deny certificate of need applications.

The Office of State Administrative Hearings conducts

administrative hearings of contested cases for specified state
agencies.

70

The Georgia Technology Authority provides information
technology services and expertise to state agencies.

The Georgia Aviation Authority provides aviation
support to state government in an efficient and effective
manner.

AUTHORITY

Title 15-5, 15-18, 15-19, 17-2, 17-12, 20-2, 20-3, 31-6, 45-
9, 50-5, 50-13, 50-15, 50-16, 50-19, 50-21 Official Code of
Georgia Annotated.
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Department of Administrative Services
FY 2011 Program Budgets

(%]
FY 2010 FY 2011 g
Department Budget Summary Current Budget Changes Recommendation 5 2
State General Funds $10,899,508 $1,175,580 $12,075,088 € %
TOTAL STATE FUNDS $10,899,508 $1,175,580 $12,075,088 g E
Other Funds 147,917,873 (39,500) 147,878,373 g g
%)
TOTAL OTHER FUNDS $147,917,873 ($39,500) $147,878,373 8 c
Total Funds $158,817,381 $1,136,080 $159,953,461 _g
<
Departmental Administration
Purpose:  Provide administrative support to all department programs.
Recommended Change:
1. Increase funds to reflect an adjustment in the Workers' Compensation premium. $121
2. Redistribute real estate rental budget for GBA managed office space to more accurately reflect revised (1,455)
square footage calculations.
3. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority. 92,342
4. Eliminate 2 filled positions. (146,622)
5. Reduce contract funds. (11,000)
6. Reduce operating expenses. (117,984)
Total Change ($184,598)
Fleet Management
Purpose:  Provide and manage a fuel card program for state and local governments, to implement the Motor
Vehicle Contract Maintenance Program to provide repairs, roadside assistance, and maintenance for
state and local government fleets, and to establish a motor pool for traveling state employees.
Recommended Change:
1. Increase funds to reflect an adjustment in the Workers' Compensation premium. $18
2. Redistribute real estate rental budget for GBA managed office space to more accurately reflect revised (1,034)
square footage calculations.
Total Change ($1,016)
Mail and Courier
Purpose:  Operate an interoffice mail services network providing daily and specialized courier services to state
offices within thirty-five miles of metro Atlanta.
Recommended Change:
1. No change. $0
Total Change $0
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Department of Administrative Services
FY 2011 Program Budgets

Risk Management

Purpose:

Administer a liability insurance program to protect state government and employees from work-
related claims, to provide indemnification funds for public officers and public school personnel in
case of disability or death, to identify and control risks and hazards to minimize loss, to insure state-
owned buildings and property against damage or destruction, to partner with the Department of
Labor in administering unemployment claims, and to administer the Workers Compensation
Program.

Recommended Change:

1.

No change.
Total Change

State Purchasing

Purpose:

Publicize government contract opportunities on the Georgia Procurement Registry; to maintain a
comprehensive listing of all agency contracts; to manage bids, Requests For Proposals, and Requests
For Quotes; to provide and oversee Purchasing Cards; to conduct reverse auctions for non-
construction goods and services valued above $100,000; to leverage the state's purchasing power in
obtaining contracts; to train vendors seeking contract opportunities; and to certify Small and/or
Minority Business Vendors.

Recommended Change:

1.
2.

Reflect an adjustment in the Workers' Compensation premium.

Redistribute real estate rental budget for GBA managed office space to more accurately reflect revised
square footage calculations.

Reduce contract funds.

Total Change

Surplus Property

Purpose:

Reduce cost through maximization of the useful life of state-owned equipment and redistribution of
property to state and local governments, qualifying non-profits, and to the public through auction.

Recommended Change:

1.

No change.
Total Change

Agencies Attached for Administrative Purposes:
Certificate of Need Appeal Panel

Purpose:  Review decisions made by the Department of Community Health on Certificate of Need
applications.
Recommended Change:

72

1.

Reduce operating expenses.

Total Change

$0

$0

(526,261)
8,303

(114,122)

($132,080)

$0

$0

(85,927)

($5,927)
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Department of Administrative Services
FY 2011 Program Budgets

Compensation Per General Assembly Resolutions

Purpose:  Purchase annuities and other products for wrongfully convicted inmates when directed by the
General Assembly upon passage of the required House Resolution.

Recommended Change:
1. Delete the one-time cost of purchasing an annuity for an individual who was wrongfully imprisoned.

Total Change

Office of State Administrative Hearings

Purpose:  Provide an independent forum for the impartial and timely resolution of disputes between the
public and state agencies.

Recommended Change:
1. Reduce personal services to reflect projected expenses.
2. Reduce operating expenses.

Total Change

Office of Treasury and Fiscal Services

Purpose:  Set cash management policies for state agencies; assist agencies with bank services and accounts;
monitor agency deposits and disbursement patterns; to invest funds for state and local entities; to
track warrants, fund agency allotments, and pay state debt service; and to manage state revenue
collections; and to manage the Path2College 529 Plan.

Recommended Change:

Other Changes
1. Reduce other funds for operating expenses ($39,500).

Payments to Georgia Aviation Authority

Purpose:  Ensure the safety of state air travelers, while increasing efficiency by consolidating assets,
streamlining operations, and developing cross functional capabilities.

Recommended Change:
1. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority.
2. Provide funds for operating expenditures.

Total Change

State of Georgia's Budget Report FY 2011

($299,371)

($299,371)

($128,885)
(218,106)

($346,991)

Yes

$265
2,145,298

$2,145,563
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Department of Administrative Services
Performance Measures

Fleet Management

1. Number of vehicles on the Statewide Vehicle
Maintenance Contract

Risk Management
1. Number of workers compensation claims

Cost of workers compensation claims
Number of property claims

2

3

4.  Cost of property claims

5. Number of auto liability claims
6

Cost of auto liability claims
State Purchasing
1. Number of statewide contracts
2. Number of days for RFP cycle time
3. Number of days for RFQ cycle time
4, Total State P-card purchasing volume
5. Number of State P-card holders
Surplus Property
1. Operating margin for surplus property
Agencies Attached for Administrative Purposes:
Office of State Administrative Hearings
1. Number of cases
Office of Treasury and Fiscal Services
1. Yield on state funds invested by OTFS

2. Interest earned in excess of fees for state fund
bank accounts held by state agencies

74

FY 2008 FY 2009 FY 2010 FY 2011
Actual Actual Estimated Estimated

2,729 5,188 5,706 6,276
7,856 7,027 6,605 6,341
$84,084,872 $83,481,000 $83,000,000 $89,100,000
830 344 323 307
$7,900,000 $10,600,000 $16,000,000 $16,000,000
804 610 573 544
$4,721,937 $4,700,000 $5,100,000 $4,600,000
68 75 82 80
180 163 150 135
89 83 75 70
$258,125,392 $206,343,136 $210,000,000 $225,000,000
14,742 12,041 12,000 12,100
0% 5% 5% 5%
32,186 36,224 39,125 41,000
4% 0% 0% 1%
$7,000,000 ($1,645,000) $0 S0
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Department of Administrative Services

Department Financial Summary

FY 2011 FY 2011
FY 2008 FY 2009 FY 2010 Agency Request Governor's
Program/Fund Sources Expenditures Expenditures Current Budget Total Recommendation
Departmental Administration $4,865,756 $4,468,984 $4,955,789 $4,799,007 $4,771,191
Fiscal Services 289,204 10,429 0 0 0
Fleet Management 573,851 1,776,278 1,337,897 1,338,008 1,336,881
Mail and Courier 1,050,574 1,021,758 1,079,669 1,079,669 1,079,669
Risk Management 180,658,877 160,610,018 128,959,599 158,759,599 128,959,599
State Purchasing 19,831,278 13,149,364 7,714,333 7,601,471 7,582,253
Surplus Property 2,477,964 2,127,843 1,198,594 1,198,594 1,198,594
U.S. Post Office 137,353 92,501 0 0 0
SUBTOTAL $209,884,857 $183,257,175 $145,245,881 $174,776,348 $144,928,187
(Excludes Attached Agencies)
Attached Agencies
Agency for the Removal of 85,354 0 0 0 0
Hazardous Materials
Certificate of Need Appeal 60,460 79,532 53,882 49,571 47,955
Panel
Compensation Per General 886,668 704,056 299,371 299,371 0
Assembly Resolutions
Office of State Administrative 4,586,463 4,140,585 3,769,149 3,516,965 3,422,158
Hearings
Office of Treasury and Fiscal 3,075,700 3,087,539 3,290,117 3,290,117 3,250,617
Services
Payments to Georgia Aviation 0 0 6,158,981 6,158,981 8,304,544
Authority
Payments to Georgia 1,396,769 0 0 0 0
Technology Authority
SUBTOTAL (ATTACHED $10,091,414 $8,011,712 $13,571,500 $13,315,005 $15,025,274
AGENCIES)
Total Funds $219,976,271 $191,268,887 $158,817,381 $188,091,353 $159,953,461
Less:
Other Funds 204,270,384 185,240,370 147,917,873 177,717,873 147,878,373
SUBTOTAL $204,270,384 $185,240,370 $147,917,873 $177,717,873 $147,878,373
State General Funds 15,705,887 6,028,517 10,899,508 10,373,480 12,075,088
TOTAL STATE FUNDS $15,705,887 $6,028,517 $10,899,508 $10,373,480 $12,075,088
Positions 873 291 305 305 303
Motor Vehicles 302 19 9 9 9
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Department of Administrative Services
Program Budget Financial Summary

FY 2010 FY 2011

Department Budget Summary Current Budget Changes Recommendation

State General Funds $10,899,508 $1,175,580 $12,075,088

TOTAL STATE FUNDS $10,899,508 $1,175,580 $12,075,088

Other Funds 147,917,873 (39,500) 147,878,373

TOTAL OTHER FUNDS $147,917,873 ($39,500) $147,878,373

Total Funds $158,817,381 $1,136,080 $159,953,461

FY 2010 FY 2011
Current Budget Changes Recommendation

Departmental Administration

State General Funds $2,212,692 ($184,598) $2,028,094

Other Funds 2,743,097 0 2,743,097

TOTAL FUNDS $4,955,789 ($184,598) $4,771,191
Fleet Management

State General Funds $317,756 ($1,016) $316,740

Other Funds 1,020,141 0 1,020,141

TOTAL FUNDS $1,337,897 ($1,016) $1,336,881
Mail and Courier

Other Funds $1,079,669 $0 $1,079,669

TOTAL FUNDS $1,079,669 $0 $1,079,669
Risk Management

Other Funds $128,959,599 $0 $128,959,599

TOTAL FUNDS $128,959,599 $0 $128,959,599
State Purchasing

State General Funds $1,150,033 ($132,080) $1,017,953

Other Funds 6,564,300 0 6,564,300

TOTAL FUNDS $7,714,333 ($132,080) $7,582,253
Surplus Property

Other Funds $1,198,594 50 $1,198,594

TOTAL FUNDS $1,198,594 $0 $1,198,594
Agencies Attached for Administrative Purposes:
Certificate of Need Appeal Panel

State General Funds $53,882 ($5,927) $47,955

TOTAL FUNDS $53,882 ($5,927) $47,955
Compensation Per General Assembly Resolutions

State General Funds $299,371 ($299,371) $0

TOTAL FUNDS $299,371 ($299,371) $0
Office of State Administrative Hearings

State General Funds $3,160,465 (5346,991) $2,813,474

Other Funds 608,684 0 608,684

TOTAL FUNDS $3,769,149 ($346,991) $3,422,158
Office of Treasury and Fiscal Services

Other Funds $3,290,117 ($39,500) $3,250,617

TOTAL FUNDS $3,290,117 ($39,500) $3,250,617
Payments to Georgia Aviation Authority

State General Funds $3,705,309 $2,145,563 $5,850,872

Other Funds 2,453,672 0 2,453,672

TOTAL FUNDS $6,158,981 $2,145,563 $8,304,544
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Department of Agriculture
Roles, Responsibilities, and Organization

The Georgia Department of Agriculture administers a
variety of programs which all share the goals of maintaining
the state's viable farm industry and protecting the
consuming public. These multifaceted programs affect all
Georgians as well as countless others throughout the United
States and the world, wherever Georgia agribusiness
products are consumed.

ATHENS/TIFTON VETERINARY DIAGNOSTIC
LABS

The Athens and Tifton Veterinary Diagnostic Labs ensure
the safety of the food supply and the health of animals and
people within Georgia by providing diagnostic support,
investigative resources and disease surveillance for naturally
occurring animal diseases, foreign animal diseases and
bioterrorism. The labs address the concerns of veterinarians,
regulatory agencies, animal owners, and wildlife groups
regarding livestock, equine, and companion animals as well
as wildlife.

PLANT INDUSTRY DIVISION

The role of the Plant Industry Division is to administer
and enforce federal and state laws relating to fertilizers,
feeds, grains, seeds, pesticides and pest control, nursery and
plant certification, honeybees, organic agriculture, treated
timber, boll weevil eradication and other related
environmental protection programs. The division promotes
Georgia's agricultural and horticultural interests and inspects
and tests sufficient quantities of each commodity to

Attached for Administrative Purposes Only

Georgia Development Authority

Georgia Seed Technology and Development Commission
Agricultural Commodity Commissions

Athens and Tifton Veterinary Labs

Poultry Veterinary Diagnostic Labs

guarantee that those commodities reaching the consumer
meet minimum standards and are correctly labeled.

ANIMAL INDUSTRY DIVISION

Animal agriculture is the largest sector of agriculture,
contributing over $5.8 billion to Georgia's farm gate value.
Assuring that the livestock and poultry sectors remain
healthy and productive are the top priorities of the Animal
Industry Division. The Animal Industry Division consists of
veterinarians, field inspectors, laboratory technicians,
program managers and support staff, all working to ensure
the continued protection of animal and public health; the
division works to guarantee food safety, animal welfare and
successful livestock production. The Animal Industry Division
is responsible for monitoring, detecting and controlling over
100 animal diseases that can have a significant impact on the
agricultural economy and can be contagious to both animals
and people. This division also ensures the humane treatment
of equines and other animals and promotes dog and cat
sterilization through its license plate program.

The Meat Inspection Section is the largest functional
area of the Animal Industry Division. The section licenses 163
facilities in Georgia and protects consumers from food-borne
diseases. Meat inspectors ensure that consumers receive
wholesome, safe and truthfully labeled meat and poultry
products by assuring compliance with food safety standards.
The section also has a primary role in food security and
would serve as a first responder to an intentional threat to
Georgia’s meat supply.
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Division of

Division of i
Consumer Protection

Animal Industry

Division of
Internal
Administration
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Marketing

International and Domestic
Trade

Division of
Plant Industry
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Department of Agriculture
Roles, Responsibilities, and Organization

CONSUMER PROTECTION DIVISION

The primary function of the Food and Dairy Section is to
prevent the sale and distribution of adulterated or
misbranded foods to consumers. The Food Section conducts
on-site inspections focusing on food safety risk factors and
also protects consumers against fraud by checking scanners
and scales to ensure the accuracy of pricing and weights.
Included in these responsibilities is a dairy inspection
program for farms and processing plants, so that Georgia
dairy products can be marketed as “Grade A” throughout the
United States.

The primary function of the Fuel and Measures Section is
to ensure equity in the market place by verifying the
accuracy of weighing and measuring devices. The Fuel and
Measures Section inspects all measuring devices used for
commerce by conducting on-site inspections and tests of
commercial weighing devices including scales, liquefied
petroleum gas meters, milk tanks, moisture meters, gasoline
pumps, transport tank trucks, fuel oil terminals, and bulk
plants. Included in these responsibilities is the operation of
the state fuel oil laboratory and the state weights laboratory,
both of which ensure that Georgia’s regulated consumer
products meet required quality standards.

MARKETING DIVISION

The Marketing Division operates six regional farmers'
markets and nine seasonal/local markets. This division
collects and distributes market information on Georgia

78

agricultural products, and administers various marketing
programs. The Marketing Division also provides supervision
for the nine Georgia Agricultural Commodity Commissions.
Additionally, the division enforces the requirements of the
dealers in Agricultural Products Act to license and bond
dealers who purchase from Georgia producers. The State
Warehouse Section examines and audits licensed and
bonded facilities that store Georgia agricultural products.
The division registers and licenses Vidalia onion growers,
licenses processors of Vidalia onion products, and enforces
the requirements of the U.S. Certification Mark VIDALIA.

POULTRY VETERINARY DIAGNOSTIC LABS

As the official state agency for the administration of the
USDA's National Poultry Improvement Plan (NPIP) attached
to the Department of Agriculture, the Georgia Poultry Lab
Network carries out the national plan and provides
diagnostic and monitoring services for Georgia poultry
industry and private poultry owners in the state. The labs’
primary mission is to certify that flocks are free from certain
devastating poultry diseases including avian influenza; this
ensures that Georgia has the healthiest flocks possible and
can continue to produce and export more poultry products
annually than any other state. The labs are headquartered in
Oakwood with nine regional labs spread throughout
Georgia.

AUTHORITY
Title 2, Official Code of Georgia Annotated.
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Department of Agriculture
FY 2011 Program Budgets

FY 2010 FY 2011

Department Budget Summary Current Budget Changes Recommendation 5
State General Funds $43,529,578 ($3,884,227) $39,645,351 € g
TOTAL STATE FUNDS $43,529,578 ($3,884,227) $39,645,351 g %
Federal Funds Not Itemized 6,790,418 0 6,790,418 Eé
TOTAL FEDERAL FUNDS $6,790,418 $0 $6,790,418 2 <
Other Funds 3,007,997 0 3,007,997

TOTAL OTHER FUNDS $3,007,997 $0 $3,007,997

Total Funds $53,327,993 ($3,884,227) $49,443,766

Athens and Tifton Veterinary Laboratories

Purpose:  Provide payment to the Board of Regents for diagnostic laboratory testing, for veterinary
consultation and assistance, for disease surveillance, and for outreach to veterinarians, animal
industries, and pet owners within the State of Georgia.

Recommended Change:
1. Reduce operating expenses. (5281,115)
Total Change ($281,115)

Consumer Protection

Purpose:  Provide for public health and safety by monitoring, inspecting and regulating the cultivation,
processing, and production of livestock, meat, poultry, and other food products; by inspecting
establishments that sell food for offsite consumption, food warehouses, wholesale and mobile meat
and seafood vendors, dairy farms, and food banks; by certifying organic products, shellfish, and
bottled water; by monitoring, inspecting, and regulating the companion animal, bird, and equine
industries (including reports of abuse by private owners); by monitoring, inspecting, and regulating
the plant and apiary industries including performing phytosanitary inspections; by monitoring,
inspecting, and regulating the pesticide and wood treatment industries; and by monitoring,
inspecting, and regulating animal feed, pet food, and grains. The purpose of this appropriation is
also to ensure accurate commercial transactions by monitoring, inspecting, and regulating weights
and measures and fuel sales.

Recommended Change:
1. Increase funds to reflect an adjustment in the Workers' Compensation premium. $57,871
2. Redistribute real estate rental budget for GBA managed office space to more accurately reflect revised (2,753)
square footage calculations.
3. Reflect an adjustment in telecommunications expenses for the Georgia Technology Authority. (31,734)
4. Reduce operating expenses. (919,804)
5. Transfer funds and 23 positions from Administration to Consumer Protection (13 positions) and 1,324,975
Marketing and Promotion (10 positions).
Total Change $428,555

Departmental Administration
Purpose:  Provide administrative support for all programs of the department.

Recommended Change:
1. Increase funds to reflect an adjustment in the Workers' Compensation premium. $8,282
2. Redistribute real estate rental budget for GBA managed office space to more accurately reflect revised (2,753)

square footage calculations.
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Department of Agriculture
FY 2011 Program Budgets

Reflect an adjustment in telecommunications expenses for the Georgia Technology Authority.
Reduce operating expenses.

Transfer funds and 23 positions from Administration to Consumer Protection (13 positions) and
Marketing and Promotion (10 positions) (Federal Funds: ($35,000)).

Eliminate 1 vacant position.

Total Change

Marketing and Promotion

Purpose:

Manage the state's farmers markets, to promote Georgia's agricultural products domestically and
internationally, to administer relevant certification marks, to provide poultry and livestock
commodity data, to administer surety bonds, to provide information to the public, and to publish
Market Bulletin.

Recommended Change:

1.

vor wN

Increase funds to reflect an adjustment in the Workers' Compensation premium.

Reflect an adjustment in telecommunications expenses for the Georgia Technology Authority.
Eliminate 3 vacant and 3 filled positions.

Reduce operating expenses.

Transfer funds and 23 positions from Administration to Consumer Protection (13 positions) and
Marketing and Promotion (10 positions) (Federal Funds: $35,000).

Total Change

Poultry Veterinary Diagnostic Labs

Purpose:

Pay for operation of the Poultry Diagnostic Veterinary Labs, which conduct disease diagnoses and
monitoring.

Recommended Change:

80

1.

Reduce operating expenses.

Total Change

(21,935)
(1,280,713)
(2,266,932)

(34,682)

($3,598,733)

$12,065
(11,190)
(241,055)
(868,199)
941,957

($166,422)

($266,512)

($266,512)
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Department of Agriculture

Athens and Tifton Veterinary Laboratories

1. Number of animals and/or samples submitted
to the labs per year for surveillance and/or
health care

Consumer Protection

1. Percentage of fuel sold in Georgia meeting
minimum quality standards

2. Percent of licensed food establishments
maintaining compliance with the Georgia
Food Act and regulations

Marketing and Promotion

1. Percentage increase in total sales at the
Atlanta Farmer's Market

2. Percentage increase in total users of the
Atlanta Farmer's Market
Poultry Veterinary Diagnostic Labs

1. Number of avian influenza tests provided to
poultry growers and hobbyists

2. Number of samples submitted to the poultry
lab network yearly for diagnostic testing

State of Georgia's Budget Report FY 2011

Performance Measures

FY 2008 FY 2009 FY 2010 FY 2011
Actual Actual Estimated Estimated
106,966 99,934 100,000 100,000
93% 94% 93% 93%
99% 95% 99% 100%
5% 4% 3% 3%
3% 4% 4% 4%
313,246 298,252 300,000 300,000
59,687 57,905 59,000 60,000
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Department of Agriculture
Department Financial Summary

FY 2011 FY 2011
FY 2008 FY 2009 FY 2010 Agency Request Governor's
Program/Fund Sources Expenditures Expenditures Current Budget Total Recommendation
Athens and Tifton Veterinary $3,651,229 $3,408,609 $3,513,943 $3,232,828 $3,232,828
Laboratories
Consumer Protection 35,038,910 31,553,480 31,917,231 30,729,231 32,345,786
Departmental Administration 7,471,339 5,863,606 5,958,242 3,873,258 2,324,509
Marketing and Promotion 9,990,208 9,466,037 8,607,182 8,969,727 8,475,760
Poultry Veterinary Diagnostic 3,492,794 3,342,263 3,331,395 3,064,883 3,064,883
Labs

SUBTOTAL $59,644,480 $53,633,995 $53,327,993 $49,869,927 $49,443,766
Total Funds $59,644,480 $53,633,995 $53,327,993 $49,869,927 $49,443,766
Less:

Federal Funds 9,565,990 8,746,484 6,790,418 6,723,340 6,790,418
Other Funds 4,149,236 4,032,006 3,007,997 3,075,075 3,007,997
SUBTOTAL $13,715,226 $12,778,490 $9,798,415 $9,798,415 $9,798,415
State General Funds 45,929,254 40,855,505 43,529,578 40,071,512 39,645,351
TOTAL STATE FUNDS $45,929,254 $40,855,505 $43,529,578 $40,071,512 $39,645,351
Positions 844 843 840 833 833
Motor Vehicles 295 295 295 295 295
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Department of Agriculture

Program Budget Financial Summary

FY 2010 FY 2011
Department Budget Summary Current Budget Changes Recommendation
State General Funds $43,529,578 ($3,884,227) $39,645,351
TOTAL STATE FUNDS $43,529,578 ($3,884,227) $39,645,351
Federal Funds Not Itemized 6,790,418 0 6,790,418
TOTAL FEDERAL FUNDS $6,790,418 $0 $6,790,418
Other Funds 3,007,997 0 3,007,997
TOTAL OTHER FUNDS $3,007,997 $0 $3,007,997
Total Funds $53,327,993 ($3,884,227) $49,443,766
FY 2010 FY 2011
Current Budget Changes Recommendation
Athens and Tifton Veterinary Laboratories
State General Funds $3,513,943 ($281,115) $3,232,828
TOTAL FUNDS $3,513,943 ($281,115) $3,232,828
Consumer Protection
State General Funds $23,556,813 $428,555 $23,985,368
Federal Funds Not Itemized 6,755,418 0 6,755,418
Other Funds 1,605,000 0 1,605,000
TOTAL FUNDS $31,917,231 $428,555 $32,345,786
Departmental Administration
State General Funds $5,664,521 ($3,598,733) $2,065,788
Federal Funds Not Itemized 35,000 (35,000) 0
Other Funds 258,721 0 258,721
TOTAL FUNDS $5,958,242 ($3,633,733) $2,324,509
Marketing and Promotion
State General Funds $7,462,906 ($166,422) $7,296,484
Federal Funds Not Itemized 0 35,000 35,000
Other Funds 1,144,276 0 1,144,276
TOTAL FUNDS $8,607,182 ($131,422) $8,475,760
Poultry Veterinary Diagnostic Labs
State General Funds $3,331,395 ($266,512) $3,064,883
TOTAL FUNDS $3,331,395 ($266,512) $3,064,883
State of Georgia's Budget Report FY 2011
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Department of Banking and Finance
Roles, Responsibilities, and Organization

The Department of Banking and Finance enforces and
administers all state laws, rules, and regulations governing
the operation of state-chartered financial institutions in
Georgia. The department works to ensure the following
banking conditions for Georgia customers:

«  Safe and sound operation of financial institutions;
«  Public confidence in financial institutions;
«  Protection for the interests of the depositors,
creditors, and shareholders of financial institutions;
«  Service by financial institutions is responsive to the
convenience and needs of the public; and,
+  Appropriate competition among all
institutions to promote economic growth.
The department collects supervision, examination, and
administrative fees from regulated entities to cover the
expenses incurred in the operation of the department. All
fees collected by the department are deposited into the
State Treasury. The department is authorized to have 149
positions in 4 programs: Financial Institution Supervision;
Non-Depository Financial Institution Supervision; Consumer
Protection and Assistance; and Administration.

financial

To accomplish its objectives, the department has 4
principal functions:

«  Supervise and regulate financial institutions;
«  License mortgage brokers and lenders and money
service businesses;

«  Conduct examinations of financial institutions,
mortgage brokers and lenders, and money service
business as appropriate and as required by law; and,

«  Consumer protection and assistance.

SUPERVISION AND REGULATION

The department has the authority to adopt rules and
regulations regarding the operation of financial institutions,
including the following:

« Allow state-chartered financial institutions to
compete fairly with those chartered by the federal
government, other states, or foreign governments;

«  Protect Georgia financial institutions threatened by
economic conditions or technological
developments; and,

«  Prevent unfair, misleading, or deceptive business
practices by financial services providers.

The Department of Banking and Finance has
responsibility for regulating and monitoring the condition of
268 state-chartered banks, 66 credit unions, 258 Georgia
holding companies, 3 international bank agencies, 2,073
mortgage brokers and lenders, 984 check cashers, 24 check
sellers and 82 money transmitters (as of June 30, 2009).

LICENSING AND REGISTRATION

Article 13 of Title 7 of the Official Code of Georgia
Annotated requires mortgage lenders and mortgage brokers
to be licensed or registered with the department in order to
transact business in Georgia. The department is responsible

Commissioner

Senior Deputy Commissioner

Non-Depository
Financial Institutional
Management

Financial Institutions
Supervisory Division
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Department of Banking and Finance
Roles, Responsibilities, and Organization

for licensing money service businesses (check sellers, check
cashers, and money transmitters). The department also
conducts investigations and resolves consumer complaints
regarding residential mortgage lending and money service
businesses. Beginning January 1, 2010, the Department will
begin licensing loan originators.

FINANCIAL EXAMINATIONS

The department is responsible for examining all financial
institutions at least once each year. Mortgage lenders and
brokers are to be examined at least once every 24 months.
Exceptions to these examination frequencies are allowed
under specific conditions as provided by law and/or policy. If
necessary, the department may require extra reports and
conduct additional examinations to obtain essential
information. The department is authorized to issue and

State of Georgia's Budget Report FY 2011

enforce orders requiring financial institutions to correct
unacceptable conditions discovered through examinations.

OTHER RESPONSIBILITIES

Other responsibilities of the department include
approval of all proposals to incorporate as a state-chartered
financial institution, approval of requests to change existing
articles of incorporation, and approval of mergers and
consolidations of financial institutions. Also, the department
investigates possible violations of state interest and usury
laws.

AUTHORITY
Title 7, Official Code of Georgia Annotated.
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Department of Banking and Finance
FY 2011 Program Budgets

FY 2010 FY 2011
Department Budget Summary Current Budget Changes Recommendation
State General Funds $12,355,581 ($729,265) $11,626,316
TOTAL STATE FUNDS $12,355,581 ($729,265) $11,626,316
Total Funds $12,355,581 ($729,265) $11,626,316
Consumer Protection and Assistance
Purpose:  The purpose of this appropriation is to provide legal advice and legislative drafting support for the
Commissioner and staff.
Recommended Change:
1. Increase funds to reflect an adjustment in the Workers' Compensation premium. $59
2. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority. (2,177)
3. Reduce regular operating expenses. (3,114)
Total Change ($5,232)
Departmental Administration
Purpose:  The purpose of this appropriation is to provide administrative support to all department programs.
Recommended Change:
1. Increase funds to reflect an adjustment in the Workers' Compensation premium. $549
2. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority. (22,513)
3. Reduce regular operating expenses. (10,977)
4. Reduce computer charges. (2,150)
5. Eliminate funding for 1 filled secretary position. (38,465)
6. Reduce temporary IT costs. (5,000)
Total Change ($78,556)
Financial Institution Supervision
Purpose:  The purpose of this appropriation is to examine and regulate depository financial institutions, state-
chartered banks, trust companies, credit unions, bank holding companies, and international banking
organizations; to track performance of financial service providers operating in Georgia, to monitor
industry trends, respond to negative trends, and establish operating guidelines; and to collaborate
with law enforcement, federal regulators, and other regulatory agencies on examination findings.
Recommended Change:
1. Increase funds to reflect an adjustment in the Workers' Compensation premium. $2,089
2. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority. (82,073)
3. Reduce personal services by holding 6 bank examiner positions vacant. (276,461)
4. Eliminate funding for 2 filled district administrative assistant positions. (115,017)
5. Reduce regular operating expenses. (16,000)
6. Reduce computer charges. (3,294)
Total Change ($490,756)
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Department of Banking and Finance
FY 2011 Program Budgets

o
Non-Depository Financial Institution Supervision é
Purpose:  The purpose of this appropriation is to protect consumers from unfair, deceptive or fraudulent 89
residential mortgage lending practices and money service businesses, enforce applicable laws and 5 &
regulations, and provide efficient and flexible application, registrations and notification procedures e ,_,E_
for non-depository financial institutions. g °
Recommended Change: % ©
1. Increase funds to reflect an adjustment in the Workers' Compensation premium. $569 §
2. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority. (16,377)
3. Reduce regular operating expenses. (2,175)
4. Reduce computer charges. (3,294)
5. Eliminate funding for 2 filled secretary positions. (88,199)
6. Reduce personal services by holding 1 mortgage examiner position vacant. (45,245)
Total Change ($154,721)

State of Georgia's Budget Report FY 2011 87



Department of Banking and Finance

Financial Institution Supervision

1.

Percent of banks and credit unions surveyed
that are generally satisfied with the
effectiveness of the department's
examination process and examination report

Non-Depository Financial Institution
Supervision

1.

88

Percent of mortgage customers who rate the
service they receive during the fiscal year as
good or excellent

Percent of money service business customers
who rate the service they receive during the
fiscal year as good or excellent

Performance Measures

FY 2008 FY 2009 FY 2010 FY 2011
Actual Actual Estimated Estimated
98% 98% 98% 98%
97% 94% 90% 90%
93% 100% 90% 90%
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Department of Banking and Finance
Department Financial Summary

FY 2011 FY 2011
FY 2008 FY 2009 FY 2010 Agency Request Governor's
Program/Fund Sources Expenditures Expenditures Current Budget Total Recommendation
Chartering, Licensing and $521,211 $495,622 $0 S0 S0
Applications/Non-Mortgage
Entities
Consumer Protection and 635,248 263,924 214,137 210,358 208,905
Assistance
Departmental Administration 2,044,177 1,733,775 2,133,310 2,070,372 2,054,754
Financial Institution 7,312,508 6,984,793 7,912,695 7,249,090 7,421,939
Supervision
Mortgage Supervision 1,756,886 1,690,487 0 0 0
Non-Depository Financial 0 0 2,095,439 1,838,546 1,940,718
Institution Supervision
SUBTOTAL $12,270,030 $11,168,601 $12,355,581 $11,368,366 $11,626,316
Total Funds $12,270,030 $11,168,601 $12,355,581 $11,368,366 $11,626,316
Less:
SUBTOTAL $0 $0 $0 $0 $0
State General Funds 12,270,030 11,168,601 12,355,581 11,368,366 11,626,316
TOTAL STATE FUNDS $12,270,030 $11,168,601 $12,355,581 $11,368,366 $11,626,316
Positions 149 149 146 146 141
Motor Vehicles 52 52 52 52 52
State of Georgia's Budget Report FY 2011
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Department of Banking and Finance
Program Budget Financial Summary

FY 2010 FY 2011

Department Budget Summary Current Budget Changes Recommendation

State General Funds $12,355,581 ($729,265) $11,626,316

TOTAL STATE FUNDS $12,355,581 ($729,265) $11,626,316

Total Funds $12,355,581 ($729,265) $11,626,316

FY 2010 FY 2011
Current Budget Changes Recommendation

Consumer Protection and Assistance

State General Funds $214,137 ($5,232) $208,905

TOTAL FUNDS $214,137 ($5,232) $208,905
Departmental Administration

State General Funds $2,133,310 ($78,556) $2,054,754

TOTAL FUNDS $2,133,310 ($78,556) $2,054,754
Financial Institution Supervision

State General Funds $7,912,695 (5490,756) $7,421,939

TOTAL FUNDS $7,912,695 ($490,756) $7,421,939
Non-Depository Financial Institution Supervision

State General Funds $2,095,439 ($154,721) $1,940,718

TOTAL FUNDS $2,095,439 ($154,721) $1,940,718
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Department of Behavioral Health and Developmental Disabilities
Roles, Responsibilities, and Organization

The Department of Behavioral Health and
Developmental Disabilities (DBHDD) provides treatment and
support services to people with mental illnesses and
addictive diseases, and support to people with
developmental disabilities. DBHDD serves people of all ages
with the most severe and likely to be long-term conditions,
including forensic consumers. DBHDD was formally the
Division of Mental Health, Developmental Disabilities and
Addictive Diseases of the Department of Human Resources.

DBHDD has three main divisions and two attached
agencies.

MENTAL HEALTH

The Division of Mental Health provides mental health
services to child and adolescents and adult consumers at
seven state hospitals and through community partners
including Community Service Boards and other community
providers.  Services provided include community and
inpatient services.

ADDICTIVE DISEASES

The Division of Addictive Diseases provides services to
child and adolescents and adults with substance abuse
disorders and addictive disease issues. The division is
focused on promoting and delivering effective, recovery-
oriented services. Services are delivered through
community based programs and residential settings. The
division includes programs related to substance abuse
treatment and prevention and driving under the influence
(DUI) intervention.

DEVEOPMENTAL DISABILITIES

The Developmental Disabilities division provides
services to consumers with developmental disabilities.
People with developmental disabilities have chronic
conditions that developed before age 22 and limit their
ability to function mentally and/or physically. Georgia's
state-supported services are geared to people with
developmental disabilities and to people with other
disabilities and are aimed at helping the family continue to
care for a relative when possible, serving people who do not
live with their families in a home setting, and promoting
independence and self-determination.

ATTACHED AGENCIES:

The Governor’s Council on Developmental Disabilities is
the state planning council created by a federal mandate
through the Developmental Disabilities Act. The Council is
charged with creating systems change for people with
developmental disabilities and their families to increase
independence, inclusion, integration, and productivity for
people with disabilities.

The Sexual Offender Registration Review Board helps
protect Georgia’s citizens by determining the likelihood that
a sexual offender will re-offend.

AUTHORITY

Titles 37; also referenced in 15-11, 16, 17-7-130, 17-7-
131, 17-18-1, 26, 31, 40, 42, 43, 45, 48, 49, Official Code of
Georgia Annotated.

Governing Board

Attached for Administrative Purposes Only

Georgia Council on Developmental Disabilities
Sexual Offender Registration Review Board

Commissioner

Medical Director

State of Georgia's Budget Report FY 2011
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Department of Behavioral Health and Developmental Disabilities
FY 2011 Program Budgets

FY 2010 FY 2011
Department Budget Summary Current Budget Changes Recommendation
State General Funds $690,425,261 $63,704,928 $754,130,189
Tobacco Settlement Funds 10,255,138 0 10,255,138
TOTAL STATE FUNDS $700,680,399 $63,704,928 $764,385,327
Community Mental Health Services Block Grant 13,715,098 0 13,715,098
Medical Assistance Program 18,927,899 0 18,927,899
Prevention and Treatment of Substance Abuse Block Grant 59,273,784 0 59,273,784
Social Services Block Grant 30,636,459 7,265,270 37,901,729
Temporary Assistance for Needy Families Block Grant 20,541,722 0 20,541,722
Federal Funds Not Itemized 20,251,572 0 20,251,572
TOTAL FEDERAL FUNDS $163,346,534 $7,265,270 $170,611,804
Medical Assistance Program (ARRA) 65,059,142 (65,059,142) 0
TOTAL FEDERAL RECOVERY FUNDS $65,059,142 ($65,059,142) $0
Other Funds 83,596,298 0 83,596,298
TOTAL OTHER FUNDS $83,596,298 $0 $83,596,298
Total Funds $1,012,682,373 $5,911,056 $1,018,593,429
Adult Addictive Diseases Services
Purpose:  Provide a continuum of programs, services and supports for adults who abuse alcohol and other
drugs or who have a chemical dependency. Provide assistance for compulsive gamblers.
Recommended Change:
State General Funds
1. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority. $21,843
2. Transfer $6,705,102 from Adult Mental Health Services program to the Direct Care Support Services 1,160,830
program within the mental health hospitals ($5,544,272) and the Adult Addictive Disease Service
program ($1,160,830) to align budget to expenditures.
Total Change $1,182,673
Other Changes
3. Transfer $2,634,405 in unearnable Temporary Assistance for Needy Families (TANF) funds from Yes
Departmental Administration - Behavioral Health to the Adult Addictive Diseases program.
Adult Developmental Disabilities Services
Purpose:  Promote independence of adults with significant development disabilities through institutional
care, community support and respite, job readiness, training, and a crisis and access line.
Recommended Change:
State General Funds
1. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority. $803,323
2. Restore funds to reflect Federal Medicaid Assistance Percentage (FMAP) changes from the American 4,495,473
Recovery and Reinvestment Act of 2009.
3. Reflect changes in the Medicaid federal participation rate from 64.95% to 65.27%. (873,739)
4.  Provide funds to enhance hospital operations and quality of care. 6,330,600
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Department of Behavioral Health and Developmental Disabilities
FY 2011 Program Budgets

o
5. Annualize the cost of FY 2010 developmental disabilities slots. 4,620,664 '%
6. Provide funds for 150 new developmental disabilities waiver slots. 3,346,180 g _r%
—
Total Change $18,722,501 o5
Other Changes g §
7. Reduce $31,622,732 in unearnable Medical Assistance Program (Medicaid) funds that are earned in the Yes %
Department of Community Health. a
(@]

Adult Forensic Services

Purpose:  Provide psychological evaluations of defendants, mental health screening and evaluations, inpatient
mental health treatment, competency remediation, forensic evaluation services, and supportive
housing for forensic consumers.

Recommended Change:
1. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority. $17,513
2. Provide funds to enhance hospital operations and quality of care. 7,659,852
Total Change $7,677,365

Adult Mental Health Services

Purpose:  Provide evaluation, treatment, crisis stabilization, and residential services to facilitate rehabilitation
and recovery for adults with mental ilinesses.

Recommended Change:

State General Funds

1. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority. $111,572

2. Restore funds to reflect Federal Medicaid Assistance Percentages (FMAP) changes from the American 2,955,498
Recovery and Reinvestment Act of 2009.

3. Transfer $6,705,102 from Adult Mental Health Services program to the Direct Care Support Services (6,705,102)

program within the mental health hospitals ($5,544,272) and the Adult Addictive Disease Service
program ($1,160,830) to align budget to expenditures.

4. Reflect changes in the Medicaid federal participation rate from 64.95% to 65.27%. (367,028)

5. Provide funds to enhance hospital operations and quality of care. 5,317,827
Total Change $1,312,767

Other Changes

6. Reduce $13,539,260 in Medical Assistance Program (Medicaid) funds. Yes

Adult Nursing Home Services

Purpose:  Provide skilled nursing home services to Georgians with mental retardation or developmental
disabilities.
Recommended Change:

1. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority. $8,118
2. Provide funds to enhance hospital operations and quality of care. 379,000
Total Change $387,118
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Department of Behavioral Health and Developmental Disabilities

FY 2011 Program Budgets

Child and Adolescent Addictive Diseases Services

Purpose:  Provide services to children and adolescents for the safe withdrawal from abused substances and
promote a transition to productive living.

Recommended Change:
1. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority.

Total Change

Child and Adolescent Developmental Disabilities

Purpose:  Provide evaluation, residential, support, and education services to promote independence for
children and adolescents with developmental disabilities.

Recommended Change:

State General Funds
1. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority.

2. Annualize the cost of FY 2010 developmental disabilities slots.
3. Reflect changes in the Medicaid federal participation rate from 64.95% to 65.27%.

Total Change

Other Changes
4, Reduce $11,120,791 in unearnable Medical Assistance Program (Medicaid) funds that are earned in the
Department of Community Health.

Child and Adolescent Forensic Services

Purpose:  Provide evaluation, treatment and residential services to children and adolescents clients referred by
Georgia's criminal justice or corrections system.

Recommended Change:
1. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority.

Total Change

Child and Adolescent Mental Health Services

Purpose:  Provide evaluation, treatment, crisis stabilization, and residential services to children and
adolescents with mental illness.

Recommended Change:

State General Funds

1. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority.

2. Restore funds to reflect Federal Medicaid Assistance Percentages (FMAP) changes from the American
Recovery and Reinvestment Act of 2009.

3. Reflect changes in the Medicaid federal participation rate from 64.95% to 65.27%.
Total Change

Other Changes
4. Reduce $8,776,359 in Medical Assistance Program (Medicaid) funds.

$7,301

$7,301

$22,794
946,402
(305,529)

$663,667

Yes

$17,565

$17,565

$39,871
3,300,968

(241,119)

$3,099,720

Yes
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Department of Behavioral Health and Developmental Disabilities
FY 2011 Program Budgets

©
o
Departmental Administration - Behavioral Health 2
Purpose:  Provide administrative support for all mental health, developmental disabilities and addictive T °
diseases programs of the department. Sg _‘C°
Recommended Change: £%
TR9]
State General Funds ET
1. Increase funds to reflect an adjustment in the Workers' Compensation premium. $2,164,351 g
o
2. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority. 327,017 &
3. Provide funds to enhance hospital operations and quality of care. 1,083,810
Total Change $3,575,178
Other Changes
4. Transfer $7,265,270 in Social Services Block Grant (SSBG) funds from the Department of Human Yes
Services to cover transportation costs for mental health and developmental disabilities consumers.
5. Transfer $2,634,405 in Temporary Assistance for Needy Families (TANF) funds from Departmental Yes

Administration - Behavioral Health to the Adult Addictive Diseases program.

Direct Care Support Services
Purpose:  Operate seven state-owned and operated hospitals.
Recommended Change:
1. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority. $276,971

2. Transfer $6,705,102 from Adult Mental Health Services program to the Direct Care Support Services 5,544,272
program within the mental health hospitals ($5,544,272) and the Adult Addictive Disease Service
program ($1,160,830) to align budget to expenditures.

3. Provide funds to enhance hospital operations and quality of care. 21,352,436

Total Change $27,173,679

Substance Abuse Prevention

Purpose:  Promote the health and well-being of children, youth, families and communities through preventing
the use and/or abuse of alcohol, tobacco and drugs.

Recommended Change:
1. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority. $165

Total Change $165

Agencies Attached for Administrative Purposes:
Georgia Council on Developmental Disabilities
Purpose:  Promote quality services and support for people with developmental disabilities and their families.

Recommended Change:
1. Reduce funds for personal services to reflect projected expenditures. ($5,624)

Total Change ($5,624)
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Department of Behavioral Health and Developmental Disabilities
FY 2011 Program Budgets

Sexual Offender Review Board

Purpose:  Protect Georgia's children by identifying convicted sexual offenders that present the greatest risk of
sexually reoffending.

Recommended Change:

1. Reduce funds for personal services to reflect projected expenditures. (534,147)
2. Reduce real estate rentals ($45,000) and telecommunications ($30,000) to reflect projected expense. (75,000)
Total Change ($109,147)
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Department of Behavioral Health and Developmental Disabilities
Performance Measures

FY 2008 FY 2009 FY 2010 FY 2011
Actual Actual Estimated Estimated

Adult Developmental Disabilities Services

1. The percentage of families of adult consumers 0% 74% 76% 76%
with developmental disabilities whose lives
have improved as a result of state supported
community services
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Adult Forensic Services

1. Percentage of pretrial evaluations completed 0% 44% 50% 50%
for adult consumers within 45 days of receipt
of court order
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Department of Behavioral Health and Developmental Disabilities
Department Financial Summary

FY 2011 FY 2011
FY 2008 FY 2009 FY 2010 Agency Request Governor's
Program/Fund Sources Expenditures Expenditures Current Budget Total Recommendation
Adult Addictive Diseases S0 S0 $90,651,969 $92,212,799 $94,469,047
Services
Adult Developmental 0 0 280,828,728 346,596,652 267,928,497
Disabilities Services
Adult Forensic Services 0 0 45,030,040 60,078,592 52,707,405
Adult Mental Health Services 0 0 248,694,566 261,708,215 236,468,073
Adult Nursing Home Services 0 0 11,396,635 12,141,219 11,783,753
Child and Adolescent Addictive 0 0 14,020,813 14,020,813 14,028,114
Diseases Services
Child and Adolescent 0 0 22,746,713 29,519,988 12,289,589
Developmental Disabilities
Child and Adolescent Forensic 0 0 3,082,330 3,082,330 3,099,895
Services
Child and Adolescent Mental 0 0 85,692,045 92,974,885 80,015,406
Health Services
Departmental Administration - 0 0 35,321,969 34,743,336 43,528,012
Behavioral Health
Direct Care Support Services 0 0 148,879,660 196,372,945 176,053,339
Substance Abuse Prevention 0 0 22,946,942 22,946,942 22,947,107
SUBTOTAL $0 $0 $1,009,292,410 $1,166,398,716 $1,015,318,237
(Excludes Attached Agencies)
Attached Agencies
Georgia Council on 0 0 2,483,855 2,479,356 2,478,231
Developmental Disabilities
Sexual Offender Review Board 0 0 906,108 833,619 796,961
SUBTOTAL (ATTACHED $0 $0 $3,389,963 $3,312,975 $3,275,192
AGENCIES)
Total Funds $0 $0 $1,012,682,373 $1,169,711,691 $1,018,593,429
Less:
Federal Funds 0 0 163,346,534 168,377,129 170,611,804
Federal Recovery Funds 0 0 65,059,142 65,059,142 0
Other Funds 0 0 83,596,298 83,596,298 83,596,298
SUBTOTAL $0 $0 $312,001,974 $317,032,569 $254,208,102
State General Funds 0 0 690,425,261 842,423,984 754,130,189
Tobacco Settlement Funds 0 0 10,255,138 10,255,138 10,255,138
TOTAL STATE FUNDS $0 $0 $700,680,399 $852,679,122 $764,385,327
Positions 0 0 7,953 7,953 8,393
Motor Vehicles 0 0 660 660 660
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Department of Behavioral Health and Developmental Disabilities

Program Budget Financial Summary

FY 2010 FY 2011
Department Budget Summary Current Budget Changes Recommendation
State General Funds $690,425,261 $63,704,928 $754,130,189
Tobacco Settlement Funds 10,255,138 0 10,255,138
TOTAL STATE FUNDS $700,680,399 $63,704,928 $764,385,327
Community Mental Health Services Block Grant 13,715,098 0 13,715,098
Medical Assistance Program 18,927,899 0 18,927,899
Prevention and Treatment of Substance Abuse Block Grant 59,273,784 0 59,273,784
Social Services Block Grant 30,636,459 7,265,270 37,901,729
Temporary Assistance for Needy Families Block Grant 20,541,722 0 20,541,722
Federal Funds Not Itemized 20,251,572 0 20,251,572
TOTAL FEDERAL FUNDS $163,346,534 $7,265,270 $170,611,804
Medical Assistance Program (ARRA) 65,059,142 (65,059,142) 0
TOTAL FEDERAL RECOVERY FUNDS $65,059,142 ($65,059,142) $0
Other Funds 83,596,298 0 83,596,298
TOTAL OTHER FUNDS $83,596,298 $0 $83,596,298
Total Funds $1,012,682,373 $5,911,056 $1,018,593,429
FY 2010 FY 2011
Current Budget Changes Recommendation
Adult Addictive Diseases Services
State General Funds $42,217,093 $1,182,673 $43,399,766
Prevention and Treatment of Substance Abuse Block Grant 30,112,998 0 30,112,998
Temporary Assistance for Needy Families Block Grant 17,496,083 2,634,405 20,130,488
Other Funds 825,795 0 825,795
TOTAL FUNDS $90,651,969 $3,817,078 $94,469,047
Adult Developmental Disabilities Services
State General Funds $157,596,363 $18,722,501 $176,318,864
Tobacco Settlement Funds 10,255,138 0 10,255,138
Medical Assistance Program 9,087,995 0 9,087,995
Social Services Block Grant 30,636,459 0 30,636,459
Temporary Assistance for Needy Families Block Grant 411,234 0 411,234
Medical Assistance Program (ARRA) 31,622,732 (31,622,732) 0
Other Funds 41,218,807 0 41,218,807
TOTAL FUNDS $280,828,728 ($12,900,231) $267,928,497
Adult Forensic Services
State General Funds $45,030,040 $7,677,365 $52,707,405
TOTAL FUNDS $45,030,040 $7,677,365 $52,707,405
Adult Mental Health Services
State General Funds $212,914,878 $1,312,767 $214,227,645
Community Mental Health Services Block Grant 7,028,203 0 7,028,203
Medical Assistance Program 603,179 0 603,179
Federal Funds Not Itemized 13,105,059 0 13,105,059
Medical Assistance Program (ARRA) 13,539,260 (13,539,260) 0
Other Funds 1,503,987 0 1,503,987
TOTAL FUNDS $248,694,566 ($12,226,493) $236,468,073
Adult Nursing Home Services
State General Funds $2,383,863 $387,118 $2,770,981
Other Funds 9,012,772 0 9,012,772
TOTAL FUNDS $11,396,635 $387,118 $11,783,753
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Department of Behavioral Health and Developmental Disabilities

Program Budget Financial Summary

FY 2010 FY 2011
Current Budget Changes Recommendation
Child and Adolescent Addictive Diseases Services
State General Funds $3,090,414 $7,301 $3,097,715
Medical Assistance Program 226,000 0 226,000
Prevention and Treatment of Substance Abuse Block Grant 10,704,399 0 10,704,399
TOTAL FUNDS $14,020,813 $7,301 $14,028,114
Child and Adolescent Developmental Disabilities
State General Funds $7,564,278 $663,667 $8,227,945
Medical Assistance Program 3,898,692 0 3,898,692
Federal Funds Not Itemized 157,113 0 157,113
Medical Assistance Program (ARRA) 11,120,791 (11,120,791) 0
Other Funds 5,839 0 5,839
TOTAL FUNDS $22,746,713 ($10,457,124) $12,289,589
Child and Adolescent Forensic Services
State General Funds $3,082,330 $17,565 $3,099,895
TOTAL FUNDS $3,082,330 $17,565 $3,099,895
Child and Adolescent Mental Health Services
State General Funds $64,717,709 $3,099,720 $67,817,429
Community Mental Health Services Block Grant 6,686,895 0 6,686,895
Medical Assistance Program 2,763,783 0 2,763,783
Federal Funds Not Itemized 162,485 0 162,485
Medical Assistance Program (ARRA) 8,776,359 (8,776,359) 0
Other Funds 2,584,814 0 2,584,814
TOTAL FUNDS $85,692,045 ($5,676,639) $80,015,406
Departmental Administration - Behavioral Health
State General Funds $30,308,951 $3,575,178 $33,884,129
Medical Assistance Program 2,348,250 0 2,348,250
Social Services Block Grant 0 7,265,270 7,265,270
Temporary Assistance for Needy Families Block Grant 2,634,405 (2,634,405) 0
Federal Funds Not Itemized 30,363 0 30,363
TOTAL FUNDS $35,321,969 $8,206,043 $43,528,012
Direct Care Support Services
State General Funds $120,435,376 $27,173,679 $147,609,055
Other Funds 28,444,284 0 28,444,284
TOTAL FUNDS $148,879,660 $27,173,679 $176,053,339
Substance Abuse Prevention
State General Funds $121,627 $165 $121,792
Prevention and Treatment of Substance Abuse Block Grant 18,456,387 0 18,456,387
Federal Funds Not Itemized 4,368,928 0 4,368,928
TOTAL FUNDS $22,946,942 $165 $22,947,107
Agencies Attached for Administrative Purposes:
Georgia Council on Developmental Disabilities
State General Funds $56,231 (55,624) $50,607
Federal Funds Not Itemized 2,427,624 0 2,427,624
TOTAL FUNDS $2,483,855 ($5,624) $2,478,231
Sexual Offender Review Board
State General Funds $906,108 (5109,147) $796,961
TOTAL FUNDS $906,108 ($109,147) $796,961
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Department of Community Affairs
Roles, Responsibilities, and Organization

The Department of Community Affairs (DCA) operates a
host of state and federal grant programs; serves as the state's
lead agency in housing finance and development; publishes
building codes which are applicable to every structure built
in Georgia; provides comprehensive planning, technical, and
research assistance to local governments; and serves as the
lead agency for the state's solid waste reduction efforts.
DCA's three core businesses are safe and affordable housing,
community and economic development, and local
government assistance.

SAFE AND AFFORDABLE HOUSING

DCA supports Georgia communities in addressing their
housing needs by offering funding and expertise to
communities, non-profit and for-profit organizations, and
individuals. The agency provides financing for affordable
housing development, mortgages, and down payment loans
for moderate-income first-time homebuyers and financing
for housing for people with special needs.

DCA's homeless and special needs housing programs
support local programs that provide emergency shelter,
transitional housing, essential services, and permanent
supportive housing for persons who need community
support in order to retain stable housing.

The Section 8 Rental Assistance program provides rent
subsidies to landlords who agree to maintain their rental
properties at the required Housing Quality Standards and to
rent to qualified low-income families.

COMMUNITY AND ECONOMIC DEVELOPMENT

DCA's community development programs help the
state's communities realize their growth and development
goals. The agency administers the federal Community
Development Block Grant program, which provides grants
annually to cities and counties outside major metropolitan
areas in Georgia. DCA's community service programs deliver
funding support to AmeriCorps programs located
throughout the state. The Leadership Development team
helps communities to design, develop, and execute
leadership training programs, and coordinates the regional
multi-day Georgia Academy for Economic Development in
every region of Georgia.

DCA offers economic development and redevelopment
incentives and tools designed to help promote growth and
job creation throughout the state. Economic development
programs deliver grants and loans to Georgia communities
for infrastructure (for businesses creating or retaining jobs),
brownfield redevelopment, site preparation, downtown
redevelopment, and project funding for North Georgia
Appalachian communities. Training, design, and technical
assistance are also available specifically for downtown
development programs.

Planning and quality growth assistance is aimed at
helping communities address issues of growth,
development, and quality of life through implementation of
recognized best practices for planning and growth
management. This assistance includes advisory clinics,

Board of
Community Affairs

Commissioner

Deputy
Commissioner

Attached for Administrative Purposes Only
Georgia Environmental Facilities Authority
Georgia Housing Finance Authority
Georgia Regional Transportation Authority
Housing Trust Fund for the Homeless Commission
OneGeorgia Authority

Community
Development and
Finance Division

Local Government
Assistance

Administrative
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Planning and
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Housing Finance
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Rental Assistance
Division

State of Georgia's Budget Report FY 2011

101

y—
o
—
c
(]
£
+—
—
©
Q.
[
(@)

Community Affairs




Department of Community Affairs
Roles, Responsibilities, and Organization

technical assistance, quality growth audits, on-site visits by
resource teams, special issue workshops, and how-to
toolkits.

LOCAL GOVERNMENT ASSISTANCE

Regional Services staff maintains partnerships with local,
regional, state and federal organizations and agencies, and
facilitates community issue identification, goal development,
and implementation of best practices. Regional field teams
coordinate self-improvement initiatives such as the Main
Street, Better Home Town, and Signature Community
programs. The agency’s Office of Environmental
Management serves to integrate the importance of sound
environmental management with the overall health and
development of Georgia's communities, through such
programs as the Governor’s Litter Initiative, Keep Georgia
Beautiful, Solid Waste and Recycling, and WaterFirst. These
resources enhance the capacity of local governments and
communities to protect the health, safety, and welfare of
their residents through the sustainable stewardship of the

102

environment and improvement in the quality of life for our
citizens.

The department administers local government surveys
related to topics including finance, solid waste, and wages
and salaries. It also publishes and maintains information and
data about local governments and prepares local
government fiscal notes for the General Assembly.

ATTACHED AGENCIES

The following agencies are administratively attached to
DCA: Georgia Housing and Finance Authority, Georgia
Regional Transportation Authority, Georgia Environmental
Facilities Authority, OneGeorgia Authority, and the State
Housing Trust Fund for the Homeless Commission.

AUTHORITY

Titles 8, 12, 36, 48 and 50 of the Official Code of Georgia
Annotated.
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Department of Community Affairs
FY 2011 Program Budgets

FY 2010 FY 2011
Department Budget Summary Current Budget Changes Recommendation
State General Funds $26,933,317 ($3,457,277) $23,476,040
Tobacco Settlement Funds 0 47,123,333 47,123,333
TOTAL STATE FUNDS $26,933,317 $43,666,056 $70,599,373
Federal Funds Not Itemized 166,979,288 0 166,979,288
TOTAL FEDERAL FUNDS $166,979,288 $0 $166,979,288
Other Funds 11,812,848 0 11,812,848
TOTAL OTHER FUNDS $11,812,848 $0 $11,812,848
Total Funds $205,725,453 $43,666,056 $249,391,509
Building Construction
Purpose:  Maintain up-to-date minimum building construction standards for all new structures built in the
state; to inspect factory built (modular) buildings to ensure Georgia's minimum construction codes
are met; to review proposed enhancements to local government construction codes; and to provide
professional training to building inspectors and builders on Georgia's construction codes.
Recommended Change:
1. Increase funds to reflect an adjustment in the Workers' Compensation premium. $45
2. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority. 292
Total Change $337
Coordinated Planning
Purpose:  Ensure that county and city governments meet the requirements of the Georgia Planning Act of
1989 by establishing standards and procedures for comprehensive plans and reviewing plans
submitted by local governments; to provide training and assistance to local governments in
completing comprehensive plans for quality growth by offering mapping and Geographical
Information System (GIS) services, online planning tools, and resource teams, and funding the
regional planning efforts of Regional Commissions; and to provide annexation reports from Georgia
cities to the U.S. Census Bureau.
Recommended Change:
1. Increase funds to reflect an adjustment in the Workers' Compensation premium. $609
2. Reflect an adjustment in telecommunications expenses for the Georgia Technology Authority. 2,341
3. Replace state funds with federal and other funds for personal services. (24,946)
4. Eliminate 5 vacant positions. (356,695)
Total Change ($378,691)
Departmental Administration
Purpose:  Provide administrative support for all programs of the department.
Recommended Change:
1. Increase funds to reflect an adjustment in the Workers' Compensation premium. $174
2. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority. 16,159
Total Change $16,333
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Department of Community Affairs
FY 2011 Program Budgets

Environmental Education and Assistance

Purpose:  Oversee local government solid waste planning by developing planning standards, providing
technical assistance in creating and updating local solid waste plans, and reviewing solid waste
plans; and to provide technical assistance, resources, and tools to local governments for Keep
Georgia Beautiful initiatives and public awareness on environmental and water conservation, litter
abatement, recycling, and indoor air quality issues.

Recommended Change:
1. Increase funds to reflect an adjustment in the Workers' Compensation premium.
2. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority.
3. Replace state funds with federal and other funds for personal services.
4. Eliminate 3 vacant positions.

Total Change

Federal Community and Economic Development Programs

Purpose: ~ Administer federal grant and loan programs to promote volunteerism and community and
economic development among local governments, development authorities, and private entities.

Recommended Change:
1. Increase funds to reflect an adjustment in the Workers' Compensation premium.
2. Reflect an adjustment in telecommunications expenses for the Georgia Technology Authority.

Total Change

Homeownership Programs

Purpose:  Expand the supply of affordable housing through rehabilitation and construction financing, and to
promote homeownership for low and moderate income individuals by providing sustainable
housing grants to local governments, administering mortgage and down payment assistance
programs for low and moderate income homebuyers, and offering homeownership counseling and
home buyer education programs through a partnership with private providers.

Recommended Change:

1. Nochange.
Total Change

Regional Services

Purpose:  Promote access to Department services and assistance through a statewide network of regional
representatives, to provide technical assistance and grants to local communities to achieve goals
relating to housing and community and economic development projects and services that are in-
line with the community's comprehensive plan, and to develop leadership infrastructure across local
governments.

Recommended Change:

1. Increase funds to reflect an adjustment in the Workers' Compensation premium.
Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority.
Replace state funds with federal and other funds for personal services.

Eliminate 5 vacant positions.

oA wN

Reduce operating expenses.

Total Change

$172
778
(63,038)
(139,118)

($201,206)

$217
1,760

$1,977

$0

$0

$588
5,036
(40,625)
(390,073)
(65,234)

($490,308)
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Department of Community Affairs
FY 2011 Program Budgets

(%]

Rental Housing Programs 55 E

Purpose:  Provide affordable rental housing to very low, and moderate-income households by allocating 2

federal and state housing tax credits on a competitive basis, by administering low-interest loans for g >

affordable rental housing, by researching affordable housing issues, and by providing tenant-based =

assistance to low-income individuals and families allowing them to rent safe, decent, and sanitary 2 g

dwelling units in the private rental market. 8 =

Recommended Change: 8
1. Reduce matching funds for the Federal HOME program. ($343,639)
Total Change ($343,639)

Research and Surveys

Purpose:  Conduct surveys and collect financial and management data from local governments and
authorities in accordance with Georgia law.

Recommended Change:

1. Increase funds to reflect an adjustment in the Workers' Compensation premium. $155
2. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority. 557
3. Eliminate 2 vacant positions. (106,819)

Total Change ($106,107)

Special Housing Initiatives

Purpose:  Fund the State Housing Trust Fund; to provide grants for providers of shelter and services to the
homeless; to administer loans and grants for affordable housing; to offer local communities
collaboration and technical assistance in the development and implementation of an affordable
housing plan; and to provide for other special housing initiatives.

Recommended Change:

1. Nochange. $0
Total Change $0

State Community Development Programs

Purpose:  Assist Georgia cities, small towns, and neighborhoods in the development of their core commercial
areas and to champion new development opportunities for rural Georgia.

Recommended Change:

1. Increase funds to reflect an adjustment in the Workers' Compensation premium. $354
2. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority. 2,264
3. Replace state funds with federal and other funds for personal services. (180,340)
4. Eliminate 1 vacant position. (75,680)
5. Reduce contract funds. (74,000)

Total Change ($327,402)
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Department of Community Affairs
FY 2011 Program Budgets

State Economic Development Programs

Purpose:  Provide grants and loans to local governments and businesses and to leverage private investment in
order to attract and promote economic development and job creation.

Recommended Change:
1. Increase funds to reflect an adjustment in the Workers' Compensation premium.
2. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority.
3. Reduce funds for Regional Economic Business Assistance grants.
4. Delete contract funds for Appalachian Community Enterprises.

Total Change

Agencies Attached for Administrative Purposes:
Payments to Georgia Environmental Facilities Authority
Purpose:  Provide funds for water, wastewater, solid waste, energy, and land conservation projects.

Recommended Change:
1. Replace state funds with other funds for water sewer grants.
2. Replace state funds with other funds for operations of the Georgia Environmental Facilities Authority.
3. Eliminate funds for the Georgia Rural Water Association.

Total Change

Payments to Georgia Regional Transportation Authority

Purpose:  Improve Georgia's mobility, air quality, and land use practices by operating the Xpress bus service,
conducting transportation improvement studies, producing an annual Air Quality Report, and
reviewing Development of Regional Impact.

Recommended Change:
1. Eliminate 1 vacant position in Administration, 2 vacant positions in the Planning and Land Use
program, and 1 vacant position in the Transportation Project Planning program.
2. Reduce operating expenses in the Transportation Project Planning program.

3. Provide funds to support collaboration of Georgia Department of Transportation and Georgia Regional
Transportation Authority in evaluating the sustainable business case for commuter rail from Atlanta to
Griffin.

Total Change

Payments to OneGeorgia Authority
Purpose:  Provide funds for the OneGeorgia Authority.

Recommended Change:

Tobacco Settlement Funds

1. Add tobacco funds for rural economic development projects at the OneGeorgia Authority.

Total Change

$12

716
(262,556)
(75,000)

($336,828)

($119,317)
(395,726)
(321,750)

($836,793)

($349,054)

(130,896)
25,000

($454,950)

$47,123,333

$47,123,333
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Department of Community Affairs
Performance Measures

Building Construction

1. Number of building code Cclarifications/
technical assistance provided to public and
private sector customers

Coordinated Planning

1. Customer Service - Percentage of local
comprehensive plans and similar reviews
completed  within  designated  30-day
timeframe

Environmental Education and Assistance

1. Percent of Georgia's population served by the
Keep America Beautiful program

Federal Community and Economic
Development Programs

1. Amount of private investment leveraged for
Appalachian Regional Commission economic
development projects

Homeownership Programs

1. Number of Georgia Dream First Mortgage
loans purchased

Regional Services

1. Number of community- level leadership
programs held

Research and Surveys

1. Percent of registered local governments
complying with all legally mandated
reporting requirements administered by
Research and Surveys

State Community Development Programs

1. Number of new Main Street/Better Hometown
cities

State Economic Development Programs

1. Number of jobs created or retained

Agencies Attached for Administrative Purposes:

Payments to Georgia Regional Transportation
Authority

1. Number of Xpress bus riders

State of Georgia's Budget Report FY 2011

FY 2008 FY 2009 FY 2010 FY 2011

Actual Actual Estimated Estimated
4,548 4,083 3,500 3,500
98% 100% 100% 100%
76% 76% 77% 70%
$95,000,000 $84,510,512 $105,000,000 $95,100,000
1,146 730 1,000 1,000
29 25 25 22
90% 91% 90% 90%
6 1 3 3
4,869 9,181 4,500 4,500
1,809,846 2,345,576 2,405,925 2,935,650
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Department of Community Affairs

Department Financial Summary

FY 2011 FY 2011
FY 2008 FY 2009 FY 2010 Agency Request Governor's
Program/Fund Sources Expenditures Expenditures Current Budget Total Recommendation
Building Construction $595,584 $494,203 $463,988 $463,988 $464,325
Coordinated Planning 5,118,474 3,465,923 4,548,346 4,191,651 4,169,655
Departmental Administration 5,893,204 5,426,658 5,137,209 5,126,899 5,153,542
Environmental Education and 3,809,140 6,302,061 1,279,791 1,140,664 1,078,585
Assistance
Federal Community and 52,609,310 111,000,882 47,032,451 47,157,896 47,034,428
Economic Development
Programs
Homeownership Programs 4,340,419 4,255,875 4,631,991 4,631,991 4,631,991
Local Assistance Grants 6,396,180 0 0 0 0
Regional Services 2,885,706 2,413,913 2,380,859 1,925,552 1,890,551
Rental Housing Programs 122,935,522 126,428,618 124,241,203 124,241,203 123,897,564
Research and Surveys 669,252 552,363 509,532 402,713 403,425
Special Housing Initiatives 5,505,867 5,689,936 5,694,954 5,694,954 5,694,954
State Community 1,376,632 1,263,434 1,327,532 997,512 1,000,130
Development Programs
State Economic Development 10,902,810 2,295,554 3,277,624 3,044,241 2,940,796
Programs
SUBTOTAL $223,038,100 $269,589,420 $200,525,480 $199,019,264 $198,359,946
(Excludes Attached Agencies)
Attached Agencies
Payments to Georgia 50,323,726 967,325 836,793 769,850 0
Environmental Facilities
Authority
Payments to Georgia Regional 4,867,816 3,992,023 4,363,180 4,014,126 3,908,230
Transportation Authority
Payments to OneGeorgia 47,798,952 585,128 0 0 47,123,333
Authority
SUBTOTAL (ATTACHED $102,990,494 $5,544,476 $5,199,973 $4,783,976 $51,031,563
AGENCIES)
Total Funds $326,028,594 $275,133,896 $205,725,453 $203,803,240 $249,391,509
Less:
Federal Funds 167,685,969 234,262,660 166,979,288 167,167,762 166,979,288
Federal Recovery Funds 0 1,123,121 0 0 0
Other Funds 17,606,461 15,565,070 11,812,848 11,837,794 11,812,848
SUBTOTAL $185,292,430 $250,950,851 $178,792,136 $179,005,556 $178,792,136
State General Funds 93,612,831 24,183,045 26,933,317 24,797,684 23,476,040
Tobacco Settlement Funds 47,123,333 0 0 0 47,123,333
TOTAL STATE FUNDS $140,736,164 $24,183,045 $26,933,317 $24,797,684 $70,599,373
Positions 555 476 466 458 450
Motor Vehicles 183 31 31 31 31
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Department of Community Affairs
Program Budget Financial Summary

FY 2010 FY 2011
Department Budget Summary Current Budget Changes Recommendation
State General Funds $26,933,317 ($3,457,277) $23,476,040
Tobacco Settlement Funds 0 47,123,333 47,123,333
TOTAL STATE FUNDS $26,933,317 $43,666,056 $70,599,373
Federal Funds Not Itemized 166,979,288 0 166,979,288
TOTAL FEDERAL FUNDS $166,979,288 $0 $166,979,288
Other Funds 11,812,848 0 11,812,848
TOTAL OTHER FUNDS $11,812,848 $0 $11,812,848
Total Funds $205,725,453 $43,666,056 $249,391,509
FY 2010 FY 2011
Current Budget Changes Recommendation
Building Construction
State General Funds $224,284 $337 $224,621
Other Funds 239,704 0 239,704
TOTAL FUNDS $463,988 $337 $464,325
Coordinated Planning
State General Funds $4,438,277 (5378,691) $4,059,586
Other Funds 110,069 0 110,069
TOTAL FUNDS $4,548,346 ($378,691) $4,169,655
Departmental Administration
State General Funds $1,798,806 $16,333 $1,815,139
Federal Funds Not Itemized 1,611,802 0 1,611,802
Other Funds 1,726,601 0 1,726,601
TOTAL FUNDS $5,137,209 $16,333 $5,153,542
Environmental Education and Assistance
State General Funds $834,291 ($201,206) $633,085
Federal Funds Not Itemized 6,000 0 6,000
Other Funds 439,500 0 439,500
TOTAL FUNDS $1,279,791 ($201,206) $1,078,585
Federal Community and Economic Development Programs
State General Funds $1,637,454 $1,977 $1,639,431
Federal Funds Not Itemized 45,085,410 0 45,085,410
Other Funds 309,587 0 309,587
TOTAL FUNDS $47,032,451 $1,977 $47,034,428
Homeownership Programs
Federal Funds Not Itemized $794,163 $0 $794,163
Other Funds 3,837,828 0 3,837,828
TOTAL FUNDS $4,631,991 $0 $4,631,991
Regional Services
State General Funds $1,705,859 (5490,308) $1,215,551
Other Funds 675,000 0 675,000
TOTAL FUNDS $2,380,859 ($490,308) $1,890,551
Rental Housing Programs
State General Funds $2,965,377 ($343,639) $2,621,738
Federal Funds Not Itemized 118,208,730 0 118,208,730
Other Funds 3,067,096 0 3,067,096
TOTAL FUNDS $124,241,203 ($343,639) $123,897,564
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Department of Community Affairs
Program Budget Financial Summary

Research and Surveys
State General Funds
Other Funds
TOTAL FUNDS
Special Housing Initiatives
State General Funds
Federal Funds Not Itemized
Other Funds
TOTAL FUNDS
State Community Development Programs
State General Funds
Federal Funds Not Itemized
Other Funds
TOTAL FUNDS
State Economic Development Programs
State General Funds
Federal Funds Not Itemized
Other Funds
TOTAL FUNDS

Agencies Attached for Administrative Purposes:
Payments to Georgia Environmental Facilities Authority

State General Funds
TOTAL FUNDS

Payments to Georgia Regional Transportation Authority

State General Funds
TOTAL FUNDS
Payments to OneGeorgia Authority
Tobacco Settlement Funds
TOTAL FUNDS
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FY 2010 FY 2011

Current Budget Changes Recommendation
$485,369 (5106,107) $379,262
24,163 0 24,163
$509,532 ($106,107) $403,425
$3,332,892 $0 $3,332,892
1,254,596 0 1,254,596
1,107,466 0 1,107,466
$5,694,954 $0 $5,694,954
$1,201,379 ($327,402) $873,977
5,000 0 5,000
121,153 0 121,153
$1,327,532 ($327,402) $1,000,130
$3,109,356 ($336,828) $2,772,528
13,587 0 13,587
154,681 0 154,681
$3,277,624 ($336,828) $2,940,796
$836,793 ($836,793) $0
$836,793 ($836,793) $0
$4,363,180 (5454,950) $3,908,230
$4,363,180 ($454,950) $3,908,230
$0 $47,123,333 $47,123,333
$0 $47,123,333 $47,123,333
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Department of Community Health
Roles, Responsibilities, and Organization

The Department of Community Health (DCH) was
created in 1999 to serve as the lead agency for health care
planning and purchasing issues in Georgia. The General
Assembly created DCH by consolidating four agencies
involved in purchasing, planning and regulating health care.
In 2009, HB 228 restructured the state’s health and human
services agencies. The Division of Public Health, including
the Emergency Preparedness function, transitioned to DCH.
Additionally, the Division of Healthcare Facility Regulation
was created out of SB 433 (2008) and HB 228 (2009). The
division oversees the health- and long-term-care functions
transferred from the Office of Regulatory Services. A nine-
person board appointed by the Governor has policy-making
authority for DCH.

The department has five major divisions: Medicaid, State
Health Benefit Plan, Healthcare Facility Regulation, Public
Health, and Emergency Preparedness and Response.

MEDICAID

DCH is designated as the single state agency for
Medicaid. The largest division in the department, the
Medicaid Division purchases health care on behalf of 1.4
million persons who are aged, blind, disabled, or indigent. A
broad array of health care services is available that address
the needs of program participants; including hospital,
physician, pharmacy, and nursing home services. Aged,
blind and disabled Medicaid members utilize a fee-for-
service delivery system. Low-Income Medicaid members

enroll in Care Management Organizations (CMOs) for the
management of their health care services.

State and federal dollars fund Medicaid with the federal
government traditionally paying for about 65% of health
care costs. The American Recovery and Reinvestment Act of
2009 provides an enhanced federal participation rate for
state Medicaid programs.

The division is also responsible for the PeachCare for
Kids Program, Georgia's version of the federal Children's
Health Insurance Program. PeachCare provides medical and
dental coverage for over 200,000 children whose parents'
income is too high to qualify for Medicaid, but who cannot
afford private health insurance. Participants pay a monthly
premium based on income and family size. Current eligibility
allows children in families with incomes between 185% and
235% of the federal poverty level to participate. PeachCare
members also enroll in CMOs.

The division administers the state's Indigent Care Trust
Fund (ICTF), which completed its 19th year of operation in
2009. Utilizing intergovernmental transfers and federal
matching funds, the ICTF reimburses hospitals serving a
disproportionate share of medically indigent Georgians.

STATE HEALTH BENEFIT PLAN

The Division of State Health Benefit Plan (SHBP)
manages the health plan which provides health insurance
coverage to nearly 700,000 state employees, school system

Board of Community
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Attached for Administrative Purposes Only
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Georgia Composite Medical Board

Georgia Trauma Care Network Commission
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Department of Community Health
Roles, Responsibilities, and Organization

employees, retirees, and their dependents. The SHBP offers
members several coverage options managed by two
statewide vendors, including an open access plan (OAP),
health  maintenance  organization  (HMO), Health
Reimbursement Arrangement (HRA), High Deductible Health
Plan (HDHP), and standard and premier Medicare Advantage
Plans.

PUBLIC HEALTH

The Division of Public Health is responsible for ensuring
conditions that protect the health and well being of Georgia
citizens, providing disease control and prevention, reducing
the number of avoidable injury-related deaths and
disabilities, and promoting healthy lifestyles. The three basic
functions of public health include assessing the health of the
community by diagnosing and investigating diseases,
injuries, and health conditions and monitoring the health
status and needs of individuals and the community;
ensuring the health of individuals and the safety of the
community through provision of health services; and
establishing and implementing sound public health policy.

FACILITY REGULATON

The Division of Healthcare Facility Regulation inspects,
monitors, licenses, registers, and certifies a variety of health-
and long-term care programs to ensure that facilities operate
at acceptable levels, as mandated by state statutes and by
rules and regulations adopted by the Board of Community
Health.

ADMINISTRATION

The division includes the Office of General Counsel,
which provides legal assistance to the department and
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administers the Certificate of Need (CON) process; the Office
of the |Inspector General; Operations; Information
Technology; Communications; and Financial Management.

ATTACHED AGENCIES

There are three Boards and two Commissions that are
administratively attached to the department.

Georgia Composite Medical Board licenses physicians
and other health care providers.

Georgia Board for Physician Workforce provides financial
aid to medical schools and residency training programs.

State Medical Education Board administers medical
scholarships and loans to promote medical practice in rural
areas.

Brain and Spinal Injury Trust Fund Commission works to
improve the quality of life of Georgians with traumatic brain
and spinal cord injuries by distributing funds and resources.

Georgia Trauma Care Network Commission distributes
funds appropriated for trauma system improvement, and
works to stabilize and strengthen the state’s trauma care
system.

AUTHORITY

Titles XIX and XXI of the Social Security Act; Title 31 and
33, Official Code of Georgia Annotated. See also OCGA Titles
4,8,10-1-393, 12, 15-11, 15-21, 16, 17-18-1, 19, 20, 34, 36, 40,
42,43,45, 46, 49, 50.
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Department of Community Health
FY 2011 Program Budgets

FY 2010 FY 2011
Department Budget Summary Current Budget Changes Recommendation
State General Funds $1,844,283,985 (5154,292,575) $1,689,991,410
Tobacco Settlement Funds 276,987,539 (212,101,901) 64,885,638
Brain and Spinal Injury Trust Fund 2,066,389 (105,541) 1,960,848
Nursing Home Provider Fees 122,528,939 8,793,000 131,321,939
Care Management Organization Fees 42,524,901 (42,524,901) 0
Managed Care Fee 0 97,168,613 97,168,613
Hospital Provider Fee 0 247,759,639 247,759,639
TOTAL STATE FUNDS $2,288,391,753 ($55,303,666) $2,233,088,087
Maternal and Child Health Services Block Grant 20,595,118 0 20,595,118
Medical Assistance Program 5,884,486,570 (562,573,357) 5,321,913,213
Preventive Health and Health Services Block Grant 2,855,733 0 2,855,733
State Children's Insurance Program 312,625,625 (60,188,373) 252,437,252
Temporary Assistance for Needy Families Block Grant 16,392,468 (1,182,023) 15,210,445
Federal Funds Not Itemized 438,707,106 2,547,115 441,254,221
TOTAL FEDERAL FUNDS $6,675,662,620 ($621,396,638) $6,054,265,982
Medical Assistance Program (ARRA) 6,606,980 750,474,638 757,081,618
TOTAL FEDERAL RECOVERY FUNDS $6,606,980 $750,474,638 $757,081,618
Other Funds 3,344,304,509 160,429,535 3,504,734,044
TOTAL OTHER FUNDS $3,344,304,509 $160,429,535 $3,504,734,044
Total Funds $12,314,965,862 $234,203,869 $12,549,169,731
Adolescent and Adult Health Promotion
Purpose:  Provide education and services to promote the health and well being of Georgians. Activities include
preventing teenage pregnancies, tobacco use prevention, cancer screening and prevention, and
family planning services.
Recommended Change:
1. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority. ($29)
2. Reduce operating expenses. (243,975)
3. Reduce funds for personal services to reflect projected expenditures. (265,696)
Total Change ($509,700)
Adult Essential Health Treatment Services
Purpose:  Provide treatment and services to low income Georgians with cancer, Georgians at risk of stroke or
heart attacks, and refugees.
Recommended Change:
1. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority. ($28)
Total Change ($28)
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Department of Community Health
FY 2011 Program Budgets

Aged, Blind and Disabled Medicaid
Purpose:  Provide health care access primarily to elderly and disabled individuals. There is also hereby

appropriated to the Department of Community Health a specific sum of money equal to all the
provider fees paid to the Indigent Care Trust Fund created pursuant to Article 6A of chapter 8 of Title
31. The sum of money is appropriated for payments for nursing homes pursuant to Article 6A.

Recommended Change:

State General Funds
1. Reflect changes in the Medicaid federal participation rate from 64.95% to 65.27%.

2. Recognize projected FY 2010 reserves and reduce state funds.

3. Apply a 1.98% reduction in Medicaid reimbursement for all fee-for-service and non-emergency
transportation providers, exclusive of home and community based services and inpatient and
outpatient hospital services.

4. Renegotiate specialty pharmaceutical reimbursement (Total Funds: $2,167,061).
5. Replace state general funds with additional nursing home provider fees to maintain nursing home fair
rental value and quality incentive initiative provided in FY 2010 (Total Funds: $35,326,962).

6. Reduce funds for Aged, Blind, and Disabled Medicaid to reflect projected expenditures (Total Funds:
$70,091,910).

($11,221,328)
(21,525,544)
(12,954,434)

(539,389)
(8,793,000)

(17,446,113)

Total Change ($72,479,808)
Nursing Home Provider Fees
7. Increase nursing home provider fee to maintain fair rental value ($7,000,000) and quality incentive $8,793,000
initiative ($1,793,000) (Total Funds: $35,326,962).
Total Change $8,793,000
Hospital Provider Fee
8. Use hospital provider fee funds to adjust inpatient and outpatient hospital reimbursement rates to $26,354,836
maintain level of service (Total Funds: $105,883,803).
Total Change $26,354,836
Other Changes
9. Reclassify federal funds as increased federal medical assistance percentages (FMAP) provided in the Yes
American Recovery and Reinvestment Act of 2009 ($392,142,922).
Departmental Administration and Program Support
Purpose:  Provide administrative support to all departmental programs.
Recommended Change:
State General Funds
1. Increase funds to reflect an adjustment in the Workers' Compensation premium. $125,744
2. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority. (1,299,868)
3. Reduce funding for the following contracts: Georgia Partnership for Caring ($6,000), actuarial services (4,125,608)
($200,000), computer systems and services ($3,146,216), APS administrative services only ($523,392),
and child support recovery ($250,000).
4. Reduce funds for equipment purchase ($18,969), real estate ($70,000), regular operating expenses (258,969)
($70,000), and temporary staffing ($100,000).
5. Eliminate consultant contract for services related to the health and human services agency (760,000)
restructuring.
6. Reduce funds for personal services to reflect projected expenditures (Total Funds: $2,616,984). (1,046,794)
7. Reduce funds for legal assistance with Medicaid and PeachCare issues (Total Funds: $350,000). (175,000)
8. Implement new cost allocation plan. (3,307,941)
Total Change ($10,848,436)
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Tobacco Settlement Funds

9. Transfer tobacco funds from the Department of Human Services to accurately reflect the health and
human services agencies restructuring.

Total Change

Other Changes

10. Recognize prior year restricted funds from Nursing Home Civil Monetary Penalties collected by DCH,
and redirect to the Long Term Care Ombudsman and Adult Protective Services programs administered
by the Department of Human Services (Total Funds: $1,611,520).

11. Reduce unearnable Temporary Assistance for Needy Families (TANF) Block Grant funds (Total Funds:
$1,182,023).

Emergency Preparedness/Trauma System Improvement

Purpose:  Prepare for natural disasters, bioterrorism, and other emergencies, as well as improving the capacity

of the state's trauma system.
Recommended Change:

1. Reduce personal services to reflect projected expenditures.
2. Reduce operating expenses.
3. Transfer funds for the Georgia Trauma Care Network Commission from the Emergency Preparedness/

Trauma System Improvement program to reflect creation of the attached agency program.
Total Change

Epidemiology

Purpose:  Monitor, investigate, and respond to disease, injury, and other events of public health concern.

Recommended Change:
1. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority.
2. Reduce funds for the Georgia Poison Control Center to reflect changes in the Medicaid federal

participation rate.
3. Reduce operating expenses.

Total Change

Health Care Access and Improvement

Purpose:  Provide grants and other support services for programs that seek to improve health access and
outcomes in rural and underserved areas of Georgia through the State Office of Rural Health, the
various commissions of the Office of Health Improvement, and the Office of Health Information
Technology and Transparency.

Recommended Change:
1. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority.
2. Reduce funds for personal services to reflect projected expenditures.

3. Reduce funds for the following grants: Chatham County Board of Health ($17,888), Rural Health
Association ($2,400), St. Joseph Mercy Care ($14,660), Area Health Education Centers ($156,371),
Southeastern Firefighters Burn Foundation ($20,000).

4. Reduce funding for Federally Qualified Health Center Startup ($1,000,000) and Behavioral Health
Integration ($1,000,000) sites.

Total Change
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$131,795

$131,795

Yes

Yes

(877,624)
(77,624)
(23,000,000)

($23,155,248)

(52,516)
(357,796)

(230,953)

($591,265)

(5989)
(405,034)
(211,319)

(2,000,000)

($2,617,342)
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Department of Community Health
FY 2011 Program Budgets

Immunization
Purpose:  Provide immunization, consultation, training, assessment, vaccines, and technical assistance.

Recommended Change:
1. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority.

Total Change

Indigent Care Trust Fund

Purpose:  Support rural and other healthcare providers, primarily hospitals, that serve medically indigent
Georgians.

Recommended Change:

Other Changes

1. Decrease federal funds to account for the conclusion of the American Recovery and Reinvestment Act
increase in the disproportionate share hospital (DSH) program allotment (Total Funds: $6,606,980).

Infant and Child Essential Health Treatment Services

Purpose:  Avoid unnecessary health problems in later life by providing comprehensive health services to
infants and children.

Recommended Change:
1. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority.
Reduce funds for operating expenses ($40,720) and contractual services ($22,133).
Reduce funds for programmatic grant-in-aid to Public Health Districts.
Reflect savings in personal services and eliminate 1 vacant position.

Reduce funds for the Georgia Rural Water Association contract.

S T

Reduce administrative allocations to Regional Tertiary Care Centers.

Total Change

Infant and Child Health Promotion
Purpose:  Provide education and services to promote health and nutrition for infants and children.

Recommended Change:

1. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority.
Reduce funds for operating expenses, training contracts, and temporary staffing.
Reduce funds and delay implementation of the new hearing aid loan initiative.

Reduce funds for American Academy of Pediatrics contract.

vor wN

Discontinue health education and training provided through the Maternal Child Health Population-
Based Project.

Total Change

($79,812)

($79,812)

Yes

(82,795
(62,853
(205,744
(63,298
(8,897

)
)
)
)
)
(196,680)

($540,267)

(54,430)
(78,677)
(297,187)
(23,653)
(150,000)

($553,947)
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Infectious Disease Control

Purpose:  Ensure quality prevention and treatment of HIV/AIDS, sexually transmitted diseases, tuberculosis,
and other infectious diseases.
Recommended Change:

1.

Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority.

Total Change

Injury Prevention

Purpose:

Provide education and services to prevent injuries due to fires, automobile accidents, violence
against women, shaken babies, and child accidents.

Recommended Change:

State General Funds

1.

Reduce personal services to reflect projected expenditures.

Total Change

Other Changes

2.

Reflect changes in the program purpose.

Inspections and Environmental Hazard Control

Purpose:

Detect and prevent environmental hazards, as well as providing inspection and enforcement of
health regulations for food service establishments, sewage management facilities, and swimming
pools.

Recommended Change:

1.

Reduce personal services to reflect projected expenditures.

Total Change

Low Income Medicaid

Purpose:

Provide healthcare access primarily to low-income individuals.

Recommended Change:

State General Funds

1.
2.
3.

Reflect changes in the Medicaid federal participation rate from 64.95% to 65.27%.
Recognize projected FY 2010 reserves and reduce state funds.

Apply a 1.98% reduction in Medicaid reimbursement for all fee-for-service, care management
organization (CMO), and non-emergency transportation providers, exclusive of home and community
based services and inpatient and outpatient hospital services.

Reflect savings from enrolling adoptive foster care children in the Georgia Families program (Total
Funds: $11,815,504).

Reflect savings from capping CMO risk adjustments at 50% of the rate range (Total Funds: $10,204,048).
Renegotiate specialty pharmaceutical discounts (Total Funds: $430,086).

Remove Medicaid CMO exemption from 2.25% Department of Insurance (DOI) premium tax (Total
Funds: $72,089,488).

Total Change

Tobacco Settlement Funds

8.

Eliminate one-time tobacco funds and replace with managed care ($85,185,970) and hospital provider
fees ($127,047,726) (Total Funds: $852,675,043).
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($2,479)

($2,479)

($24,032)

(524,032)

Yes

($252,890)

($252,890)

($10,876,028)
(23,581,083)
(11,827,094)

(2,940,919)

(2,539,822)
(107,050)
17,943,317

($33,928,679)

($212,233,696)
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Department of Community Health
FY 2011 Program Budgets

Total Change

Care Management Organization Fees

9.

Reflect the discontinuation of the care management organization (CMO) quality assessment fee
effective October 1, 2009 (Total Funds: $150,891,835).

Total Change

Managed Care Fee

10.

11.

Use managed care ($85,185,970) and hospital provider fees ($127,047,726) to replace one-time
tobacco funds (Total Funds: $852,675,043).

Use managed care fees to adjust Medicaid care management organization reimbursement to maintain
level of service (Total Funds: $42,809,697).

Total Change

Hospital Provider Fee

12.

13.
14.

15.

Replace one-time Indigent Care Trust Fund prior year reserves with revenue from the hospital provider
fee.

Fund projected enrollment growth with hospital provider fees (Total Funds: $237,331,937).
Use managed care ($85,185,970) and hospital provider fees ($127,047,726) to replace one-time
tobacco funds (Total Funds: $852,675,043).

Use hospital provider fee funds to adjust inpatient and outpatient hospital reimbursement rates to
maintain level of service (Total Funds: $123,990,287).

Total Change

Other Changes

16.

Reclassify federal funds as increased federal medical assistance percentages (FMAP) provided in the
American Recovery and Reinvestment Act of 2009 ($341,630,335).

PeachCare

Purpose:

Provide health insurance coverage for qualified low-income Georgia children.

Recommended Change:
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State General Funds

1.

Reflect changes in the Children's Health Insurance Program federal participation rate from 75.46% to
75.69%.

Reduce state funds to reflect revised enrollment projection (Total Funds: $74,789,046).

Apply a 1.98% reduction to Medicaid reimbursement for all fee-for-service and care management
providers, exclusive of home and community based services and inpatient and outpatient hospital
services (Total Funds: $5,458,890).

Reflect savings from capping CMO risk adjustments at 50% of the rate range (Total Funds: $12,789).
Remove Medicaid CMO exemption from 2.25% DOI premium tax (Total Funds: $7,677,190).
Total Change

Care Management Organization Fees

6.

Reflect the discontinuation of the care management organization (CMO) quality assurance fee effective
October 1, 2009 (Total Funds: $20,433,624).

Total Change

($212,233,696)

($37,557,487)

($37,557,487)

$85,185,970

10,655,479

$95,841,449

$2,700,000

59,072,720
127,047,726

30,861,601

$219,682,047

Yes

($720,286)

(18,181,217)
(1,327,056)

(3,109)
1,866,325

($18,365,343)

($4,967,414)

($4,967,414)
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Managed Care Fee

7. Use managed care fees to adjust Medicaid care management organization reimbursement to maintain
level of service (Total Funds: $5,459,334).

Total Change

Hospital Provider Fee

8. Use hospital provider fee funds to adjust inpatient and outpatient hospital reimbursement rates to
maintain level of service (Total Funds: $7,086,615).

Total Change

Planning and Regulatory Services
Purpose:  Inspect and license long term care and health care facilities.

Recommended Change:
1. Increase funds to reflect an adjustment in the Workers' Compensation premium.
2. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority.

Total Change

Public Health Formula Grants to Counties
Purpose:  Provide general grant-in-aid to county boards of health delivering local public health services.

Recommended Change:
1. Increase funds to reflect an adjustment in the Workers' Compensation premium.
2. Reduce general grant-in-aid funds to County Boards of Health.

Total Change

State Health Benefit Plan

Purpose:  Provide a healthcare benefit for teachers and state employees that is competitive with other
commercial benefit plans in quality of care and access to providers; and to provide for the efficient
management of provider fees and utilization rates.

Recommended Change:

Other Changes
1. Increase funds to reflect projected revenue (Total Funds: $156,993,576).

2. Adjust FY 2009 net assets to reflect FY 2009 expenditures (Total Funds: $123,334,874).
3. Reflect FY 2009 Incurred But Not Reported (IBNR) reserve funds (Total Funds: $237,631,000).

4. Increase funds to reflect a 10% increase in employee premiums and spousal and tobacco ($10 and $20)
surcharge increases in Plan Year 2010 (Total Funds: $50,100,339).

5. Increase funds to reflect a 10% increase in employee premiums in Plan Year 2011 (Total Funds:
$30,470,040).

6. Implement plan design changes to reduce expense in Plan Year 2011.
7. Utilize partial IBNR reserves to cover projected expense.

8. Implement direct billing for revenue collection of the employer share of premium costs for all
participating employers, effective January 2011.

State of Georgia's Budget Report FY 2011

$1,327,164

$1,327,164

$1,722,756

$1,722,756

$210
(42,506)

($42,296)

$347,958
(5,993,555)

($5,645,597)

Yes
Yes
Yes

Yes
Yes

Yes
Yes

Yes
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Vital Records
Purpose:  Register, enter, archive and provide to the public in a timely manner, vital records and associated

documents.
Recommended Change:
1. No change. $0
Total Change $0

Agencies Attached for Administrative Purposes:
Brain and Spinal Injury Trust Fund

Purpose:  Provide disbursements from the Trust Fund to offset the costs of care and rehabilitative services to
citizens of the state who have survived brain or spinal cord injuries.

Recommended Change:

1. Produce appropriation to reflect FY 2009 collections. ($105,541)
Total Change (105,541

Other Changes

2. Reduce unrealized other funds ($3,250). Yes

Georgia Board for Physician Workforce: Board Administration
Purpose:  Provide administrative support to all agency programs.

Recommended Change:

1. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority. $2,606
2. Reduce funds for personal services to reflect projected expenditures. (37,401)
Total Change ($34,795)

Georgia Board for Physician Workforce: Graduate Medical Education

Purpose:  Address the physician workforce needs of Georgia communities through the support and
development of medical education programs.

Recommended Change:
1. Reduce funds for graduate medical education. ($761,937)
Total Change ($761,937)

Georgia Board for Physician Workforce: Mercer School of Medicine Grant

Purpose:  Provide funding for the Mercer University School of Medicine to help ensure an adequate supply of
primary and other needed physician specialists through a public/private partnership with the State

of Georgia.
Recommended Change:
1. Reduce funds for Mercer University School of Medicine operating grant. ($1,879,590)
Total Change ($1,879,590)
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Georgia Board for Physician Workforce: Morehouse School of Medicine Grant

Purpose:  Provide funding for the Morehouse School of Medicine to help ensure an adequate supply of
primary and other needed physician specialists through a public/private partnership with the State
of Georgia.

Recommended Change:

1. Reduce Morehouse School of Medicine operating grant to reflect one-time FMAP funds provided in the
American Recovery and Reinvestment Act of 2009.

2. Reduce funds for the Morehouse School of Medicine operating grant.

Total Change

Georgia Board for Physician Workforce: Undergraduate Medical Education

Purpose:  Ensure an adequate supply of primary care and other needed physician specialists through a public/
private partnership with medical schools in Georgia.
Recommended Change:

1. Reduce funds for undergraduate medical education.

Total Change

Georgia Composite Medical Board

Purpose:  License qualified applicants as physicians, physician's assistants, respiratory care professionals,
perfusionists, acupuncturists, orthotists, prosthetists, and auricular (ear) detoxification specialists.
Also, investigate complaints and discipline those who violate the Medical Practice Act or other laws
governing the professional behavior of the Board licensees.

Recommended Change:

1. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority.
2. Reduce funds for personal services to reflect delayed and part-time hires.
3. Reduce funds for peer reviewer payment and provide continuing medical education credit.

Total Change

Georgia Trauma Care Network Commission

Purpose:  Stabilize and strengthen the states trauma system, and act as the accountability mechanism for

distribution of funds appropriated for trauma system improvement.
Recommended Change:

1. Transfer funds for the Georgia Trauma Care Network Commission from the Emergency Preparedness/
Trauma System Improvement program to reflect creation of the attached agency program.

Total Change
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($3,604,538)

(706,292)

($4,310,830)

($378,206)

($378,206)

$3,858
(116,836)
(27,000)
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$23,000,000

$23,000,000
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State Medical Education Board

Purpose:  Ensure an adequate supply of physicians in rural areas of the state, and to provide a program of aid
to promising medical students.

Recommended Change:

1. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority. $608

2. Reduce funds for personal services to reflect projected expenditures. (34,105)

3.  Reduce funds for medical scholarship program ($60,000) and physicians for rural assistance loan (110,000)
repayment program ($50,000).

4. Reduce funding for the annual medical fair. (6,573)
Total Change ($150,070)
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Performance Measures

Adolescent and Adult Health Promotion

1. Reduce pregnancies among adolescent
females to < 37 pregnancies per 1,000.

2. Number of unduplicated female teens served.

Adult Essential Health Treatment Services

1. Serve at least 9% of the estimated 5,500
uninsured/underinsured  individuals  with
treatable cancer who are at or below 200% of
the federal poverty level through the Cancer
State Aid Program.

2. Number of people enrolled in Cancer State
Aid Program who are provided at least one
service.

Aged, Blind and Disabled Medicaid

1. Percent decrease in ER visits, hospital stays,
and hospital days for members receiving
disease management and administrative
services.

2. Percentage of members receiving Medicaid
program services whose income is validated
during the eligibility process.

Departmental Administration and Program

Support

1. Percentage of contracts that are performance
based, including performance guarantees and
outcome metrics (new for FY 2009),

2. Increase percentage of Public Health contracts
that meet DCH's performance based criteria to
50% by June 30, 2010 and 100% by December
31, 2010.

Health Care Access and Improvement

1. Number of Georgians served by DCH's safety
net programs, including free clinics and grant
funded services will increase 2% annually.

Immunization

1. Percentage of children who are up to date on
recommended immunizations by their 3rd
birthday.

Low Income Medicaid

1. Percentage of members in Georgia families
receiving recommended immunizations by
their 3rd birthday.

2. Percentage of members in Georgia Families
receiving annual health check.
PeachCare

1. Percentage of members of PeachCare for Kids
receiving recommended immunizations by
their 3rd birthday.

2. Percentage of members in PeachCare for Kids
receiving annual health check.

State Health Benefit Plan

1. Percent of SHBP enrollees in consumer
directed plan options.
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FY 2008 FY 2009 FY 2010 FY 2011
Actual Actual Estimated Estimated
38 N/A 38 38
0 13,809 12,779 12,779
7% 6% 6% 6%
427 310 315 315
10% 9% 10% 8%
96% 98% 98% 98%
N/A 100% 100% 100%
N/A N/A 50% 100%
76,308 282,929 79,390 80,980
72% N/A 78% 78%
N/A 39% 62% 63%
54% N/A 80% 85%
54% N/A 62% 63%
54% N/A 80% 85%
3% 17% 21% 22%
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Department of Community Health

Department Financial Summary

FY 2011 FY 2011
FY 2008 FY 2009 FY 2010 Agency Request Governor's
Program/Fund Sources Expenditures Expenditures Current Budget Total Recommendation
Adolescent and Adult Health $0 $0 $43,580,738 $43,191,578 $43,071,038
Promotion
Adult Essential Health 0 0 9,539,038 9,539,038 9,539,010
Treatment Services
Aged, Blind and Disabled 3,706,360,231 3,828,492,810 4,125,341,336 4,174,532,507 4,106,920,132
Medicaid
Departmental Administration 401,859,077 350,727,924 422,007,049 410,132,792 408,711,647
and Program Support
Emergency Preparedness/ 0 0 68,135,489 66,140,241 44,980,241
Trauma System
Improvement
Epidemiology 0 0 9,169,889 8,850,936 8,578,624
Health Care Access and 21,356,946 20,402,110 10,316,049 7,699,696 7,698,707
Improvement
Immunization 0 0 19,470,937 19,470,937 19,391,125
Indigent Care Trust Fund 410,196,921 387,790,999 414,133,168 407,526,188 407,526,188
Infant and Child Essential 0 0 57,085,814 55,337,618 56,545,547
Health Treatment Services
Infant and Child Health 0 0 295,917,840 295,531,976 295,363,893
Promotion
Infectious Disease Control 0 0 87,813,164 87,813,164 87,810,685
Injury Prevention 0 0 1,441,429 1,417,397 1,417,397
Inspections and Environmental 0 0 5,521,599 5,268,709 5,268,709
Hazard Control
Low Income Medicaid 2,794,878,253 2,939,476,509 3,408,512,930 3,511,962,467 3,650,986,741
Nursing Home Provider Fees 360,493,240 438,224,621 0 0 0
PeachCare 316,850,589 273,915,605 382,528,329 304,627,461 302,057,119
Planning and Regulatory 0 0 15,076,853 15,077,451 15,034,557
Services
Public Health Formula Grants 0 0 69,140,559 64,679,762 63,494,962
to Counties
State Health Benefit Plan 2,536,492,350 2,767,737,217 2,811,029,108 2,811,029,108 2,940,333,062
Vital Records 0 0 4,191,247 4,191,247 4,191,247
SUBTOTAL $10,548,487,607 $11,006,767,795 $12,259,952,565 $12,304,020,273 $12,478,920,631
(Excludes Attached Agencies)
Attached Agencies
Brain and Spinal Injury Trust 0 0 2,069,639 2,069,639 1,960,848
Fund
Georgia Board for Physician 571,531 475,879 677,827 677,827 643,032
Workforce: Board
Administration
Georgia Board for Physician 7,123,385 8,853,110 9,353,061 8,579,350 8,591,124
Workforce: Graduate
Medical Education
Georgia Board for Physician 24,560,862 22,922,360 23,494,877 21,521,160 21,615,287
Workforce: Mercer School of
Medicine Grant
Georgia Board for Physician 11,247,293 12,130,220 12,433,187 10,331,605 8,122,357

Workforce: Morehouse
School of Medicine Grant
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Department of Community Health

Department Financial Summary

FY 2011 FY 2011
FY 2008 FY 2009 FY 2010 Agency Request Governor's
Program/Fund Sources Expenditures Expenditures Current Budget Total Recommendation
Georgia Board for Physician 3,538,484 2,536,967 3,538,484 2,506,033 3,160,278
Workforce: Undergraduate
Medical Education
Georgia Composite Medical 2,489,829 2,419,588 2,117,581 2,017,465 1,977,603
Board
Georgia Trauma Care Network 0 0 0 0 23,000,000
Commission
State Medical Education Board 1,367,309 1,258,980 1,328,641 1,222,350 1,178,571
SUBTOTAL (ATTACHED $50,898,693 $50,597,104 $55,013,297 $48,925,429 $70,249,100
AGENCIES)
Total Funds $10,599,386,300 $11,057,364,899 $12,314,965,862 $12,352,945,702 $12,549,169,731
Less:
Federal Funds 5,037,882,807 5,324,529,161 6,675,662,620 6,239,156,293 6,054,265,982
Federal Recovery Funds 0 495,329,751 6,606,980 256,570,396 757,081,618
Other Funds 3,498,968,200 3,160,221,043 3,344,304,509 3,403,279,717 3,504,734,044
SUBTOTAL $8,536,851,007 $8,980,079,955 $10,026,574,109 $9,899,006,406 $10,316,081,644
Brain and Spinal Injury Trust 0 0 2,066,389 2,066,389 1,960,848
Fund
Care Management 0 0 42,524,901 3,361,334 0
Organization Fees
Hospital Provider Fee 0 0 0 0 247,759,639
Managed Care Fee 0 0 0 0 97,168,612
Nursing Home Provider Fees 0 0 122,528,939 131,321,939 131,321,939
State General Funds 2,008,711,637 1,962,880,622 1,844,283,985 2,254,560,164 1,689,991,411
Tobacco Settlement Funds 53,823,656 114,404,322 276,987,539 62,629,470 64,885,638
TOTAL STATE FUNDS $2,062,535,293 $2,077,284,944 $2,288,391,753 $2,453,939,296 $2,233,088,087
Positions 539 539 1,914 1,914 1,914
Motor Vehicles 19 19 19 19 19
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Department of Community Health
Program Budget Financial Summary

FY 2010 FY 2011
Department Budget Summary Current Budget Changes Recommendation
State General Funds $1,844,283,985 (5154,292,575) $1,689,991,410
Tobacco Settlement Funds 276,987,539 (212,101,901) 64,885,638
Brain and Spinal Injury Trust Fund 2,066,389 (105,541) 1,960,848
Nursing Home Provider Fees 122,528,939 8,793,000 131,321,939
Care Management Organization Fees 42,524,901 (42,524,901) 0
Managed Care Fee 0 97,168,613 97,168,613
Hospital Provider Fee 0 247,759,639 247,759,639
TOTAL STATE FUNDS $2,288,391,753 ($55,303,666) $2,233,088,087
Maternal and Child Health Services Block Grant 20,595,118 0 20,595,118
Medical Assistance Program 5,884,486,570 (562,573,357) 5,321,913,213
Preventive Health and Health Services Block Grant 2,855,733 0 2,855,733
State Children's Insurance Program 312,625,625 (60,188,373) 252,437,252
Temporary Assistance for Needy Families Block Grant 16,392,468 (1,182,023) 15,210,445
Federal Funds Not Itemized 438,707,106 2,547,115 441,254,221
TOTAL FEDERAL FUNDS $6,675,662,620 ($621,396,638) $6,054,265,982
Medical Assistance Program (ARRA) 6,606,980 750,474,638 757,081,618
TOTAL FEDERAL RECOVERY FUNDS $6,606,980 $750,474,638 $757,081,618
Other Funds 3,344,304,509 160,429,535 3,504,734,044
TOTAL OTHER FUNDS $3,344,304,509 $160,429,535 $3,504,734,044
Total Funds $12,314,965,862 $234,203,869 $12,549,169,731
FY 2010 FY 2011
Current Budget Changes Recommendation
Adolescent and Adult Health Promotion
State General Funds $5,036,015 ($509,700) $4,526,315
Tobacco Settlement Funds 5,065,177 0 5,065,177
Maternal and Child Health Services Block Grant 209,368 0 209,368
Preventive Health and Health Services Block Grant 41,694 0 41,694
Temporary Assistance for Needy Families Block Grant 15,210,445 0 15,210,445
Federal Funds Not Itemized 17,683,039 0 17,683,039
Other Funds 335,000 0 335,000
TOTAL FUNDS $43,580,738 ($509,700) $43,071,038
Adult Essential Health Treatment Services
State General Funds $1,334,874 ($28) $1,334,846
Tobacco Settlement Funds 6,475,000 0 6,475,000
Preventive Health and Health Services Block Grant 775,110 0 775110
Federal Funds Not Itemized 954,054 0 954,054
TOTAL FUNDS $9,539,038 ($28) $9,539,010
Aged, Blind and Disabled Medicaid
State General Funds $828,240,345 (572,479,808) $755,760,537
Nursing Home Provider Fees 122,528,939 8,793,000 131,321,939
Hospital Provider Fee 0 26,354,836 26,354,836
Medical Assistance Program 2,842,153,218 (392,945,574) 2,449,207,644
Federal Funds Not Itemized 2,787,214 0 2,787,214
Medical Assistance Program (ARRA) 0 390,330,798 390,330,798
Other Funds 329,631,620 21,525,544 351,157,164
TOTAL FUNDS $4,125,341,336 ($18,421,204) $4,106,920,132
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Department of Community Health
Program Budget Financial Summary

FY 2010 FY 2011 =
Current Budget Changes Recommendation %5 =
Departmental Administration and Program Support € :qc"
State General Funds $111,332,070 (510,848,436) $100,483,634 E ?
Tobacco Settlement Funds 0 131,795 131,795 % S
Medical Assistance Program 259,932,777 (5,555,373) 254,377,404 g'g
Preventive Health and Health Services Block Grant 31,070 0 31,070 8
State Children's Insurance Program 23,154,035 0 23,154,035
Temporary Assistance for Needy Families Block Grant 1,182,023 (1,182,023) 0
Federal Funds Not Itemized 3,014,944 2,547,115 5,562,059
Other Funds 23,360,130 1,611,520 24,971,650
TOTAL FUNDS $422,007,049 ($13,295,402) $408,711,647
Emergency Preparedness/Trauma System Improvement
State General Funds $26,238,183 ($23,155,248) $3,082,935
Preventive Health and Health Services Block Grant 727,429 0 727,429
Federal Funds Not Itemized 41,169,877 0 41,169,877
TOTAL FUNDS $68,135,489 ($23,155,248) $44,980,241
Epidemiology
State General Funds $4,335,554 (8591,265) $3,744,289
Tobacco Settlement Funds 115,637 0 115,637
Preventive Health and Health Services Block Grant 196,750 0 196,750
Federal Funds Not Itemized 4,504,348 0 4,504,348
Other Funds 17,600 0 17,600
TOTAL FUNDS $9,169,889 ($591,265) $8,578,624
Health Care Access and Improvement
State General Funds $9,627,211 (52,617,342) $7,009,869
Medical Assistance Program 588,838 0 588,838
Other Funds 100,000 0 100,000
TOTAL FUNDS $10,316,049 ($2,617,342) $7,698,707
Immunization
State General Funds $2,752,905 (579,812) $2,673,093
Maternal and Child Health Services Block Grant 7,164,877 0 7,164,877
Preventive Health and Health Services Block Grant 587,424 0 587,424
Federal Funds Not Itemized 8,965,731 0 8,965,731
TOTAL FUNDS $19,470,937 ($79,812) $19,391,125
Indigent Care Trust Fund
Medical Assistance Program $257,075,969 $0 $257,075,969
Medical Assistance Program (ARRA) 6,606,980 (6,606,980) 0
Other Funds 150,450,219 0 150,450,219
TOTAL FUNDS $414,133,168 ($6,606,980) $407,526,188
Infant and Child Essential Health Treatment Services
State General Funds $27,310,351 (5540,267) $26,770,084
Maternal and Child Health Services Block Grant 8,126,442 0 8,126,442
Medical Assistance Program 1,788,160 0 1,788,160
Preventive Health and Health Services Block Grant 161,251 0 161,251
Federal Funds Not Itemized 19,699,610 0 19,699,610
TOTAL FUNDS $57,085,814 ($540,267) $56,545,547
Infant and Child Health Promotion
State General Funds $11,963,850 (5553,947) $11,409,903
Maternal and Child Health Services Block Grant 4,409,732 0 4,409,732
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Department of Community Health
Program Budget Financial Summary

Medical Assistance Program
Federal Funds Not Itemized
Other Funds
TOTAL FUNDS
Infectious Disease Control
State General Funds
Maternal and Child Health Services Block Grant
Medical Assistance Program
Federal Funds Not Itemized
Other Funds
TOTAL FUNDS
Injury Prevention
State General Funds
Preventive Health and Health Services Block Grant
Federal Funds Not Itemized
TOTAL FUNDS
Inspections and Environmental Hazard Control
State General Funds
Maternal and Child Health Services Block Grant
Preventive Health and Health Services Block Grant
Federal Funds Not Itemized
Other Funds
TOTAL FUNDS
Low Income Medicaid
State General Funds
Tobacco Settlement Funds
Care Management Organization Fees
Managed Care Fee
Hospital Provider Fee
Medical Assistance Program
Medical Assistance Program (ARRA)
Other Funds
TOTAL FUNDS
PeachCare
State General Funds
Care Management Organization Fees
Managed Care Fee
Hospital Provider Fee
State Children's Insurance Program
Other Funds
TOTAL FUNDS
Planning and Regulatory Services
State General Funds
Medical Assistance Program
Federal Funds Not Itemized
Other Funds
TOTAL FUNDS
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FY 2010 FY 2011
Current Budget Changes Recommendation

4,202,699 0 4,202,699
275,221,734 0 275,221,734
119,825 0 119,825
$295,917,840 ($553,947) $295,363,893
$30,085,654 (52,479) $30,083,175
484,489 0 484,489
145,398 0 145,398
56,947,623 0 56,947,623
150,000 0 150,000
$87,813,164 ($2,479) $87,810,685
$300,404 (524,032) $276,372
112,005 0 112,005
1,029,020 0 1,029,020
$1,441,429 ($24,032) $1,417,397
$3,952,800 (5252,890) $3,699,910
200,210 0 200,210
223,000 0 223,000
707,327 0 707,327
438,262 0 438,262
$5,521,599 ($252,890) $5,268,709
$562,505,590 ($33,928,679) $528,576,911
265,331,725 (212,233,696) 53,098,029
37,557,487 (37,557,487) 0
0 95,841,449 95,841,449
0 219,682,047 219,682,047
2,514,672,965 (164,072,410) 2,350,600,555
0 366,750,820 366,750,820
28,445,163 7,991,767 36,436,930
$3,408,512,930 $242,473,811 $3,650,986,741
$87,937,542 ($18,365,343) $69,572,199
4,967,414 (4,967,414) 0
0 1,327,164 1,327,164
0 1,722,756 1,722,756
289,471,590 (60,188,373) 229,283,217
151,783 0 151,783
$382,528,329 ($80,471,210) $302,057,119
$6,542,404 (542,296) $6,500,108
2,939,995 0 2,939,995
5,521,905 0 5,521,905
72,549 0 72,549
$15,076,853 ($42,296) $15,034,557
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Public Health Formula Grants to Count
State General Funds
Medical Assistance Program
TOTAL FUNDS

State Health Benefit Plan
Other Funds
TOTAL FUNDS

Vital Records
State General Funds
Federal Funds Not Itemized
TOTAL FUNDS

Department of Community Health
Program Budget Financial Summary

Agencies Attached for Administrative Purposes:

Brain and Spinal Injury Trust Fund
Brain and Spinal Injury Trust Fund
Other Funds
TOTAL FUNDS

Georgia Board for Physician Workforce
Administration

State General Funds
TOTAL FUNDS

Georgia Board for Physician Workforce
Education

State General Funds
TOTAL FUNDS

Georgia Board for Physician Workforce
Medicine Grant

State General Funds
TOTAL FUNDS

Georgia Board for Physician Workforce
of Medicine Grant

State General Funds
TOTAL FUNDS

Georgia Board for Physician Workforce
Medical Education

State General Funds
TOTAL FUNDS

Georgia Composite Medical Board
State General Funds
TOTAL FUNDS

Georgia Trauma Care Network Commis:
State General Funds
TOTAL FUNDS

State Medical Education Board
State General Funds
TOTAL FUNDS

FY 2010 FY 2011
Current Budget Changes Recommendation
ies
$68,154,008 ($5,645,597) $62,508,411
986,551 0 986,551
$69,140,559 ($5,645,597) $63,494,962
$2,811,029,108 $129,303,954 $2,940,333,062
$2,811,029,108 $129,303,954 $2,940,333,062
$3,690,567 $0 $3,690,567
500,680 0 500,680
$4,191,247 $0 $4,191,247
$2,066,389 ($105,541) $1,960,848
3,250 (3,250) 0
$2,069,639 ($108,791) $1,960,848
: Board
$677,827 ($34,795) $643,032
$677,827 ($34,795) $643,032
: Graduate Medical
$9,353,061 (5761,937) $8,591,124
$9,353,061 ($761,937) $8,591,124
: Mercer School of
$23,494,877 ($1,879,590) $21,615,287
$23,494,877 ($1,879,590) $21,615,287
: Morehouse School
$12,433,187 ($4,310,830) $8,122,357
$12,433,187 ($4,310,830) $8,122,357
: Undergraduate
$3,538,484 ($378,206) $3,160,278
$3,538,484 ($378,206) $3,160,278
$2,117,581 ($139,978) $1,977,603
$2,117,581 ($139,978) $1,977,603
sion
$0 $23,000,000 $23,000,000
$0 $23,000,000 $23,000,000
$1,328,641 ($150,070) $1,178,571
$1,328,641 ($150,070) $1,178,571
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Department of Corrections
Roles, Responsibilities, and Organization

The Georgia Department of Corrections (DOCQ)
administers the prison and probation sentences of offenders
adjudicated by Georgia courts. More than 55,000 of these
offenders are serving prison sentences. More than 150,000
offenders are on probation.

As part of its strategic plan, the department has
developed the following priorities:

« Sound correctional practices are founded upon
reliable and timely information.

- Citizens are safe from incarcerated and supervised
offenders; correctional environments will be safe,
secure, and disciplined for all staff and offenders.

+  Communications are hallmarked by enhanced
public awareness, collaborative partnerships, and
effective departmental teamwork.

+ A continuum of balanced sanctions is available to
the criminal justice system.

« A highly trained and professional workforce is
available to achieve the department’s mission, both
today and in years to come.

. Offenders are prepared to accept responsibility for
their acts, to restore harm done to the community,
and to lead a productive, crime-free life.

DEPARTMENT OPERATIONS

Incarceration offers a highly structured and secure
environment, which removes from the community those
offenders who pose a high risk. DOC provides legally

mandated services in the areas of physical and mental
health, counseling, education, vocational training, chaplain
services, and recreation.

DOC requires offenders in its facilities to work to support
the system and the community. Inmates and probationers
work on prison farms, food preparation, laundry,
construction, facility and landscape maintenance, and
performing factory work in Georgia Correctional Industries'
manufacturing plants. The types of DOC institutions include
the following facilities:

«  State Prisons (33): These institutions are typically
reserved for felony offenders with more than one
year of incarceration to serve.

«  County Prisons (23): The state pays a subsidy to
county institutions to house and supervise state
inmates. Inmates assigned to the county prisons
typically work on roadway or construction projects
for the county in which they are housed.

« Inmate Boot Camps, Probation Boot Camps,
Probation Detention Centers (14): These three
programs offer a short-term, intensive incarceration
period. The boot camp program enforces strict
discipline and military protocol.

«  Transition Centers (15): These community-based
centers are designed to allow offenders nearing the
end of their prison term to prepare for life in the
community. DOC requires offenders to have jobs in

Board of
Corrections

Attached for Administrative Purposes Only

7777777777777777777 «I Commission on Family Violence

Commissioner

Assistant
Commissioner and
Chief of Staff

Administrative
Division

Operations,
Planning, and
Training Division

Corrections Division

Georgia
Correctional
Industries

Food and Farm Services
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Department of Corrections
Roles, Responsibilities, and Organization

the local community, pay room and board to the
center, and support their families.

Pre-Release Centers (6): These facilities are designed
to give inmates additional work experience,
cognitive skill, vocational, and AA/NA treatment
programs prior to release. Participating inmates are
selected within two years of their scheduled release.
Day Reporting Centers (11): These non-custody,
community-based resources offer treatment to
offenders that are assessed to have a greater risk of
re-offending without appropriate interventions.
DRC interventions focus on substance abuse,
criminal thinking, education, and employment
issues.

Private Prisons (3): D. Ray James prison, owned and
operated by Cornell Corrections, and prisons in
Coffee and Wheeler Counties owned and operated
by Corrections Corporation of America house state-
sentenced inmates. Like state prisons, these
facilities are typically reserved for felony offenders
with more than one year of incarceration to serve.

State of Georgia's Budget Report FY 2011

Probation is designed to enforce judicial sentences in
the community. The Statewide Probation Act of 1956 laid
the legal foundation for the Probation Division. The law
provides for standardized supervision by sworn peace
officers of those offenders sentenced to probation, either
directly from court on a straight probation sentence, or after
completing a specified term of imprisonment on a split
sentence.

Probationers are required to be employed and to pay
restitution, fees, fines, and court costs. Many probationers
are also required to perform community service, defined as
unpaid labor for the local community. Probationers are
supervised with increasing levels of intensity in accordance
with the risk they pose to the community. Requirements at
these varied supervision levels may include adherence to a
curfew, wearing an electronic device to monitor movements,
drug testing, and home and job visits by the probation
officer.

AUTHORITY
Titles 9, 17, and 42, Official Code of Georgia Annotated.
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Department of Corrections
FY 2011 Program Budgets

FY 2010 FY 2011
Department Budget Summary Current Budget Changes Recommendation
State General Funds $986,640,067 $1,300,631 $987,940,698
TOTAL STATE FUNDS $986,640,067 $1,300,631 $987,940,698
Federal Funds Not Itemized 5,424,199 (60,032) 5,364,167
TOTAL FEDERAL FUNDS $5,424,199 ($60,032) $5,364,167
Federal Recovery Funds Not Itemized 97,234,674 (12,356,685) 84,877,989
TOTAL FEDERAL RECOVERY FUNDS $97,234,674 ($12,356,685) $84,877,989
Other Funds 40,818,888 (956,324) 39,862,564
TOTAL OTHER FUNDS $40,818,888 ($956,324) $39,862,564
Total Funds $1,130,117,828 ($12,072,410) $1,118,045,418
Bainbridge Probation Substance Abuse Treatment Center
Purpose:  The purpose of this appropriation is to provide housing, academic education, counseling, and
substance abuse treatment for probationers who require more security and supervision than
provided by regular community supervision.
Recommended Change:
1. Increase funds to reflect an adjustment in the Workers' Compensation premium. $10,021
2. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority. (6,530)
3. Redistribute funds to the Food and Farm Operations program to align all food services contract (103,701)
funding in one program (Total Funds: $124,444).
Total Change ($100,210)
County Jail Subsidy
Purpose:  The purpose of this appropriation is to reimburse counties for the costs of incarcerating state
prisoners in their local facilities after sentencing.
Recommended Change:
1. Nochange. $0
Total Change $0
Departmental Administration
Purpose:  To protect and serve the citizens of Georgia by providing an effective and efficient department that
administers a balanced correctional system.
Recommended Change:
1. Increase funds to reflect an adjustment in the Workers' Compensation premium. $57,925
2. Redistribute real estate rental budget for GBA managed office space to more accurately reflect revised (4,316)
square footage calculations.
3. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority. (3,095,918)
4, Provide operating ($2,100) funds for fast track units at Telfair State Prison (9 months), Central State 2,100
Prison (6 months), Georgia Diagnostic and Classification Prison (4 months), and Augusta State Medical
Prison (12 months).
Total Change ($3,040,209)
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Department of Corrections
FY 2011 Program Budgets

Detention Centers

Purpose:  The purpose of this appropriation is to provide housing, academic education, vocational training,
work details, counseling, and substance abuse treatment for probationers who require more security
or supervision than provided by regular community supervision.

Recommended Change:
1. Increase funds to reflect an adjustment in the Workers' Compensation premium.
2. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority.

3. Redistribute funds to the Food and Farm Operations program to align all food services contract
funding in one program (Total Funds: $1,020,682).

4. Annualize closure of 3 probation detention centers.

Total Change

Food and Farm Operations

Purpose:  The purpose of this appropriation is to manage timber, raise crops and livestock, and produce dairy
items used in preparing meals for offenders.

Recommended Change:
1. Increase funds to reflect an adjustment in the Workers' Compensation premium.
2. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority.

3. Redistribute funds from the Bainbridge Probation Substance Abuse Treatment Center, Detention
Centers, Parole Revocation Centers, State Prisons, and Transitional Centers programs to align all food
services contract funding in one program (Total Funds: $11,582,845).

4.  Eliminate prior year start-up funds for fast track unit at Telfair State Prison.

5. Provide start-up ($197,210) and operating ($399,789) funds for fast track units at Telfair State Prison (9
months), Central State Prison (6 months), Georgia Diagnostic and Classification Prison (4 months), and
Augusta State Medical Prison (12 months).

Total Change

Health

Purpose:  The purpose of this appropriation is to provide the required constitutional level of physical, dental,

and mental health care to all inmates of the state correctional system.
Recommended Change:

1. Increase funds to reflect an adjustment in the Workers' Compensation premium.

Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority.
Eliminate prior year start-up funds for fast track unit at Telfair State Prison.

Annualize closure of Bostick State Prison (694 beds).

Annualize closure of 3 probation detention centers.

Realize savings from the closure of Montgomery State Prison (384 beds) in August 2010.

Realize savings from the closure of Men's State Prison (662 beds) in January 2011.

©® N O Uk W N

Provide start-up ($69,735) and operating ($3,583,989) funds for fast track units at Telfair State Prison (9
months), Central State Prison (6 months), Georgia Diagnostic and Classification Prison (4 months), and
Augusta State Medical Prison (12 months).

Total Change

State of Georgia's Budget Report FY 2011

$73,893
(99,997)
(601,087)

(6,651,072)

($7,278,263)

$11,774
(18,545)
10,513,124

(16,927)
596,999

$11,086,425

3,653,724

($1,226,785)
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Department of Corrections
FY 2011 Program Budgets

Offender Management

Purpose:  The purpose of this appropriation is to coordinate and operate the following agency wide support
services to ensure public safety: canine units, the County Correctional Institutions program,
Correctional Emergency Response Teams, inmate classification, inmate diagnostics, the jail
coordination unit, the release and agreements unit, and tactical squads.

Recommended Change:
1. Increase funds to reflect an adjustment in the Workers' Compensation premium.
2. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority.

Total Change

Parole Revocation Centers

Purpose:  The purpose of this appropriation is to provide housing, academic education, vocational training,
work details, counseling, and substance abuse treatment for parole violators in a secure and
supervised setting.

Recommended Change:
1. Increase funds to reflect an adjustment in the Workers' Compensation premium.
2. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority.
3. Redistribute funds to the Food and Farm Operations program to align all food services contract
funding in one program (Total Funds: $115,663).
Total Change

Private Prisons

Purpose:  The purpose of this appropriation is to contract with private companies to provide cost effective
prison facilities that ensure public safety.

Recommended Change:
1. Increase funds for private prison expansions at Wheeler (750 beds) and Coffee (750 beds) correctional
facilities.
Total Change

Probation Supervision

Purpose:  The purpose of this appropriation is to supervise probationers in Day Reporting Centers, the
Savannah Impact Program, intensive or specialized probation, and field supervision, as well as
support the Georgia Commission on Family Violence.

Recommended Change:
1. Increase funds to reflect an adjustment in the Workers' Compensation premium.
2. Reflect an adjustment in telecommunications expenses for the Georgia Technology Authority.

3. Reduce operating expenses ($119,513) and transfer funds ($290,233) for the Georgia Commission on
Family Violence to the Governor's Office for Children and Families (Total Funds: ($469,778)).

Total Change

$7,488
(31,429)

($23,941)

$10,021
(12,049)
(112,653)

($114,681)

$18,588,400

$18,588,400

$165,627
(396,252)
(409,746)

($640,371)
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State Prisons

Purpose:

The purpose of this appropriation is to provide housing, academic education, religious support,
vocational training, counseling, and substance abuse treatment for violent and/or repeat offenders,
or nonviolent offenders who have exhausted all other forms of punishment in a secure, well
supervised setting; to assist in the reentry of these offenders back into society through the use of
Pre-Release Centers; and to provide fire services and work details to the Department, state agencies,
and local communities.

Recommended Change:

State General Funds

1.

Increase funds to reflect an adjustment in the Workers' Compensation premium.
Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority.

Redistribute funds to the Food and Farm Operations program to align all food services contract
funding in one program (Total Funds: $9,767,330).

Eliminate prior year start-up funds for fast track unit at Telfair State Prison.

Annualize closure of Scott State Prison (1,748 beds).

Annualize closure of Bostick State Prison (694 beds).

Realize savings from the closure of Montgomery State Prison (384 beds) in August 2010.
Realize savings from the closure of Men's State Prison (662 beds) in January 2011.

Provide start-up ($3,450,885) and operating ($4,713,530) funds for fast track units at Telfair State Prison
(9 months), Central State Prison (6 months), Georgia Diagnostic and Classification Prison (4 months),
and Augusta State Medical Prison (12 months).

Replace stabilization funds from the American Recovery and Reinvestment Act of 2009.

Total Change

Other Changes

11.

Remove one-time Department of Administrative Services (DOAS) surplus property reserve funds
(Other Funds: $725,196).

Transition Centers

Purpose:  The purpose of this appropriation is to provide "work release," allowing inmates to obtain and
maintain a paying job in the community, while still receiving housing, academic education,
counseling, and substance abuse treatment in a structured center.

Recommended Change:

State General Funds

1.
2.
3.

Increase funds to reflect an adjustment in the Workers' Compensation premium.
Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority.

Redistribute funds to the Food and Farm Operations program to align all food services contract
funding in one program (Total Funds: $554,726).

Total Change

Other Changes

4,

Remove one-time Department of Administrative Services surplus property reserve funds (Other Funds:
$231,128).
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$1,157,178
(1,055,285)
(9,140,957)

(812,970)
(10,133,835)
(7,265,880)
(4,683,505)
(3,979,134)
8,164,415

12,356,685

($15,393,288)

Yes

$69,158
(70,878)
(554,726)

($556,446)

Yes
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Department of Corrections

Bainbridge Probation Substance Abuse
Treatment Center

1. Annual occupancy rate (bed space utilization)
2. Three-year felony reconviction rate
3. Number of GEDs received

County Jail Subsidy
1. Timely payment of jail subsidy

Detention Centers

1. Annual occupancy rate

2. Three-year felony reconviction rates
3. Number of GEDs received

Food and Farm Operations

1. Cost per meal per offender

2. Percentage of annual food requirement
produced through farms

Health
1. Total daily cost per inmate for physical health
care

2. Total daily cost per inmate for mental health
care

3. Percentage of facilities passing clinical audits

Offender Management

1. Percentage use of available bed space (prisons
and all centers)

Parole Revocation Centers
1. Annual occupancy rate

2. Number of GEDs received

Private Prisons

1. Annual occupancy rate

2. Three-year felony reconviction rate
3. Number of GEDs received
Probation Supervision

1. Three-year felony reconviction rates

2. Value of community service provided to local
communities

State Prisons
1. Annual occupancy rate

2. Three-year felony reconviction rates

3. Number of GEDs and vocational certificates
earned

Transition Centers
1. Annual occupancy rate

2. Three-year felony reconviction rates

136

Performance Measures

FY 2008 FY 2009 FY 2010 FY 2011
Actual Actual Estimated Estimated
85% 95% 99% 99%
29% 26% 26% 25%
83 80 90 90
100% 100% 100% 100%
95% 93% 99% 95%
26% 25% 25% 24%
284 235 150 445
$2 $1 $2 $2
41% 42% 43% 43%
$10 $10 $11 S11
$2 $2 $2 $2
100% 100% 100% 100%
102% 101% 101% 105%
85% 94% 99% 98%
34 33 40 50
100% 99% 100% 99%
30% 31% 32% 31%
272 312 380 380
22% 20% 24% 19%
$6,592,355 $9,217,383 $6,800,000 $9,500,000
105% 103% 105% 105%
29% 29% 28% 29%
4,719 3,473 3,525 3,675
87% 97% 98% 99%
19% 20% 18% 21%
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Department of Corrections
Department Financial Summary

FY 2011 FY 2011
FY 2008 FY 2009 FY 2010 Agency Request Governor's
Program/Fund Sources Expenditures Expenditures Current Budget Total Recommendation
Bainbridge Probation $6,262,431 $5,569,268 $6,362,044 $6,237,600 $6,241,091
Substance Abuse Treatment
Center

County Jail Subsidy 6,196,724 15,264,855 7,596,724 15,016,529 7,596,724
Departmental Administration 58,095,542 54,749,196 56,416,968 56,420,068 53,376,759
Detention Centers 52,301,936 38,425,754 40,452,081 524,141 32,754,223
Food and Farm Operations 15,991,132 14,705,501 16,371,758 28,534,675 28,527,904
Health 219,919,587 209,750,190 222,519,769 217,835,837 221,292,984
Offender Management 43,364,953 42,278,324 42,514,560 42,514,560 42,490,619
Parole Revocation Centers 5,197,625 4,979,097 4,758,989 4,643,326 4,641,298
Private Prisons 79,641,877 81,584,359 86,779,503 108,793,003 105,367,903
Probation Diversion Centers 12,584,325 1,447,651 0 0 0
Probation Supervision 81,769,123 79,216,069 88,556,017 94,920,017 87,855,614
State Prisons 553,341,624 526,914,149 529,552,724 486,791,380 500,451,182
Transition Centers 26,595,854 26,182,248 28,236,691 27,681,965 27,449,117
SUBTOTAL $1,161,262,733 $1,101,066,661 $1,130,117,828 $1,089,913,101 $1,118,045,418
Total Funds $1,161,262,733 $1,101,066,661 $1,130,117,828 $1,089,913,101 $1,118,045,418
Less:

Federal Funds 8,750,552 11,096,229 5,424,199 5,171,819 5,364,167
Federal Recovery Funds 0 10,000,000 97,234,674 97,234,674 84,877,989
Other Funds 54,036,827 56,367,686 40,818,888 34,799,561 39,862,564
SUBTOTAL $62,787,379 $77,463,915 $143,477,761 $137,206,054 $130,104,720
State General Funds 1,098,475,354 1,023,602,746 986,640,067 952,707,047 987,940,698
TOTAL STATE FUNDS $1,098,475,354 $1,023,602,746 $986,640,067 $952,707,047 $987,940,698
Positions 15,716 14,343 14,378 12,954 13,654
Motor Vehicles 2,086 2,023 2,040 1,864 1,983
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Department of Corrections

Program Budget Financial Summary

FY 2010 FY 2011
Department Budget Summary Current Budget Changes Recommendation
State General Funds $986,640,067 $1,300,631 $987,940,698
TOTAL STATE FUNDS $986,640,067 $1,300,631 $987,940,698
Federal Funds Not Itemized 5,424,199 (60,032) 5,364,167
TOTAL FEDERAL FUNDS $5,424,199 ($60,032) $5,364,167
Federal Recovery Funds Not Itemized 97,234,674 (12,356,685) 84,877,989
TOTAL FEDERAL RECOVERY FUNDS $97,234,674 ($12,356,685) $84,877,989
Other Funds 40,818,888 (956,324) 39,862,564
TOTAL OTHER FUNDS $40,818,888 ($956,324) $39,862,564
Total Funds $1,130,117,828 ($12,072,410) $1,118,045,418
FY 2010 FY 2011
Current Budget Changes Recommendation
Bainbridge Probation Substance Abuse Treatment Center
State General Funds $6,169,255 ($100,210) $6,069,045
Federal Funds Not Itemized 20,743 (20,743) 0
Other Funds 172,046 0 172,046
TOTAL FUNDS $6,362,044 ($120,953) $6,241,091
County Jail Subsidy
State General Funds $7,596,724 $0 $7,596,724
TOTAL FUNDS $7,596,724 $0 $7,596,724
Departmental Administration
State General Funds $54,271,797 ($3,040,209) $51,231,588
Federal Funds Not Itemized 1,996,812 0 1,996,812
Other Funds 148,359 0 148,359
TOTAL FUNDS $56,416,968 ($3,040,209) $53,376,759
Detention Centers
State General Funds $33,760,779 ($7,278,263) $26,482,516
Federal Funds Not Itemized 671,975 (419,595) 252,380
Other Funds 6,019,327 0 6,019,327
TOTAL FUNDS $40,452,081 ($7,697,858) $32,754,223
Food and Farm Operations
State General Funds $14,271,758 $11,086,425 $25,358,183
Federal Funds Not Itemized 0 1,069,721 1,069,721
Other Funds 2,100,000 0 2,100,000
TOTAL FUNDS $16,371,758 $12,156,146 $28,527,904
Health
State General Funds $214,129,769 (51,226,785) $212,902,984
Other Funds 8,390,000 0 8,390,000
TOTAL FUNDS $222,519,769 ($1,226,785) $221,292,984
Offender Management
State General Funds $42,484,560 (523,941) $42,460,619
Other Funds 30,000 0 30,000
TOTAL FUNDS $42,514,560 ($23,941) $42,490,619
Parole Revocation Centers
State General Funds $4,343,479 (5114,681) $4,228,798
Federal Funds Not Itemized 10,510 (3,010) 7,500
Other Funds 405,000 0 405,000
TOTAL FUNDS $4,758,989 ($117,691) $4,641,298
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Private Prisons
State General Funds
TOTAL FUNDS

Probation Supervision
State General Funds
Federal Funds Not Itemized
Other Funds
TOTAL FUNDS

State Prisons
State General Funds
Federal Funds Not Itemized
Federal Recovery Funds Not Itemized
Other Funds
TOTAL FUNDS

Transition Centers
State General Funds
Other Funds
TOTAL FUNDS

Department of Corrections
Program Budget Financial Summary

FY 2010 FY 2011
Current Budget Changes Recommendation

$86,779,503 $18,588,400 $105,367,903
$86,779,503 $18,588,400 $105,367,903
$86,870,767 ($640,371) $86,230,396
60,032 (60,032) 0
1,625,218 0 1,625,218
$88,556,017 ($700,403) $87,855,614
$407,956,113 ($15,393,288) $392,562,825
2,664,127 (626,373) 2,037,754
97,234,674 (12,356,685) 84,877,989
21,697,810 (725,196) 20,972,614
$529,552,724 ($29,101,542) $500,451,182
$28,005,563 (5$556,446) $27,449,117
231,128 (231,128) 0
$28,236,691 ($787,574) $27,449,117
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Department of Defense
Roles, Responsibilities, and Organization

The Department of Defense serves the nation and the
State of Georgia by organizing and maintaining National
Guard forces, which the President of the United States can
call to active duty to augment the nation's regular armed
services, or which the Governor, as Commander-in-Chief of
the State Militia, can order deployed in instances of disaster,
riot, violence, or other dangers threatening the state and its
citizens. The department achieves these objectives through
its four components: Office of the Adjutant General, Air
National Guard, Army National Guard, and the State Defense
Force. Using these components, the department operates
and manages approximately 1,200 training, maintenance,
and logistics army facilities statewide.

Another responsibility of the Department of Defense is
the operation of Youth Challenge Academies for at-risk
youth in the State of Georgia. This is a preventative rather
remedial program that targets at-risk youth participants who
are unemployed, drug-free and law-free high-school
dropouts, 16 to 18 years of age.

GEORGIA AIR NATIONAL GUARD

The role of the Georgia Air National Guard is to provide
fully equipped, fully trained combat units which are
prepared to respond to state or national emergencies. The
activation and deactivation, organization, administration,

training, equipping, and housing of its units, as well as the
evaluation of its wartime capability are mandated
responsibilities.

GEORGIA ARMY NATIONAL GUARD

The Georgia Army National Guard is responsible for
maintaining a level of operational readiness, which allows for
immediate and effective response to state or national
emergencies, civil disturbances, and natural disasters.

OFFICE OF THE ADJUTANT GENERAL

The role of the Office of the Adjutant General is to
provide command and control of the entire organization, as
well as centralized administrative support for the
department. The Adjutant General also serves as the state's
director of the Selective Service System.

STATE DEFENSE FORCE

The role of the State Defense Force is to serve as a
caretaker administration in the event of a full mobilization,
and to provide assistance during emergencies and natural
disasters, as well as support for the staging of special events.

AUTHORITY
Title 38, Official Code of Georgia Annotated.

The Adjutant
General

Army National Air National
Guard Guard

140

Joint State Defense
Operations Force
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Department of Defense
FY 2011 Program Budgets

(]
FY 2010 FY 2011 c
Department Budget Summary Current Budget Changes Recommendation %
State General Funds $10,693,740 ($1,656,328) $9,037,412 9_
TOTAL STATE FUNDS $10,693,740 ($1,656,328) $9,037,412 8
C
Federal Funds Not Itemized 28,453,498 2,577,225 31,030,723 g
TOTAL FEDERAL FUNDS $28,453,498 $2,577,225 $31,030,723 %
Other Funds 1,173,616 0 1,173,616 %
TOTAL OTHER FUNDS $1,173,616 $0 $1,173,616 o
Total Funds $40,320,854 $920,897 $41,241,751
Departmental Administration
Purpose:  The purpose of this appropriation is to provide administration to the organized militia in the State of
Georgia.
Recommended Change:
1. Reflect an adjustment in the Workers' Compensation premium. $1,218
2. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority. (131)
Total Change $1,087
Military Readiness
Purpose:  The purpose of this appropriation is to provide an Army National Guard, Air National Guard, and
State Defense Force for the state of Georgia that can be activated and deployed at the direction of
the President or the Governor for a man made crisis or natural disaster.
Recommended Change:
1. Reflect an adjustment in the Workers' Compensation premium. $3,100
2. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority. (452)
3. Remove state funds for armory repairs and maintenance. (382,433)
4. Transfer funds from the Youth Educational Services program to fund 3 critical vacancies. 148,050
Total Change ($231,735)
Youth Educational Services
Purpose:  The purpose of this appropriation is to provide educational and vocational opportunities to at-risk
youth through Youth Challenge Academies and Starbase programs.
Recommended Change:
State General Funds
1. Reflect an adjustment in the Workers' Compensation premium. $4,386
2. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority. (66)
3. Transfer funds to the Military Readiness program to fund critical vacancies. (148,050)
4. Remove state funds from the Youth Educational Services program to reflect a change in the Youth (1,281,950)
Challenge Agreement funding participation rate.
Total Change ($1,425,680)
Other Changes
5. Realize additional federal funds from a change in the Youth Challenge Agreement funding Yes

participation rate (Federal Funds: $2,577,225).
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Department of Defense

Military Readiness

1.

Customer Service: Percentage of successful
responses within 24 hours to an "Alert Notice"
by the Georgia Emergency Management
Agency and the Army/Air National Guard
Command Post

Customer Service: Number of State Defense
Force volunteer man-days for state and
community support

Customer Service: Percentage of requests
where information was successfully and
accurately provided in response to inquiries
from the media and other interested parties

Percentage of armories requiring major
repairs and renovations (more than $100,000)

Youth Educational Services

1.

142

Percentage of at-risk youth that graduate from
the Youth Challenge Academy who have
successfully earned their GED.

Percentage of graduates that meet the DOD
standard for success 6 months after
graduation from the Youth Challenge
Academy.

Performance Measures

FY 2008 FY 2009 FY 2010 FY 2011
Actual Actual Estimated Estimated

100% 100% 100% 100%

4,585 5,318 5,500 5,500

100% 100% 100% 100%

5% 5% 1% 1%

74% 73% 80% 80%

79% 78% 90% 90%
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Department of Defense
Department Financial Summary

FY 2011 FY 2011
FY 2008 FY 2009 FY 2010 Agency Request Governor's

Program/Fund Sources Expenditures Expenditures Current Budget Total Recommendation
Departmental Administration $1,667,602 $1,470,520 $1,539,004 $1,546,441 $1,540,091
Military Readiness 34,080,871 37,028,651 26,088,611 27,662,896 25,856,876
Youth Educational Services 11,929,435 11,579,430 12,693,239 14,579,772 13,844,784
SUBTOTAL $47,677,908 $50,078,601 $40,320,854 $43,789,109 $41,241,751
Total Funds $47,677,908 $50,078,601 $40,320,854 $43,789,109 $41,241,751
Less:

Federal Funds 33,682,973 34,153,872 28,453,498 32,779,873 31,030,723
Federal Recovery Funds 0 3,138,451 0 0 0
Other Funds 2,529,929 2,656,597 1,173,616 1,173,616 1,173,616
SUBTOTAL $36,212,902 $39,948,920 $29,627,114 $33,953,489 $32,204,339
State General Funds 11,465,005 10,129,681 10,693,740 9,835,620 9,037,412
TOTAL STATE FUNDS $11,465,005 $10,129,681 $10,693,740 $9,835,620 $9,037,412
Positions 519 520 524 524 524
Motor Vehicles 88 88 88 88 88
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Department of Defense
Program Budget Financial Summary

FY 2010 FY 2011
Department Budget Summary Current Budget Changes Recommendation
State General Funds $10,693,740 ($1,656,328) $9,037,412
TOTAL STATE FUNDS $10,693,740 ($1,656,328) $9,037,412
Federal Funds Not Itemized 28,453,498 2,577,225 31,030,723
TOTAL FEDERAL FUNDS $28,453,498 $2,577,225 $31,030,723
Other Funds 1,173,616 0 1,173,616
TOTAL OTHER FUNDS $1,173,616 $0 $1,173,616
Total Funds $40,320,854 $920,897 $41,241,751
FY 2010 FY 2011
Current Budget Changes Recommendation
Departmental Administration
State General Funds $1,129,559 $1,087 $1,130,646
Federal Funds Not Itemized 409,445 0 409,445
TOTAL FUNDS $1,539,004 $1,087 $1,540,091
Military Readiness
State General Funds $4,674,065 ($231,735) $4,442,330
Federal Funds Not Itemized 20,240,930 0 20,240,930
Other Funds 1,173,616 0 1,173,616
TOTAL FUNDS $26,088,611 ($231,735) $25,856,876
Youth Educational Services
State General Funds $4,890,116 ($1,425,680) $3,464,436
Federal Funds Not Itemized 7,803,123 2,577,225 10,380,348
TOTAL FUNDS $12,693,239 $1,151,545 $13,844,784
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Department of Drivers Services
Roles, Responsibilities, and Organization

The Department of Driver Services (DDS) was
established by executive order on July 1, 2005, in accordance
with HB 501.

CUSTOMER SERVICE SUPPORT

The Customer Service Support Division is responsible for
the assistance and policy direction of the Department of
Driver Services. The function of the division is to provide
administrative support for the Customer Service Licensing
and Records and Regulatory Compliance Divisions. The
areas within the division include administrative, financial,
public information, legal, business analysis, and information
technology services.

CUSTOMER SERVICE LICENSING AND RECORDS
DIVISION

The License Issuance Division carries out the issuance of
driver's licenses, permits, and administration of the
commercial driver’s license program. The department
utilizes 60 full testing customer service centers, and 3 part-
time testing customer service centers.

These centers are situated strategically throughout the
state. Additional responsibilities include suspension and
reinstatement of driver licenses, as well as public
identification cards. The Driver Services Section strives to
provide quality customer service. During FY 2009 the
department issued 2,826,391 driver licenses and ID cards.

REGULATORY COMPLIANCE DIVISION

The Regulatory Compliance Division is responsible for
licensing driver training schools and instructors, licensing
driver improvement clinics and instructors, certifying
ignition interlock devices and provider centers, and, monitor
and provide Alcohol and Drug Awareness Program (ADAP)
classes and instructors.

AUTHORITY

Chapter 16 of Title 40, Official Code of Georgia
Annotated.

Board of
Driver Services

Commissioner’s Office

Customer Service,
Licensing and
Records

Legal and
Investigative
Services

Regulatory

Customer Service Support
PP Compliance

Facilities

Customer Service
Business Analysis

Information
Technology
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Department of Drivers Services
FY 2011 Program Budgets

FY 2010 FY 2011
Department Budget Summary Current Budget Changes Recommendation
State General Funds $59,251,761 ($905,253) $58,346,508
TOTAL STATE FUNDS $59,251,761 ($905,253) $58,346,508
Other Funds 2,844,040 0 2,844,040
TOTAL OTHER FUNDS $2,844,040 $0 $2,844,040
Total Funds $62,095,801 ($905,253) $61,190,548
Customer Service Support
Purpose:  The purpose of this appropriation is for administration of license issuance, motor vehicle
registration, and commercial truck compliance.
Recommended Change:
1. Increase funds to reflect an adjustment in the Workers' Compensation premium. $25,569
2. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority. 550,608
3. Cancel or renegotiate agency contracts. (90,686)
4. Reduce operating expenses. (122,490)
5.  Reduce personal services. (90,913)
Total Change $272,088
License Issuance
Purpose:  The purpose of this appropriation is to issue and renew drivers' licenses, maintain driver records,
operate Customer Service Centers, provide online access to services, provide motorcycle safety
instruction, produce driver manuals, and investigate driver's license fraud.
Recommended Change:
1. Increase funds to reflect an adjustment in the Workers' Compensation premium. $157,225
2. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority. 1,265,080
3. Reduce operating expenses. (191,648)
4.  Eliminate motor vehicle funding for the Greene County Customer Service Center. (14,700)
5. Defer moving the Cartersville and Statesboro Customer Service Centers to new locations. (41,546)
6. Eliminate 6 temporary data entry staff. (151,129)
7. Reduce contract funds. (63,238)
8. Reduce personal services. (587,441)
Total Change $372,603
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Department of Drivers Services
FY 2011 Program Budgets

Regulatory Compliance

Purpose:  The purpose of this appropriation is to regulate driver safety and education programs for both
novice and problem drivers by approving driver education curricula and auditing third-party driver
education providers for compliance with state laws and regulations. The purpose of this
appropriation is also to certify ignition interlock device providers.

Recommended Change:
1. Increase funds to reflect an adjustment in the Workers' Compensation premium.
2. Remove funding associated with the Georgia Driver's Education Commission grants.
3. Reduce operating expenses.
4. Reduce personal services.

Total Change

State of Georgia's Budget Report FY 2011

$3,822
(1,500,000)
(32,786)
(20,980)

($1,549,944)
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Department of Drivers Services

Customer Service Support

1. Number of driver's license fraud, immigrant,
and internal affairs cases investigated

2. Number of free licenses issued to customers

License Issuance

1. Customer Service: Percentage of customers
initially served within 30 minutes

2. Customer Service: Average percentage of calls
answered within 3 minutes at the contact
center

Regulatory Compliance
1. Number of programs audited per year

2. Customer Service: Number of makeup Alcohol
Drug Awareness Program (ADAP) courses

148

Performance Measures

FY 2008 FY 2009 FY 2010 FY 2011
Actual Actual Estimated Estimated

704 744 789 836

368 147 500 500

97% 97% 90% 90%

73% 68% 68% 68%

8,374 1,118 1,100 1,100

555 541 550 550
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Department of Drivers Services
Department Financial Summary

FY 2011 FY 2011
FY 2008 FY 2009 FY 2010 Agency Request Governor's

Program/Fund Sources Expenditures Expenditures Current Budget Total Recommendation
Customer Service Support $9,193,557 $8,846,329 $9,374,223 $8,769,822 $9,646,311
License Issuance 51,172,837 45,525,613 49,654,725 46,372,725 50,027,328
Regulatory Compliance 5,010,761 3,830,223 3,066,853 1,429,052 1,516,909
SUBTOTAL $65,377,155 $58,202,165 $62,095,801 $56,571,599 $61,190,548
Total Funds $65,377,155 $58,202,165 $62,095,801 $56,571,599 $61,190,548
Less:

Federal Funds 941,397 1,071,725 0 0 0
Other Funds 3,150,680 3,365,115 2,844,040 2,844,040 2,844,040
SUBTOTAL $4,092,077 $4,436,840 $2,844,040 $2,844,040 $2,844,040
State General Funds 61,285,078 53,765,325 59,251,761 53,727,559 58,346,508
TOTAL STATE FUNDS $61,285,078 $53,765,325 $59,251,761 $53,727,559 $58,346,508
Positions 872 888 858 858 858
Motor Vehicles 133 134 133 133 133
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Department of Drivers Services
Program Budget Financial Summary

FY 2010 FY 2011
Department Budget Summary Current Budget Changes Recommendation
State General Funds $59,251,761 ($905,253) $58,346,508
TOTAL STATE FUNDS $59,251,761 ($905,253) $58,346,508
Other Funds 2,844,040 0 2,844,040
TOTAL OTHER FUNDS $2,844,040 $0 $2,844,040
Total Funds $62,095,801 ($905,253) $61,190,548
FY 2010 FY 2011
Current Budget Changes Recommendation
Customer Service Support
State General Funds $8,873,366 $272,088 $9,145,454
Other Funds 500,857 0 500,857
TOTAL FUNDS $9,374,223 $272,088 $9,646,311
License Issuance
State General Funds $47,826,890 $372,603 $48,199,493
Other Funds 1,827,835 0 1,827,835
TOTAL FUNDS $49,654,725 $372,603 $50,027,328
Regulatory Compliance
State General Funds $2,551,505 ($1,549,944) $1,001,561
Other Funds 515,348 0 515,348
TOTAL FUNDS $3,066,853 ($1,549,944) $1,516,909
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Bright from the Start: Georgia Department of Early Care and Learning
Roles, Responsibilities, and Organization

Bright from the Start: Georgia Department of Early Care
and Learning is responsible for meeting the child care and
early education needs of Georgia's children ages birth
through school age and their families. It administers the
nationally recognized Pre-Kindergarten Program, licenses
and registers child care centers and home-based child care,
administers federal nutrition programs and the Even Start
program, and houses the Head Start Collaboration Office.
Bright from the Start also works to enhance the quality and
availability of early care and education by managing the
Standards of Care and Homes of Quality programs,
distributing federal funding, and working collaboratively
with Georgia child care resource and referral agencies and
other organizations throughout the state.

PRE-KINDERGARTEN PROGRAM

Georgia's lottery-funded voluntary universal Pre-
Kindergarten Program currently serves approximately 82,000
students in 4,100 classes. Georgia's Pre-K Program is one of
the largest and most comprehensive Pre-K programs in the
nation and continues to be a model for other states.

Pre-K is offered in public school systems as well as
through private providers. Children four years of age on
September 1st of the current school year whose parents are
Georgia residents are eligible to attend Georgia's Pre-K
Program.

Training and professional development are integral
parts of all programs administered by Bright from the Start.

The program coordinates training and technical assistance
for approximately 15,000 child care workers, early education
providers, and program sponsors annually.

CHILD CARE SERVICES

Child Care Services is responsible for licensing and
registering approximately 3,000 child care learning centers,
over 4,500 family child care homes, 2,000 informal care
providers, and 250 group day care homes.

Child Care Services supports child care programs
through monitoring, technical assistance and training to
assure safe and healthy environments and to improve the
quality of education services to children. Licensing staff
provide information to parents about Georgia child care
programs and provide consumer education by making child
development and early childhood education information
available to parents and providers.

Child Care Services also provides regular customer-
focused licensing orientation sessions for prospective child
care programs and processes criminal record checks on all
child care facility administrators.

NUTRITION SERVICES

The Nutrition Services program is responsible for
administering the United States Department of Agriculture’s
Child and Adult Care Food Program (CACFP) and the Summer
Food Service Program (SFSP) for Georgia. The goal of these
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Bright from the Start: Georgia Department of Early Care and Learning
Roles, Responsibilities, and Organization

programs is to ensure that low-income children and adults
throughout Georgia have access to nutritious meals while
they are in a day care setting and during the summer when
school is not in session. Through these programs, over 82
million meals are served annually to eligible children.
Nutrition service provides healthy eating and physical
training and resources for parents and providers through the
Child Care Resource and Referral System and the website
www.healthyeatingforlife.org.

QUALITY INITIATIVES

Bright from the Start works in a number of ways to
enhance the quality of early child care and education
experiences in Georgia. In partnership with internal and
external resources, the Quality Initiatives program

152

implements innovative strategies that focus on improving
the quality of early education, child care, and nutrition for
Georgia's children and families. The division oversees the
statewide Parent Referral System, the Child Care Resource
and Referral System, the Even Start Family Literacy Program,
the Scholarships and Incentives Program.

The Quality Initiatives program distributes the federal
Child Care Development Fund quality dollars to improve the
quality, affordability, and accessibility of child care for
children and families.

AUTHORITY
Title 20-1A of the Official Code of Georgia Annotated.
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Bright from the Start: Georgia Department of Early Care and Learning

FY 2011 Program Budgets

FY 2010 FY 2011
Department Budget Summary Current Budget Changes Recommendation
State General Funds $3,944,272 ($2,538,515) $1,405,757
Lottery Funds 349,596,285 0 349,596,285
TOTAL STATE FUNDS $353,540,557 ($2,538,515) $351,002,042
Child Care and Development Block Grant 32,234,417 2,558,329 34,792,746
Federal Funds Not Itemized 112,367,823 0 112,367,823
TOTAL FEDERAL FUNDS $144,602,240 $2,558,329 $147,160,569
Other Funds 55,000 0 55,000
TOTAL OTHER FUNDS $55,000 $0 $55,000
Total Funds $498,197,797 $19,814 $498,217,611
Child Care Services
Purpose:  Regulate, license, and train child care providers; to support the infant and toddler and afterschool
networks; and to provide inclusion services for children with disabilities.
Recommended Change:
1. Increase funds to reflect an adjustment in the Workers' Compensation premium. $17,973
2. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority. 9,241
3. Reduce operating expenses. (7,400)
4,  Utilize federal funds to support child care consultants (Federal Funds: $2,558,329). (2,558,329)
Total Change ($2,538,515)
Nutrition
Purpose:  Ensure that USDA compliant meals are served to eligible children and adults in day care settings and
to eligible youth during the summer.
Recommended Change:
1. Nochange. $0
Total Change $0
Pre-Kindergarten Program
Purpose:  Provide funding, training, technical assistance, and oversight of Pre-Kindergarten programs
operated by public and private providers throughout the state and to improve the quality of early
learning and increase school readiness for Georgia's four year olds.
Recommended Change:
Other Changes
1. Reflect an adjustment in the employer share of the Teachers' Retirement System from 9.74% to 10.28% Yes
by redirecting funding from the Resource Coordination grants ($301,415).
2. Redirect funding from the Resource Coordination grants ($14,305,034) to fund 2,000 additional Pre-K Yes

slots, bringing total enroliment to 84,000.
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Bright from the Start: Georgia Department of Early Care and Learning
FY 2011 Program Budgets

Quality Initiatives

Purpose:  Implement innovative strategies and programs that focus on improving the quality of and access to
early education, child care, and nutrition for Georgia's children and families.

Recommended Change:

1. Nochange. $0

Total Change $0
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Bright from the Start: Georgia Department of Early Care and Learning
Performance Measures

Child Care Services

1.

Number of licensing, monitoring, and
technical assistance visits to child care
learning centers and group day care homes
each fiscal year in order to increase
compliance and raise quality

Number of child care teachers tracking their
training and professional development
through the online Professional Development
System in order to measure credential level of
teachers

Nutrition

1.

2.

Number of meals served per year by providers
in the Child and Adult Care Food Program and
the Summer Food Service Program

Percentage of eligible providers reviewed with
no missing meal components in the Child and
Adult Care Food Program

Pre-Kindergarten Program

1.
2.

Georgia Pre-K program enrollment

Percentage of Pre-K quality assessment
criteria that meet or exceed standards for all
programs (FY 2009 forward based on new
inter-rater reliability and increased standards)

Quality Initiatives

1.

Number of licensing compliant centers that
participate in technical assistance in order to
improve quality

Number of new participants in the Incentives
Program for teacher retention

State of Georgia's Budget Report FY 2011

FY 2008 FY 2009 FY 2010 FY 2011

Actual Actual Estimated Estimated
12,468 14,203 15,488 16,100
1,048 1,720 2,500 3,500
80,068,696 81,914,008 83,000,000 84,660,000
72% 72% 74% 75%
76,491 78,129 82,000 84,000
85% 80% 85% 86%
N/A N/A 740 762
600 525 660 1,700
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Bright from the Start: Georgia Department of Early Care and Learning
Department Financial Summary

FY 2011 FY 2011
FY 2008 FY 2009 FY 2010 Agency Request Governor's

Program/Fund Sources Expenditures Expenditures Current Budget Total Recommendation
Child Care Services $8,661,937 $7,972,560 $8,083,689 $8,078,931 $8,103,503
Nutrition 101,600,797 110,777,804 112,000,000 112,000,000 112,000,000
Pre-Kindergarten Program 325,390,427 331,955,553 350,114,108 364,567,708 350,114,108
Quality Initiatives 18,168,083 14,658,904 28,000,000 28,000,000 28,000,000
SUBTOTAL $453,821,244 $465,364,821 $498,197,797 $512,646,639 $498,217,611
Total Funds $453,821,244 $465,364,821 $498,197,797 $512,646,639 $498,217,611
Less:

Federal Funds 124,349,713 129,960,624 144,602,240 144,918,269 147,160,569
Other Funds 36,841 144,043 55,000 55,000 55,000
SUBTOTAL $124,386,554 $130,104,667 $144,657,240 $144,973,269 $147,215,569
Lottery Funds 324,848,207 331,542,255 349,596,285 364,049,885 349,596,285
State General Funds 4,586,483 3,717,899 3,944,272 3,623,485 1,405,757
TOTAL STATE FUNDS $329,434,690 $335,260,154 $353,540,557 $367,673,370 $351,002,042
Positions 198 195 195 195 197

Motor Vehicles
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Bright from the Start: Georgia Department of Early Care and Learning

Program Budget Financial Summary

FY 2010 FY 2011
Department Budget Summary Current Budget Changes Recommendation
State General Funds $3,944,272 ($2,538,515) $1,405,757
Lottery Funds 349,596,285 0 349,596,285
TOTAL STATE FUNDS $353,540,557 ($2,538,515) $351,002,042
Child Care and Development Block Grant 32,234,417 2,558,329 34,792,746
Federal Funds Not Itemized 112,367,823 0 112,367,823
TOTAL FEDERAL FUNDS $144,602,240 $2,558,329 $147,160,569
Other Funds 55,000 0 55,000
TOTAL OTHER FUNDS $55,000 $0 $55,000
Total Funds $498,197,797 $19,814 $498,217,611
FY 2010 FY 2011
Current Budget Changes Recommendation
Child Care Services
State General Funds $3,944,272 ($2,538,515) $1,405,757
Child Care and Development Block Grant 4,084,417 2,558,329 6,642,746
Other Funds 55,000 0 55,000
TOTAL FUNDS $8,083,689 $19,814 $8,103,503
Nutrition
Federal Funds Not Itemized $112,000,000 $0 $112,000,000
TOTAL FUNDS $112,000,000 $0 $112,000,000
Pre-Kindergarten Program
Lottery Funds $349,596,285 $0 $349,596,285
Child Care and Development Block Grant 150,000 0 150,000
Federal Funds Not Itemized 367,823 0 367,823
TOTAL FUNDS $350,114,108 $0 $350,114,108
Quality Initiatives
Child Care and Development Block Grant $28,000,000 $0 $28,000,000
TOTAL FUNDS $28,000,000 $0 $28,000,000
State of Georgia's Budget Report FY 2011
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Department of Economic Development
Roles, Responsibilities, and Organization

The Department of Economic Development (DEcD)
administers programs that promote and encourage the
development of tourism and business in the state.

RECRUITMENT, EXPANSION, AND RETENTION

The Global Commerce Division promotes Georgia as a
location for domestic and international businesses by:
providing accurate information on such topics as wages,
labor availability, and taxes; accompanying industry officials
on tours of communities for prospective industrial
development; and supporting local communities' business
development programs. The division also encourages the
continued prosperity of existing Georgia companies in
partnership with local and state officials. It assists companies
with business expansions to advance the creation of new
jobs and investment.

The department provides staff support to the Georgia
Allies, a public-private marketing partnership targeting
industries that build on Georgia's competitive strengths and
positions the state well in the economy of the 21st century.

INTERNATIONAL RELATIONS AND TRADE

The Global Commerce Division promotes the sale of
Georgia products and services to customers abroad and
coordinates all facets of international trade and export in the
state. Through the U.S. Export Assistance Center, staff assists
small and medium-sized businesses, involved in exporting
with trade leads, market analysis, trade shows and

identification of financial assistance options. Trade assistance
is furthered through contracts with international
representatives in key markets for Georgia businesses. The
division also coordinates the operations of the overseas
offices in Europe and Asia, which are primarily responsible
for business recruitment.

ENTREPRENEUR AND SMALL BUSINESS
DEVELOPMENT

Through a three-pronged effort, the Global Commerce
Division provides strategies and services that target: 1)
entrepreneurs and small businesses, 2) communities, and 3)
other state agencies with the goal of encouraging
entrepreneurship and small business development around
the state.

Procurement assistance, outreach, and the Governor's
Mentor Protégé Program are available directly to
entrepreneurs and small businesses. To help communities
develop an entrepreneur and small business strategy, staff
have developed a five-step program that upon successful
completion leads to a community's designation as
"entrepreneur friendly." The division also leads the Georgia
Entrepreneur and Small Business Coordinating Network,
created to promote interagency collaboration as well as
awareness among state service providers of the full
spectrum of state resources available to entrepreneurs and
small businesses.

for Administrative Purp: Only

Board of
Economic
Development

Georgia Aviation Hall of Fame
Georgia Golf Hall of Fame Authority
Georgia Medical Center Authority
Georgia Music Hall of Fame Authority

Georgia Sports Hall of Fame Authority
George L. Smith, Ill World Congress Center

Georgia Ports Authority - - - - — —

Herty Advanced Materials Development Center
Civil War Commission

Commissioner

Commissioner’'s
Office

Film, Video, and
Digital Entertainment

Tourism and
Marketing

Global Commerce

Finance and
Administration

Human Resources
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Department of Economic Development
Roles, Responsibilities, and Organization

INNOVATION AND TECHNOLOGY

The Innovation and Technology Office (ITO) is aimed at
attracting high technology, biotech companies and
industries to locate and grow in Georgia. The office works
with communities, companies, and institutions all over the
state to identify and cultivate exceptional talent critical to
keeping Georgia on the leading edge of research, product
development, and groundbreaking advances in science and
technology.

ITO and DEcD support Georgia’s Centers of Innovation
program. This program is charged with providing the
resources and services needed to foster growth in the areas
of aerospace, agriculture, life sciences, maritime logistics,
manufacturing, and information technology; areas of
strategic focus as designated by Governor Perdue in 2003.

The office broadened its focus last year to concentrate
on business development for strategic industries by working
with the Centers of Innovation, technology industry business
associations, by attending strategic industry shows, and
trade missions.

FILM, MUSIC and DIGITAL ENTERTAINMENT

The Film, Music and Digital Entertainment Office
develops and promotes the state's film, television,
commercial and music video production, video game
development and other interactive productions, and music
recording industries. The office actively pursues
entertainment industry prospects through direct mail,
prospect visits, advertising, and trade show participation.

Staff provides location scouting and on-location
assistance to production companies, television networks and
Hollywood studios, and coordinates the filming needs of
companies with other state agencies and local governments.
The office introduces prospects and customers to Georgia’s
diverse filming locations, production resources, workforce,
suppliers and available incentives. The office also promotes
Georgia as a recording destination to music producers and

State of Georgia's Budget Report FY 2011

artists and provides assistance to recording companies,
recording studios, publishers, artists, and artist
management.

The office works to attract and develop new
entertainment company locations, relocations and
expansions of indigenous entertainment companies in
Georgia. Growing Georgia's entertainment workforce
through job creation and driving new dollars into the state’s
economy are the division’s number one priorities.

TOURISM

Through marketing, sales outreach and information
services, the Tourism Division works to increase the number
of people who choose Georgia as a vacation destination.
Through its network of regional representatives, it also
assists the state’s communities and attractions in reaching
potential travelers to their areas. The Division works in
partnership with local and regional tourism organizations in
the development of tourism products and promotions.
Through the state's 11 visitor information centers, the
Division works to sell extended and return visits to our
current visitors. The department plays a leadership role in
and provides staff support to the Georgia Tourism
Foundation, a public-private partnership charged with
coordinating Georgia's tourism marketing programs and
establishing initiatives that support the growth of tourism
statewide.

ATTACHED AGENCIES

The following agencies are administratively attached to
DEcD: Georgia Aviation Hall of Fame, Georgia Medical Center
Authority, Georgia Music Hall of Fame, Georgia Ports
Authority, Georgia Sports Hall of Fame, Georgia World
Congress Center, Herty Advanced Materials Development
Center, and the Civil War Commission.

AUTHORITY
Title 50-7 of the Official Code of Georgia Annotated.
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Department of Economic Development
FY 2011 Program Budgets

FY 2010 FY 2011
Department Budget Summary Current Budget Changes Recommendation
State General Funds $33,148,712 ($4,016,078) $29,132,634
TOTAL STATE FUNDS $33,148,712 ($4,016,078) $29,132,634
Other Funds 20,244 0 20,244
TOTAL OTHER FUNDS $20,244 $0 $20,244
Total Funds $33,168,956 ($4,016,078) $29,152,878
Business Recruitment and Expansion
Purpose:  Recruit, retain, and expand businesses in Georgia through a statewide network of regional project
managers, foreign and domestic marketing, and participation in Georgia Allies.
Recommended Change:
1. Reflect an adjustment in telecommunications expenses for the Georgia Technology Authority. ($47,547)
2. Eliminate 9 vacant positions. (530,041)
3. Reduce travel expenses. (41,546)
4. Reduce funds for marketing. (400,000)
Total Change ($1,019,134)
Departmental Administration
Purpose:  Influence, affect, and enhance economic development in Georgia and provide information to people
and companies to promote the state.
Recommended Change:
1. Increase funds to reflect an adjustment in the Workers' Compensation premium. $12,730
2. Reflect an adjustment in telecommunications expenses for the Georgia Technology Authority. (81,999)
3. Eliminate 7 vacant positions. (518,722)
4. Reduce travel expenses. (6,000)
5. Reduce funds for marketing. (444,409)
Total Change ($1,038,400)
Film, Video, and Music
Purpose:  Increase industry awareness of Georgia business opportunities, financial incentives, infrastructure
resources, and natural resources in order to attract film, video, music, and electronic gaming industry
projects and businesses to the state.
Recommended Change:
1. Reflect an adjustment in telecommunications expenses for the Georgia Technology Authority. ($1,425)
2. Eliminate 1 vacant position. (70,233)
Total Change ($71,658)
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Department of Economic Development
FY 2011 Program Budgets

Innovation and Technology

Purpose:  Market and promote strategic industries to existing and potential Georgia businesses by partnering
businesses with the Centers of Innovation, research universities, incubators, and other companies.

Recommended Change:
1. Reflect an adjustment in telecommunications expenses for the Georgia Technology Authority.
2. Reduce travel expenses.
3. Delete one-time funds for the Herty Advanced Materials Development Center.

Total Change

International Relations and Trade

Purpose:  Develop international markets for Georgia products and to attract international companies to the
state through business and trade missions, foreign advertising, a network of overseas offices and
representatives, and by providing technical and educational assistance to businesses.

Recommended Change:
1. Reflect an adjustment in telecommunications expenses for the Georgia Technology Authority.
2. Reduce travel expenses.

Total Change

Small and Minority Business Development

Purpose:  Assist entrepreneurs and small and minority businesses by providing technical assistance on
planning, advocacy, business needs, and identifying potential markets and suppliers, and to provide
assistance to local communities in growing small businesses.

Recommended Change:
1. Reflect an adjustment in telecommunications expenses for the Georgia Technology Authority.
2. Reduce travel expenses.

Total Change

Tourism

Purpose:  Provide information to visitors about tourism opportunities throughout the state, operate and
maintain state welcome centers, fund the Georgia Historical Society and Georgia Humanities
Council, and work with communities to develop and market tourism products in order to attract
more tourism to the state.

Recommended Change:
1. Reflect an adjustment in telecommunications expenses for the Georgia Technology Authority.
Eliminate 9 vacant positions.
Reduce travel expenses.
Reduce funds for marketing.

Delete one-time funds for the Veteran's Wall of Honor.

IS A T

Eliminate one-time funds for the Civil War Trails.

State of Georgia's Budget Report FY 2011

($3,705)
(5,033)
(100,000)

($108,738)

($8,552)
(9,749)

($18,301)

(85,131)
(4,845)

($9,976)

($56,504)
(352,522)
(35,689)
(400,000)
(50,000)
(50,000)
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Department of Economic Development
FY 2011 Program Budgets

7.  Eliminate contract funds for the Georgia Humanities Council.

8. Eliminate contract funds for the Georgia Historical Society.

9. Eliminate contract funds for the Historical Marker program with the Georgia Historical Society.
10. Reduce grants for local welcome centers.

Total Change

Agencies Attached for Administrative Purposes:
Civil War Commission

Purpose:  Coordinate planning, preservation, and promotion of structures, buildings, sites, and battlefields
associated with the Civil War and to acquire or provide funds for the acquisition of Civil War
battlefields, cemeteries and other historic properties associated with the Civil War.

Recommended Change:
1. Eliminate contract funds for the Civil War Commission.

Total Change

Payments to Aviation Hall of Fame
Purpose:  Provide operating funds for the Aviation Hall of Fame.

Recommended Change:
1. Reduce operating expenses.

Total Change

Payments to Georgia Medical Center Authority
Purpose:  Provide operating funds for the Georgia Medical Center Authority.

Recommended Change:
1. Eliminate funds for the Georgia Medical Center Authority.
Total Change

Payments to Georgia Music Hall of Fame Authority

Purpose:  Provide operating funds for the Georgia Music Hall of Fame to maintain museum facilities, conserve
the collection, and promote music-related tourism statewide through public outreach and special
events.

Recommended Change:
1. Reduce operating expenses.

Total Change

Payments to Georgia Sports Hall of Fame Authority

Purpose:  Provide operating funds for the Georgia Sports Hall of Fame to maintain museum facilities, maintain
the collection, and promote special events.

Recommended Change:
1. Reduce funds for personal services to reflect projected expenditures.

Total Change

(139,050)
(60,000)
(30,000)

(160,000)

($1,333,765)

($25,000)

($25,000)

($3,564)

($3,564)

($300,000)

($300,000)

($46,897)

($46,897)

(540,645)

($40,645)
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Department of Economic Development
Performance Measures

Business Recruitment and Expansion

1. Number of jobs created

2. Amount of new direct capital investment into
the state (billions)

3. Number of new projects initiated

Film, Video, and Music

1. Amount of new direct capital investment into
the state

2. Number of new projects initiated

International Relations and Trade

1. Number of leads developed to create business
opportunities for Georgia companies

2. Number of companies served

Small and Minority Business Development
1. Number of companies served

2. Number of community visits

3. Number of Mentor Protege Graduates

Tourism

1. Number of jobs sustained by tourism activities
(This data is reported on a calendar year (CY)
basis, not a fiscal year (FY) basis.
Consequently, the numbers for FY 2009 are
the actual numbers for CY 2008.)

2. Amount of tourism expenditures (billions)
(This data is reported on a calendar year (CY)
basis, not a fiscal year (FY) basis.
Consequently, the numbers for FY 2009 are
the actual numbers for CY 2008.)

State of Georgia's Budget Report FY 2011

FY 2008 FY 2009 FY 2010 FY 2011
Actual Actual Estimated Estimated
19,668 16,967 19,668 19,668
$3 $3 $3 $3
321 327 321 321
$234,000,000 $521,000,000 $460,000,000 $625,000,000
302 308 381 400
3,419 8,096 3,419 5,250
274 725 497 660
394 1,341 1,315 1,315
56 677 576 576
26 30 32 32
229,710 241,500 229,145 229,145
$19 $21 $19 $20
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Department of Economic Development
Department Financial Summary

FY 2011 FY 2011
FY 2008 FY 2009 FY 2010 Agency Request Governor's
Program/Fund Sources Expenditures Expenditures Current Budget Total Recommendation
Business Recruitment and $11,403,382 $12,493,280 $9,484,984 $8,710,576 $8,465,850
Expansion
Departmental Administration 6,608,667 4,639,706 5,158,567 4,304,637 4,120,167
Film, Video, and Music 1,208,716 1,014,667 1,061,039 1,011,039 989,381
Innovation and Technology 1,691,786 1,480,445 1,550,028 1,450,028 1,441,290
International Relations and 3,725,582 2,017,616 2,078,571 2,078,571 2,060,270
Trade
Small and Minority Business 905,599 836,077 896,754 896,754 886,778
Development
Tourism 18,445,186 10,397,573 11,470,926 10,600,926 10,137,161
SUBTOTAL $43,988,918 $32,879,364 $31,700,869 $29,052,531 $28,100,897
(Excludes Attached Agencies)
Attached Agencies
Civil War Commission 49,127 43,590 25,000 23,000 0
Payments to Aviation Hall of 50,000 43,590 44,550 44,550 40,986
Fame
Payments to Georgia Medical 408,712 285,267 300,000 276,000 0
Center Authority
Payments to Georgia Music Hall 840,466 638,550 586,208 539,311 539,311
of Fame Authority
Payments to Georgia Sports 793,344 502,313 512,329 471,684 471,684
Hall of Fame Authority
Payments to Golf Hall of Fame 0 96,065 0 0 0
SUBTOTAL (ATTACHED $2,141,649 $1,609,375 $1,468,087 $1,354,545 $1,051,981
AGENCIES)
Total Funds $46,130,567 $34,488,739 $33,168,956 $30,407,076 $29,152,878
Less:
Other Funds 122,322 3,315,714 20,244 20,244 20,244
SUBTOTAL $122,322 $3,315,714 $20,244 $20,244 $20,244
State General Funds 46,008,245 31,173,025 33,148,712 30,386,832 29,132,634
TOTAL STATE FUNDS $46,008,245 $31,173,025 $33,148,712 $30,386,832 $29,132,634
Positions 207 208 199 199 173

Motor Vehicles
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Department of Economic Development

Program Budget Financial Summary

FY 2010 FY 2011

Department Budget Summary Current Budget Changes Recommendation

State General Funds $33,148,712 ($4,016,078) $29,132,634

TOTAL STATE FUNDS $33,148,712 ($4,016,078) $29,132,634

Other Funds 20,244 0 20,244

TOTAL OTHER FUNDS $20,244 $0 $20,244

Total Funds $33,168,956 ($4,016,078) $29,152,878

FY 2010 FY 2011
Current Budget Changes Recommendation

Business Recruitment and Expansion

State General Funds $9,484,984 ($1,019,134) $8,465,850

TOTAL FUNDS $9,484,984 ($1,019,134) $8,465,850
Departmental Administration

State General Funds $5,158,567 ($1,038,400) $4,120,167

TOTAL FUNDS $5,158,567 ($1,038,400) $4,120,167
Film, Video, and Music

State General Funds $1,061,039 ($71,658) $989,381

TOTAL FUNDS $1,061,039 ($71,658) $989,381
Innovation and Technology

State General Funds $1,550,028 ($108,738) $1,441,290

TOTAL FUNDS $1,550,028 ($108,738) $1,441,290
International Relations and Trade

State General Funds $2,078,571 ($18,301) $2,060,270

TOTAL FUNDS $2,078,571 ($18,301) $2,060,270
Small and Minority Business Development

State General Funds $876,510 ($9,976) $866,534

Other Funds 20,244 0 20,244

TOTAL FUNDS $896,754 ($9,976) $886,778
Tourism

State General Funds $11,470,926 ($1,333,765) $10,137,161

TOTAL FUNDS $11,470,926 ($1,333,765) $10,137,161
Agencies Attached for Administrative Purposes:
Civil War Commission

State General Funds $25,000 ($25,000) $0

TOTAL FUNDS $25,000 ($25,000) $0
Payments to Aviation Hall of Fame

State General Funds $44,550 (83,564) $40,986

TOTAL FUNDS $44,550 ($3,564) $40,986
Payments to Georgia Medical Center Authority

State General Funds $300,000 ($300,000) $0

TOTAL FUNDS $300,000 ($300,000) $0
Payments to Georgia Music Hall of Fame Authority

State General Funds $586,208 ($46,897) $539,311

TOTAL FUNDS $586,208 ($46,897) $539,311
Payments to Georgia Sports Hall of Fame Authority

State General Funds $512,329 ($40,645) $471,684

TOTAL FUNDS $512,329 ($40,645) $471,684
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Department of Education
Roles, Responsibilities, and Organization

The State Board of Education establishes policies that
the Georgia Department of Education administers under the
direction of the State Superintendent of Schools. The
department disburses state education funds, provides
technical assistance and support services to local school
systems, operates three state schools for hearing- and
visually-impaired students, and provides intensive assistance
to local schools identified by the Office of Student
Achievement.

There are 185 school systems in the state operating
more than 2,200 schools. These schools are primarily funded
through the Quality Basic Education (QBE) formula - a
partnership between the state and local school systems that
provides over $9 billion in funding for education.

STUDENT LEARNING AND ACHIEVEMENT

The Department of Education provides leadership in
developing and implementing the state’s core curriculum,
the Georgia Performance Standards (GPS) for elementary,
middle and secondary students. The state began phasing in
the GPS in FY 2005. Currently, the curriculum has been
implemented in all grades for English/Language Arts and
Science, grades K-9 in Mathematics and grades K-5 and 8-12
in Social Studies. Full implementation of the GPS is
expected in FY 2012.

The State Board of Education has adopted new
graduation requirements which will be in effect for current
9th graders, the Class of 2012. The new Graduation Rule

eliminates Georgia's "tiered" diploma. All students will be
required to have 23 credits to include 4 credits each in
Mathematics, Science, and English/Language Arts. All
students are expected to take the same core classes and to
use their electives to personalize their education, depending
on their post-secondary plans.

In addition to providing funds for daily instruction, the
department also administers a number of programs for
students in need of additional services. These include a
program for handicapped preschool children, Tuition for the
Multi-handicapped, and funding for the Severely
Emotionally Disturbed (SED) network. Nearly 15,000
students are being served through these grants with
approximately $100 million provided in state funds.

In an effort to expand educational opportunities for all
students in Georgia, the Department opened the Georgia
Virtual School in FY 2006. The Georgia Virtual School
provides over 80 core curriculum, foreign language, business
electives and Advanced Placement (AP) courses online for
public, private and home school students. Students from
134 school systems currently participate. State funds
support 8,500 course enrollments for the 2009-2010 school
year.

In an effort to improve the state’s graduation rates, the
department implemented an innovative graduation coach
program which placed a graduation coach in every high
school in FY 2007 and middle school in FY 2008. Graduation

State Board of Education

State Superintendent
of Schools

State Schools

Education Support and

Technology Services
Improvement

Policy and
External Affairs

Finance and
Business Operations

Standards, Instruction and
Assessment
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Department of Education
Roles, Responsibilities, and Organization

coaches are instrumental in identifying students who are at-
risk of not graduating and providing necessary interventions
and strategies to help students graduate. Such efforts
include developing individual graduation plans (Peach State
Pathways), organizing tutoring programs to prepare for the
Georgia High School Graduation Test, and creating a
network of graduation teams and community mentors/
partners to support the students and schools. Since the
program'’s inception, the state’s average graduation rate has
risen from 70.8% to 78.9%. For school year 2009, 4,500 more
students graduated than in the prior year.  Graduation
coaches continue to be a vital component in helping the
state to reach its goal of an 80% graduation rate by 2010.

The Department of Education also provides resources
for students preparing for the Scholastic Assessment Test
(SAT) college entrance exam. The department provides
funding for high school sophomores to take the Preliminary
Scholastic Assessment Test (PSAT). An online SAT prep
resource was added in FY 2005 to serve public, private and
home school high school students. This online tool allows
students to take practice tests and quizzes that identifies the
students' strengths and weaknesses and helps them prepare
for the SAT. During FY 2009, nearly 130,000 students and
5400 teachers took advantage of this resource.
Approximately 91,000 students have already taken
advantage of this resource during FY 2010.

State of Georgia's Budget Report FY 2011

SUPPORTING LOCAL SCHOOL SYSTEMS

The Department also administers funds and provides
technical assistance for school improvement. School
Improvement Teams serve five statewide regions and
provide intensive, targeted support and additional resources
for schools and school systems not meeting Adequate Yearly
Progress (AYP) under the federal No Child Left Behind (NCLB)
Act - particularly schools that have not made AYP for two or
more years and are in Needs Improvement status. The
school improvement program offers a wide array of services
ranging from professional development, analysis and
planning, and implementation strategies for schools not
meeting the standards. Since the Department began its
school improvement efforts in FY 2004, the number of
schools in needs improvement status has declined from 533
to 278.

The Department of Education also provides funding and
support for many state and federal grant programs
including: Title | - Improving Basic Programs, Title II-A
Improving Teacher Quality, Reading First, Migrant Education,
Pupil Transportation, Equalization, and Career, Technical and
Agricultural Education.

AUTHORITY
Title 20 of the Official Code of Georgia Annotated.
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Department of Education
FY 2011 Program Budgets

FY 2010 FY 2011
Department Budget Summary Current Budget Changes Recommendation
State General Funds $7,393,006,953 ($436,506,480) $6,956,500,473
TOTAL STATE FUNDS $7,393,006,953 ($436,506,480) $6,956,500,473
Federal Funds Not Itemized 1,631,199,767 121,108,595 1,752,308,362
TOTAL FEDERAL FUNDS $1,631,199,767 $121,108,595 $1,752,308,362
Federal Recovery Funds Not Itemized 413,145,927 610,288,260 1,023,434,187
TOTAL FEDERAL RECOVERY FUNDS $413,145,927 $610,288,260 $1,023,434,187
Other Funds 26,848,083 (9,950,728) 16,897,355
TOTAL OTHER FUNDS $26,848,083 ($9,950,728) $16,897,355
Total Funds $9,464,200,730 $284,939,647 $9,749,140,377
Academic Coach
Purpose:  Provide mentors to work with teachers of identified schools in need of improvement in the areas of
science and math.
Recommended Change:
1. Increase funds to reflect an adjustment in the Workers' Compensation premium. $1,101
2. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority. 3,871
3. Restructure the Math and Science Mentor program with more emphasis on math improvement and (346,513)
eliminate 2 math and science mentor positions and associated expenses.
Total Change ($341,541)
Agricultural Education
Purpose:  Assist local school systems with developing and funding agricultural education programs, and to
provide afterschool and summer educational leadership opportunities for students.
Recommended Change:
State General Funds
1. Reduce funding in agricultural education programs. ($875,712)
Total Change ($875,712)
Other Changes
2. Decrease federal funds ($2,259) and other funds ($450,002) to reflect projected expenditures. Yes
Central Office
Purpose:  Provide administrative support to the State Board of Education, Departmental programs, and local
school systems.
Recommended Change:
State General Funds
1. Increase funds to reflect an adjustment in the Workers' Compensation premium. $11,023
2. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority. 116,601
3. Realize savings from vacant positions and operations ($2,147,860), and eliminate membership dues for (2,268,660)
the Education Commission of the States ($120,800).
Total Change ($2,141,036)
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Department of Education
FY 2011 Program Budgets

Other Changes

4. Allow the Department to redistribute existing funds to reflect emphasis on increased online
professional learning ($346,568).

5. Recognize funds from the American Recovery and Reinvestment Act of 2009 ($706,059).
6. Increase federal funds ($19,108,760) to reflect projected expenditures.
7. Decrease other funds ($4,852,552) to reflect projected expenditures.

Charter Schools

Purpose:  Authorize charter schools and charter systems and to provide funds for competitive grants for
planning, implementation, facilities, and operations of those entities.

Recommended Change:

State General Funds
1. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority.

2. Reduce facility grants ($182,201), planning grants ($20,220), and eliminate funding for implementation
grants ($125,000).

3.  Remove one-time funds for the GA Charter School Commission.

Total Change

Other Changes
4. Increase federal funds ($5,438,032) to reflect projected expenditures.

Communities in Schools

Purpose:  Support Performance Learning Centers and maintain a network of local affiliate organizations across
the state, and to partner with other state and national organizations to support student success in
school and beyond.

Recommended Change:
1. Reduce funding for local affiliate organizations.

Total Change

Curriculum Development

Purpose:  Develop a statewide, standards-based curriculum to guide instruction and assessment, and to
provide training and instructional resources to teachers for implementing this curriculum.

Recommended Change:
1. Realize savings in contractual services and travel by providing more web-based training sessions.

Total Change

Federal Programs
Purpose:  Coordinate federally funded programs and allocate federal funds to school systems.

Recommended Change:

Other Changes
1. Increase federal funds ($39,236,272) to reflect projected expenditures.

2. Recognize funds from the American Recovery and Reinvestment Act of 2009 ($675,681,111).

State of Georgia's Budget Report FY 2011

Yes

Yes
Yes

Yes

$528
(327,421)

(140,000)

($466,893)

Yes

($121,497)

($121,497)

($230,330)

($230,330)

Yes

Yes
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Department of Education
FY 2011 Program Budgets

Georgia Learning Resources System (GLRS)

Purpose:  Train teachers and administrators in instructional practices, to assist local school districts in
complying with federal education laws, and to provide resources to educators and parents of
students with disabilities.

Recommended Change:

Other Changes
1. Decrease federal funds ($2,198,541) to reflect projected expenditures.

Georgia Virtual School

Purpose:  Expand the accessibility and breadth of course offerings so that Georgia students can recover
credits, access supplementary resources, enhance their studies, or earn additional credits in a
manner not involving on-site interaction with a teacher.

Recommended Change:

State General Funds
1. Increase funds to reflect an adjustment in the Workers' Compensation premium.

2. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority.
3. Reduce funding for regular operating expenses.

Total Change

Other Changes

4. Allow the Department to redistribute existing funds to reflect emphasis on increased online
professional learning (5183,983).

5. Decrease other funds ($312,528) to reflect projected expenditures.

Georgia Youth Science and Technology

Purpose:  Offer educational programming that increases interest and enthusiasm in science, math, and
technology, particularly among elementary and middle school teachers and students in
underserved areas of the state.

Recommended Change:
1. Eliminate funding for the Georgia Youth Science and Technology Center.

Total Change

Governor's Honors Program

Purpose:  Provide gifted high school students a summer program of challenging and enriching educational
opportunities not usually available during the regular school year.

Recommended Change:
1. Increase funds to reflect an adjustment in the Workers' Compensation premium.
2. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority.
3. Reduce the Governor's Honors summer program from 6 to 4 weeks.

Total Change

Yes

$307
1,648
(48,050)

($46,095)

Yes

Yes

($250,000)

($250,000)

$286
423
(300,442)

($299,733)
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Department of Education
FY 2011 Program Budgets

Information Technology Services

Purpose:  Provide Internet access for local school systems, and provide training and support to school systems
staff in the use of technology in instruction through Educational Technology Training Centers.

Recommended Change:
1. Eliminate funding for the Education Technology Centers (ETCs).

Total Change

National Board Certification

Purpose:  Provide to local school systems, in conjunction with the Professional Standards Commission, a salary
increase for National Board Certified teachers.

Recommended Change:
1. Eliminate funding for National Board Certification.

Total Change

National Science Center and Foundation

Purpose:  Promote students' interest in math and science by offering educational programs and developing
and helping schools implement educational technology.

Recommended Change:
1. Eliminate funding for the National Science Center and Foundation.

Total Change

Non Quality Basic Education Formula Grants

Purpose:  Fund specific initiatives, including: the Georgia Special Needs Scholarship, children in residential
education facilities, compensation for high performance principals, grants for migrant education,
sparsity, low incidence special education, and one-time projects for local education boards.

Recommended Change:
1. Utilize federal funds to support funding for Special Ed-Low Incidence grants.
2. Reduce funding for Sparsity Grants.
3. Reduce funds for supplemental grants provided to residential treatment centers.
4.  Reduce funds for Special Needs Scholarships based on projected need.

Total Change

State of Georgia's Budget Report FY 2011

($3,571,841)

($3,571,841)

($7,209,486)

($7,209,486)

($500,000)

($500,000)

(5801,920)
(716,484)
(141,153)
(997,982)

($2,657,539)
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Department of Education
FY 2011 Program Budgets

Nutrition

Purpose:  Provide leadership, training, technical assistance, and resources so local program personnel can
deliver meals that support nutritional well-being and performance at school and comply with
federal standards.

Recommended Change:

State General Funds
1. Reduce the supplemental funding provided for the nutrition program.

Total Change
Other Changes
2. Increase federal funds ($65,373,538) to reflect projected expenditures.

3. Recognize funds from the American Recovery and Reinvestment Act of 2009 ($4,420,793).

Preschool Handicapped

Purpose:  Provide early educational services to three and four-year-old students with disabilities so that they
enter school better prepared to succeed.

Recommended Change:
1. Reduce funding to the Pre-School Handicapped program.

Total Change

Pupil Transportation

Purpose:  Assist local school system in their efforts to provide safe and efficient transportation for students to
and from school and school related activities.

Recommended Change:
1. Utilize General Obligation bonds to replace buses.

Total Change

Quality Basic Education Equalization

Purpose:  Provide additional financial assistance to local school systems ranking in the lowest 75% of per pupil
tax wealth as outlined in O.C.G.A. 20-2-165.

Recommended Change:

Other Changes
1. Revise the Equalization grant by adjusting the 5 mills base to 8 mills.

Quality Basic Education Local Five Mill Share
Purpose:  Recognize the required local portion of the Quality Basic Education program as outlined in O.C.G.A.

20-2-164.
Recommended Change:
1. Nochange.

Total Change

($9,670,330)

($9,670,330)

Yes

Yes

($1,308,783)

($1,308,783)

($24,699,141)

($24,699,141)

Yes

$0

$0
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Department of Education
FY 2011 Program Budgets

Quality Basic Education Program

Purpose:  Provide formula funds to school systems based on full time equivalent students for the instruction of
students in grades K-12 as outlined in O.C.G.A. 20-2-161.
Recommended Change:

State General Funds

1. QBE enrollment increase based on 0.67% growth and for training and experience.

2. Increase funds to reflect an adjustment in the employer share of the Teachers' Retirement System from
9.74% to 10.28%.

3. Reduce QBE formula funding.

Total Change

Other Changes
4.  Reflect a reduction in Stabilization funds ($70,519,703) provided through the America Recovery and
Reinvestment Act.

Regional Education Service Agencies (RESAs)

Purpose:  Provide Georgia's sixteen Regional Education Service Agencies with funds to assist local school
systems with improving the effectiveness of their educational programs by providing curriculum
consultation, skill enhancement, professional development, technology training, and other shared
services.

Recommended Change:
1. Eliminate funding for RESAs.
Total Change

School Improvement

Purpose:  Provide research, technical assistance, resources, teacher professional learning, and leadership
training for low-performing schools and local educational agencies to help them design and
implement school improvement strategies to improve graduation rates and overall student
achievement.

Recommended Change:

State General Funds
1. Increase funds to reflect an adjustment in the Workers' Compensation premium.

2. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority.
3. Eliminate 4 vacant positions and associated operating expenses.

Total Change

Other Changes
4. Decrease other funds ($100,000) to reflect projected expenditures.

School Nurses
Purpose:  Provide funding for school nurses who provide health precedures for students at school.

Recommended Change:
1. Reduce funding for grants.

Total Change
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$121,068,753
43,032,237

(527,023,763)

($362,922,773)

Yes

($12,093,399)

($12,093,399)

$3,227
2,007
(420,000)

($414,766)

Yes

($1,600,500)

($1,600,500)
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Department of Education
FY 2011 Program Budgets

Severely Emotional Disturbed (SED)

Purpose:  Fund the Georgia Network for Educational and Therapeutic Support (GNETS), which provides
services, education, and resources for students ages three to twenty-one with autism or severe
emotional behavioral problems and their families.

Recommended Change:

State General Funds

1. Reduce funding. ($1,473,240)
Total Change ($1,473,240)

Other Changes

2. Decrease federal funds ($5,376,286) to reflect projected expenditures. Yes

State Interagency Transfers

Purpose:  Provide health insurance to retired teachers and non-certified personnel and to pass through
funding via a contract. These transfers include health insurance for retired teachers and non-
certificated personnel, special education services in other state agencies, teacher's retirement, and
vocational funding for the post-secondary vocational education agency.

Recommended Change:

Other Changes
1. Increase federal funds ($4,485,662) to reflect projected expenditures. Yes

State Schools

Purpose:  Prepare sensory-impaired and multi-disabled students to become productive citizens by providing
a learning environment addressing their academic, vocational, and social development.

Recommended Change:

State General Funds

1. Increase funds to reflect an adjustment in the Workers Compensation premium. $10,537

2. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority. 8,615

3. Reduce operational expenses at the State Schools. (1,290,922)
Total Change ($1,271,770)

Other Changes

4, Decrease other funds ($226,077) to reflect projected expenditures. Yes

Technology/Career Education

Purpose:  Equip students with academic, vocational, technical, and leadership skills and to extend learning
opportunities beyond the traditional school day and year.

Recommended Change:

State General Funds

1. Reduce funding. ($1,633,454)
Total Change ($1,633,454)

Other Changes

2. Decrease federal funds ($4,565,189) and other funds ($4,009,569) to reflect projected expenditures. Yes
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Department of Education
FY 2011 Program Budgets

Testing

Purpose:  Administer the statewide student assessment program and provide related testing instruments and
training to local schools.

Recommended Change:

State General Funds

1. Reduce contractual services for the SAT prep ($263,736) and State Mandated Tests ($351,648) based on
projected need.

Total Change

Other Changes
2. Decrease federal funds ($391,394) to reflect projected expenditures.

Tuition for Multi-handicapped

Purpose:  Partially reimburse school systems for private residential placements when the school system is
unable to provide an appropriate program for a multi-handicapped student.

Recommended Change:
1. Reduce funding.
Total Change
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($615,384)

Yes

($91,237)

($91,237)
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Department of Education

Communities in Schools

1. Number of Performance Learning Centers
(PLCs)

2. Graduation rate for PLC students

Georgia Virtual School

1. Number of Advanced Placement (AP) courses
offered

2. Percentage of students completing courses

3. Percentage of students passing the
appropriate End of Course Test (EOCT) for
courses that require such a test

Quality Basic Education Program

1. Number of students

2. Number of schools making Adequate Yearly
Progress (AYP)

3. Percentage of schools making AYP

4, Statewide high school graduation rate

5. Statewide high school dropout rate

School Improvement

1. Number of schools on the needs
improvement list

2. Number of schools removed from the needs
improvement list
State Schools

1. Number of students enrolled at Atlanta Area
School for the Deaf

2. Number of students enrolled at Georgia
School for the Deaf

3. Number of students enrolled at Georgia
Academy for the Blind

176

Performance Measures

FY 2008 FY 2009 FY 2010 FY 2011
Actual Actual Estimated Estimated
28 25 21 21
79% 79% 81% 81%
19 20 22 22
87% 90% 90% 91%
74% 85% 85% 86%
1,607,142 1,627,660 1,641,615 1,641,615
1,721 1,867 1,926 1,978
80% 85% 89% 92%
75% 78% 80% 85%
3% 3% 3% 3%
307 278 250 250
56 74 65 65
202 202 205 205
103 121 130 140
127 117 130 135
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Department of Education
Department Financial Summary

FY 2011 FY 2011
FY 2008 FY 2009 FY 2010 Agency Request Governor's
Program/Fund Sources Expenditures Expenditures Current Budget Total Recommendation
Academic Coach 2,756,047 2,525,895 2,621,358 2,272,795 2,279,817
Agricultural Education 11,962,171 9,386,941 12,423,703 11,928,094 11,095,730
Central Office 76,042,747 70,750,150 95,087,661 93,601,516 107,908,892
Charter Schools 4,698,035 5,641,979 9,980,884 9,667,893 14,952,023
Communities in Schools 2,437,010 1,173,347 1,214,973 1,108,162 1,093,476
Curriculum Development 2,268,763 1,114,744 1,278,447 817,787 1,048,117
Dropout Prevention 40,525,115 49,071,908 0 0 0
Federal Programs 980,697,353 1,007,753,224 1,024,026,289 1,024,026,289 1,738,943,672
Georgia Learning Resources 8,182,748 8,301,805 8,351,576 8,351,576 6,153,035
System (GLRS)
Georgia Virtual School 4,285,829 3,491,948 5,982,909 5,934,288 5,624,286
Georgia Youth Science and 500,000 225,000 250,000 250,000 0
Technology
Governor's Honors Program 1,500,625 1,218,511 1,363,366 762,170 1,063,633
Information Technology 7,417,307 6,849,088 7,106,850 6,795,729 3,535,009
Services
National Board Certification 13,421,113 12,893,991 7,209,486 7,209,486 0
National Science Center and 1,416,750 675,000 500,000 500,000 0
Foundation
Non Quality Basic Education 24,939,744 26,339,499 22,670,811 20,110,207 20,013,272
Formula Grants
Nutrition 499,358,691 540,728,290 507,518,057 497,847,727 567,642,058
Preschool Handicapped 29,134,730 29,250,091 29,774,733 27,157,167 28,465,950
Pupil Transportation 168,868,763 167,098,251 168,378,905 151,902,790 143,679,764
Quality Basic Education 485,779,211 556,507,932 436,158,587 423,073,829 436,158,587

Equalization

Quality Basic Education Local
Five Mill Share

Quality Basic Education
Program

Regional Education Service
Agencies (RESAs)

School Improvement
School Nurses

Severely Emotional Disturbed
(SED)

State Interagency Transfers
State Schools
Technology/Career Education
Testing

Tuition for Multi-handicapped
SUBTOTAL

Total Funds

Less:
Federal Funds

(1,542,897,518)

(1,689,780,574)

(1,697,504,730)

(1,697,504,730)

(1,697,504,730)

8,125,815,243 7,948,207,531 8,462,587,986 8,272,029,866 8,029,145,510
12,458,082 10,656,149 12,093,399 11,029,663 0
10,978,894 6,831,423 8,435,054 8,429,048 7,920,288
30,000,000 29,225,750 29,100,000 29,100,000 27,499,500
81,156,101 79,160,351 82,480,532 79,534,051 75,631,006
339,109,777 150,040,546 110,709,116 110,709,116 115,194,778
24,139,711 22,880,442 25,120,511 24,396,758 23,622,664
40,167,234 42,544,103 51,612,779 50,567,009 41,404,567
36,268,516 35,287,106 36,008,629 35,393,245 35,001,851
1,658,859 1,658,859 1,658,859 1,658,859 1,567,622
$9,525,047,651 $9,137,709,280 $9,464,200,730 $9,218,660,390 $9,749,140,377
$9,525,047,651 $9,137,709,280 $9,464,200,730 $9,218,660,390 $9,749,140,377

1,548,324,427
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1,613,604,029

1,631,199,767

1,631,199,767

1,752,308,362
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Department of Education
Department Financial Summary

FY 2011 FY 2011
FY 2008 FY 2009 FY 2010 Agency Request Governor's
Program/Fund Sources Expenditures Expenditures Current Budget Total Recommendation
Federal Recovery Funds 0 162,351,154 413,145,927 413,145,927 1,023,434,187
Other Funds 11,728,437 13,356,547 26,848,083 26,848,083 16,897,355
SUBTOTAL $1,560,052,864 $1,789,311,730 $2,071,193,777 $2,071,193,777 $2,792,639,904
State General Funds 7,794,744,867 7,348,397,550 7,393,006,953 7,147,466,613 6,956,500,473
TOTAL STATE FUNDS $7,794,744,867 $7,348,397,550 $7,393,006,953 $7,147,466,613 $6,956,500,473
Positions 969 977 946 946 937
Motor Vehicles 53 56 56 56 56
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Department of Education
Program Budget Financial Summary

FY 2010 FY 2011
Department Budget Summary Current Budget Changes Recommendation
State General Funds $7,393,006,953 (5436,506,480) $6,956,500,473
TOTAL STATE FUNDS $7,393,006,953 ($436,506,480) $6,956,500,473
Federal Funds Not Itemized 1,631,199,767 121,108,595 1,752,308,362
TOTAL FEDERAL FUNDS $1,631,199,767 $121,108,595 $1,752,308,362
Federal Recovery Funds Not Itemized 413,145,927 610,288,260 1,023,434,187
TOTAL FEDERAL RECOVERY FUNDS $413,145,927 $610,288,260 $1,023,434,187
Other Funds 26,848,083 (9,950,728) 16,897,355
TOTAL OTHER FUNDS $26,848,083 ($9,950,728) $16,897,355
Total Funds $9,464,200,730 $284,939,647 $9,749,140,377
FY 2010 FY 2011
Current Budget Changes Recommendation
Academic Coach
State General Funds $2,621,358 (5341,541) $2,279,817
TOTAL FUNDS $2,621,358 ($341,541) $2,279,817
Agricultural Education
State General Funds $8,757,124 (5875,712) $7,881,412
Federal Funds Not Itemized 126,577 (2,259) 124,318
Other Funds 3,540,002 (450,002) 3,090,000
TOTAL FUNDS $12,423,703 ($1,327,973) $11,095,730
Central Office
State General Funds $33,558,613 (52,141,036) $31,417,577
Federal Funds Not Itemized 53,696,847 19,108,760 72,805,607
Federal Recovery Funds Not Itemized 0 706,059 706,059
Other Funds 7,832,201 (4,852,552) 2,979,649
TOTAL FUNDS $95,087,661 $12,821,231 $107,908,892
Charter Schools
State General Funds $2,615,193 (5466,893) $2,148,300
Federal Funds Not Itemized 7,365,691 5,438,032 12,803,723
TOTAL FUNDS $9,980,884 $4,971,139 $14,952,023
Communities in Schools
State General Funds $1,214,973 (5121,497) $1,093,476
TOTAL FUNDS $1,214,973 ($121,497) $1,093,476
Curriculum Development
State General Funds $1,278,447 (5230,330) $1,048,117
TOTAL FUNDS $1,278,447 ($230,330) $1,048,117
Federal Programs
Federal Funds Not Itemized $1,024,026,289 $39,236,272 $1,063,262,561
Federal Recovery Funds Not Itemized 0 675,681,111 675,681,111
TOTAL FUNDS $1,024,026,289 $714,917,383 $1,738,943,672
Georgia Learning Resources System (GLRS)
Federal Funds Not Itemized $8,351,576 (52,198,541) $6,153,035
TOTAL FUNDS $8,351,576 ($2,198,541) $6,153,035
Georgia Virtual School
State General Funds $5,260,696 (546,095) $5,214,601
Other Funds 722,213 (312,528) 409,685
TOTAL FUNDS $5,982,909 ($358,623) $5,624,286
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Department of Education

Program Budget Financial Summary

Georgia Youth Science and Technology
State General Funds
TOTAL FUNDS
Governor's Honors Program
State General Funds
TOTAL FUNDS
Information Technology Services
State General Funds
TOTAL FUNDS
National Board Certification
State General Funds
TOTAL FUNDS
National Science Center and Foundation
State General Funds
TOTAL FUNDS
Non Quality Basic Education Formula Grants
State General Funds
TOTAL FUNDS
Nutrition
State General Funds
Federal Funds Not Itemized
Federal Recovery Funds Not Itemized
TOTAL FUNDS
Preschool Handicapped
State General Funds
TOTAL FUNDS
Pupil Transportation
State General Funds
TOTAL FUNDS
Quality Basic Education Equalization
State General Funds
TOTAL FUNDS
Quality Basic Education Local Five Mill Share
State General Funds
TOTAL FUNDS
Quality Basic Education Program
State General Funds
Federal Recovery Funds Not Itemized
TOTAL FUNDS
Regional Education Service Agencies (RESAs)
State General Funds
TOTAL FUNDS
School Improvement
State General Funds
Other Funds
TOTAL FUNDS
School Nurses
State General Funds
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FY 2010 FY 2011
Current Budget Changes Recommendation

$250,000 ($250,000) $0
$250,000 ($250,000) $0
$1,363,366 ($299,733) $1,063,633
$1,363,366 ($299,733) $1,063,633
$7,106,850 (53,571,841) $3,535,009
$7,106,850 ($3,571,841) $3,535,009
$7,209,486 ($7,209,486) $0
$7,209,486 ($7,209,486) $0
$500,000 ($500,000) $0
$500,000 ($500,000) $0
$22,670,811 (5$2,657,539) $20,013,272
$22,670,811 ($2,657,539) $20,013,272
$38,628,520 (59,670,330) $28,958,190
468,889,537 65,373,538 534,263,075
0 4,420,793 4,420,793
$507,518,057 $60,124,001 $567,642,058
$29,774,733 (51,308,783) $28,465,950
$29,774,733 ($1,308,783) $28,465,950
$168,378,905 (524,699,141) $143,679,764
$168,378,905 ($24,699,141) $143,679,764
$436,158,587 $0 $436,158,587
$436,158,587 $0 $436,158,587
($1,697,504,730) $0 (5$1,697,504,730)
($1,697,504,730) $0 ($1,697,504,730)
$8,049,442,059 ($362,922,773) $7,686,519,286
413,145,927 (70,519,703) 342,626,224
$8,462,587,986 ($433,442,476) $8,029,145,510
$12,093,399 ($12,093,399) $0
$12,093,399 ($12,093,399) $0
$8,335,054 (5414,766) $7,920,288
100,000 (100,000) 0
$8,435,054 ($514,766) $7,920,288
$29,100,000 (5$1,600,500) $27,499,500
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TOTAL FUNDS
Severely Emotional Disturbed (SED)
State General Funds
Federal Funds Not Itemized
TOTAL FUNDS
State Interagency Transfers
State General Funds
Federal Funds Not Itemized
TOTAL FUNDS
State Schools
State General Funds
Other Funds
TOTAL FUNDS
Technology/Career Education
State General Funds
Federal Funds Not Itemized
Other Funds
TOTAL FUNDS
Testing
State General Funds
Federal Funds Not Itemized
TOTAL FUNDS
Tuition for Multi-handicapped
State General Funds
TOTAL FUNDS

Department of Education

Program Budget Financial Summary

FY 2010 FY 2011

Current Budget Changes Recommendation
$29,100,000 ($1,600,500) $27,499,500
$69,120,674 (51,473,240) $67,647,434
13,359,858 (5,376,286) 7,983,572
$82,480,532 ($6,849,526) $75,631,006
$91,264,040 $0 $91,264,040
19,445,076 4,485,662 23,930,738
$110,709,116 $4,485,662 $115,194,778
$23,471,312 ($1,271,770) $22,199,542
1,649,199 (226,077) 1,423,122
$25,120,511 ($1,497,847) $23,622,664
$16,334,539 (51,633,454) $14,701,085
22,273,772 (4,565,189) 17,708,583
13,004,468 (4,009,569) 8,994,899
$51,612,779 ($10,208,212) $41,404,567
$22,344,085 (5615,384) $21,728,701
13,664,544 (391,394) 13,273,150
$36,008,629 ($1,006,778) $35,001,851
$1,658,859 (591,237) $1,567,622
$1,658,859 ($91,237) $1,567,622
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Employees' Retirement System of Georgia
Roles, Responsibilities, and Organization

By statute, the staff of the Employees' Retirement
System (ERS) administers nine separate retirement systems
and programs: ERS, the Legislative Retirement System (LRS),
the Georgia Defined Contribution Plan (GDCP), the Georgia
Judicial Retirement System (GJRS), the Public School
Employees Retirement System (PSERS), the State Employees'
Assurance Department (SEAD), the Georgia Military Pension
Fund (GMPF), PeachState Reserves and the Social Security
contracts between the state and its political subdivisions.

In general, ERS is a vehicle for collecting employee and
employer contributions, investing accumulated funds, and
disbursing  retirement benefits to members and
beneficiaries. As required by Georgia law, the system is
examined on an annual basis by an independent actuarial
firm that specializes in pension and retirement plans. The
firm prepares a yearly valuation on the contingent assets and
liabilities of the system, thus revealing its ability to meet the
future obligations of each retirement plan. An independent
accounting firm also audits the system each year.

EMPLOYEES' RETIREMENT SYSTEM

Since 1950, the staff of ERS has administered retirement
benefits for state employees in accordance with the Official
Code of Georgia. Full-time employees of participating
departments are required to become members of ERS as a
condition of employment, with the exception of employees
who first become eligible after age 60.

The ERS Board of Trustees is ultimately responsible for
administration of the system, while the executive director —
who is appointed by the board and serves at the pleasure of
its members — is responsible for daily management of ERS
operations. The board consists of seven members as follows:

«  Three ex officio members (State Auditor, State
Personnel Administration Commissioner, and Office
of Treasury and Fiscal Services Director).

+  One member appointed by the Governor

«  Two members - appointed by the first four
members — with five or more years of creditable
service with ERS and

«  One member - appointed by the first six members —
who must not hold public office, not be an ERS
member, and have at least 10 years of experience in
the investment of money.

The members who are not ex officio members serve

four-year terms.

LEGISLATIVE RETIREMENT SYSTEM (LRS) AND
GEORGIA DEFINED CONTRIBUTION PLAN
(GDCP)

LRS is a retirement plan for members of the General
Assembly, while GDCP is a plan for temporary, seasonal, and
part-time employees of the state not covered by ERS or the
Teachers Retirement System (TRS). Both plans are placed
under the administration of the ERS Board of Trustees.

Board of Trustees

Executive Director

Director of Retirement

Chief Operating
Planning Services Officer

Senior Director for
Policy Services

Social Security

Peach State Reserves
Customer Service Champion

Communications and Education

Member Services

Human Resource
Services

General Services

Employer Services

Information Services
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Employees' Retirement System of Georgia
Roles, Responsibilities, and Organization

GEORGIA JUDICIAL RETIREMENT SYSTEM
(GJRS)

This system is for members and retirees of the Superior
Court Judges Retirement System, the District Attorneys’
Retirement System, and the Trial Judges and Solicitors
Retirement Fund, as well as, certain employees of the
Attorney General and Legislative Counsel. The GJRS Board of
Trustees consists of the seven ERS trustees plus three
additional members appointed by the Governor who serve
in one of the following positions: state court judge, superior
court judge, state court solicitor-general, juvenile court
judge, or district attorney. These appointments are for four-
year terms.

PUBLIC SCHOOL EMPLOYEES RETIREMENT
SYSTEM (PSERS)

PSERS offers a supplemental retirement plan to certain
public school employees not covered by TRS. These
employees include bus drivers, cafeteria workers, and
custodians. The PSERS Board of Trustees consists of the

State of Georgia's Budget Report FY 2011

seven ERS trustees plus two additional members appointed
by the Governor for four-year terms.

GEORGIA MILITARY PENSION FUND (GMPF)

GMPF provides retirement allowances and other
benefits for the Georgia National Guard. A member becomes
eligible for benefits upon attainment of age 60 with 20 or
more years of credible service (including at least 15 years of
service as a member of the National Guard), having served at
least 10 consecutive years as a member of the National
Guard immediately prior to discharge, and having received
an honorable discharge.

PEACHSTATE RESERVES

PeachState Reserves is the deferred compensation
retirement plan for the State of Georgia. Through this
program, employee contributions and investments in 401K
and 457 plans are administered by ING.

AUTHORITY

Title 45 and 47 of the Official Code of Georgia
Annotated.
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Employees' Retirement System of Georgia

FY 2011 Program Budgets

FY 2010 FY 2011
Department Budget Summary Current Budget Changes Recommendation
State General Funds $7,187,430 ($376,646) $6,810,784
TOTAL STATE FUNDS $7,187,430 ($376,646) $6,810,784
Other Funds 19,346,452 (109,420) 19,237,032
TOTAL OTHER FUNDS $19,346,452 ($109,420) $19,237,032
Total Funds $26,533,882 ($486,066) $26,047,816
Deferred Compensation
Purpose:  Provide excellent service to participants in the deferred compensation program for all employees of
the state, giving them an effective supplement for their retirement planning.
Recommended Change:
Other Changes
1. Reduce funding in computer charges related to projected business needs (Other Funds: $9,290). Yes
2. Redirect funds from the System Administration program to the Deferred Compensation program to Yes
more accurately reflect projected expenditures (Other Funds: $113,114).
Georgia Military Pension Fund
Purpose:  To provide retirement allowances and other benefits for members of the Georgia National Guard.
Recommended Change:
1. Reduce funding for the Georgia Military Pension Fund to the level required by the latest actuarial ($76,844)
report.
Total Change ($76,844)
Public School Employees' Retirement System
Purpose:  Account for the receipt of retirement contributions, ensure sound investing of system funds, and
provide timely and accurate payment of retirement benefits.
Recommended Change:
1. Reduce funding from the Public School Employees' Retirement System (PSERS) for program (5299,802)
administration.
Total Change ($299,802)
System Administration
Purpose:  Collect employee and employer contributions, invest the accumulated funds, and disburse
retirement benefits to members and beneficiaries.
Recommended Change:
Other Changes
1. Redirect funds from the System Administration program to the Deferred Compensation program to Yes
more accurately reflect projected expenditures (Other Funds: $113,114).
2. Increase funds to reflect an adjustment in the Workers' Compensation premium. Yes
3. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority. Yes
4. Reduce funding in contractual services (Other Funds: $13,930). Yes
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Employees' Retirement System of Georgia
Performance Measures

Deferred Compensation

1. Number of participants

2. Millions of dollars of assets under
management

Georgia Military Pension Fund

1. Retirees and beneficiaries currently receiving
benefits

Public School Employees' Retirement System

1. Retirees and beneficiaries currently receiving
benefits

System Administration

1. Retirees and beneficiaries currently receiving
benefits (ERS)

2. Average speed to answer incoming calls (in
seconds)

State of Georgia's Budget Report FY 2011

FY 2008 FY 2009 FY 2010 FY 2011

Actual Actual Estimated Estimated
34,802 36,393 38,000 39,500
$900 $799 $860 $900
305 386 455 525
13,558 13,804 14,100 14,500
35,186 37,049 38,500 40,000
20 37 30 30
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Employees' Retirement System of Georgia
Department Financial Summary

FY 2011 FY 2011
FY 2008 FY 2009 FY 2010 Agency Request Governor's
Program/Fund Sources Expenditures Expenditures Current Budget Total Recommendation
Deferred Compensation $2,640,795 $2,805,747 $2,720,337 $2,824,161 $2,824,161
Georgia Military Pension Fund 1,103,073 1,323,024 1,358,628 1,281,784 1,281,784
Public School Employees' 3,453,228 5,967,305 5,828,802 7,509,000 5,529,000
Retirement System

System Administration 17,475,573 15,456,242 16,626,115 16,499,071 16,412,871
SUBTOTAL $24,672,669 $25,552,318 $26,533,882 $28,114,016 $26,047,816
Total Funds $24,672,669 $25,552,318 $26,533,882 $28,114,016 $26,047,816
Less:

Other Funds 20,116,368 18,549,489 19,346,452 19,323,232 19,237,032
SUBTOTAL $20,116,368 $18,549,489 $19,346,452 $19,323,232 $19,237,032
State General Funds 4,556,301 7,002,829 7,187,430 8,790,784 6,810,784
TOTAL STATE FUNDS $4,556,301 $7,002,829 $7,187,430 $8,790,784 $6,810,784
Positions 100 102 97 97 97

Motor Vehicles
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Employees' Retirement System of Georgia

Program Budget Financial Summary

FY 2010 FY 2011

Department Budget Summary Current Budget Changes Recommendation

State General Funds $7,187,430 (5376,646) $6,810,784

TOTAL STATE FUNDS $7,187,430 ($376,646) $6,810,784

Other Funds 19,346,452 (109,420) 19,237,032

TOTAL OTHER FUNDS $19,346,452 ($109,420) $19,237,032

Total Funds $26,533,882 ($486,066) $26,047,816

FY 2010 FY 2011
Current Budget Changes Recommendation

Deferred Compensation

Other Funds $2,720,337 $103,824 $2,824,161

TOTAL FUNDS $2,720,337 $103,824 $2,824,161
Georgia Military Pension Fund

State General Funds $1,358,628 ($76,844) $1,281,784

TOTAL FUNDS $1,358,628 ($76,844) $1,281,784
Public School Employees' Retirement System

State General Funds $5,828,802 ($299,802) $5,529,000

TOTAL FUNDS $5,828,802 ($299,802) $5,529,000
System Administration

Other Funds $16,626,115 ($213,244) $16,412,871

TOTAL FUNDS $16,626,115 ($213,244) $16,412,871

State of Georgia's Budget Report FY 2011
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Georgia Forestry Commission
Roles, Responsibilities, and Organization

The Georgia Forestry Commission is responsible for the
conservation of Georgia’s public and private forest resources.
The commission carries out this mission by protecting the
forest from fire, insects, and diseases, working with forest
industry and landowners to manage and utilize forest
resources, providing educational programs about the danger
of wildfire and best management practices, and supplying
high-quality tree seedlings to Georgia landowners for
reforestation.

The Georgia Forestry Commission protects and manages
Georgia’s 24 million acres of forestland, which represents
75% of all land in the State. The commission has four main
programs:  Administration, Forest Protection, Forest
Management, and the Tree Seedling Nursery. Through these
programs, the Forestry Commission provides a wide variety
of services to rural forest landowners, offers technical
assistance to municipalities and urban landowners, provides
seedlings to the citizens of Georgia at a reasonable price, and
protects the forest resources of the state through fire
prevention and suppression.

FOREST PROTECTION

Forest Protection, the primary function of the Georgia
Forestry Commission, is carried out through the Fire Business
Activities, which includes the prevention and suppression of
Georgia’s forest fires. The basic fire suppression function
includes the prompt detection and reporting of fires,
followed by a powerful initial response from trained
firefighters operating crawler tractor-plow units and water

trucks. The effectiveness of the Forest Protection program is
a direct result of properly maintained equipment that can be
quickly mobilized in the early phases of a forest fire. In
addition, forest rangers carry out prescribed forest fires and
limit the damage they may cause.

Under state code, the Georgia Forestry Commission is
responsible for all wildfires outside the unincorporated areas
of our state and therefore manages the Rural Fire Defense
subprogram. This program ensures state coordination and
cooperation with rural fire departments across the state and
is the most valuable forest protection community outreach
program offered by the commission. Rural Fire Defense
provides low cost fire equipment, as well as, assistance with
training and operations for local, mostly rural, fire
departments statewide.

Through the Fire Prevention and Education Program, the
commission provides information about the dangers of
wildfires and their prevention and has established
prevention measures such as burn permitting to encourage
responsible debris burning.

FOREST MANAGEMENT

In the area of forest management, the commission
provides technical assistance and service to private and
industrial landowners. The responsibility of the Urban and
Community Forestry Assistance subprogram is to provide
leadership and technical assistance in establishing and
maintaining sustainable urban and community forests and

Georgia
Forestry
Commission

Director

Fire Prevention and

Communications Field Operations

Marketing and

Forest Management Utilization

Reforestation Administration

Human Resources

Forest Protection
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Georgia Forestry Commission
Roles, Responsibilities, and Organization

to provide professional expertise to resolve conflicts
between development and forest resources.

Multiple forest resource management techniques for
both public and private lands are encouraged and promoted
through the Stewardship Management subprogram, which
also conducts forest health monitoring (including periodic
insect and disease evaluations, surveys and eradication),
promotion of forest water quality and monitoring of best
management practices, and cost-share technical assistance
to the forest landowner in establishing sound forestry
practices.  Additionally, the department conducts the
management of four state-owned and two non-state owned
forests through State Managed Forests.

The Commission also works to enhance the value of
forests and their contribution to the economy of Georgia
through Utilization and Marketing. This promotes Georgia’s
forest resources and products both nationally and
internationally, including traditional wood products from
existing mills and new bioenergy products. The commission
is educating Georgian's on recovering value from carbon

State of Georgia's Budget Report FY 2011

credit forestry offsets and is implementing the Georgia
Carbon Registry.

Finally, the commission collects forestry data used to
inform Georgia residents and policy makers through its
Forestry Inventory and Analysis subprogram.

REFORESTATION

The role of the Reforestation Division is to provide high
quality, genetically superior forest tree seedlings to the
residents of Georgia at a reasonable price without cost to the
taxpayer. The Reforestation Division at the Georgia Forestry
Commission is comprised of two programs, Tree
Improvement and Tree Seedling Nursery. Through these
programs, the commission develops genetically superior
tree seedlings at the state’s Flint River Nursery, and then sells
them to the public, ensuring the regeneration and
sustainability of Georgia’s forested lands.

AUTHORITY
Title 12-6 of the Official Code of Georgia Annotated.
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Georgia Forestry Commission
FY 2011 Program Budgets

FY 2010 FY 2011
Department Budget Summary Current Budget Changes Recommendation
State General Funds $32,856,296 ($2,761,836) $30,094,460
TOTAL STATE FUNDS $32,856,296 ($2,761,836) $30,094,460
Federal Funds Not Itemized 8,603,135 0 8,603,135
TOTAL FEDERAL FUNDS $8,603,135 $0 $8,603,135
Other Funds 5,633,570 0 5,633,570
TOTAL OTHER FUNDS $5,633,570 $0 $5,633,570
Total Funds $47,093,001 ($2,761,836) $44,331,165
Commission Administration
Purpose:  Administer work force needs, handle purchasing, accounts receivable and payable, meet information
technology needs, and provide oversight that emphasizes customer values and process innovation.
Recommended Change:
1. Increase funds to reflect an adjustment in the Workers' Compensation premium. $4,357
2. Reflect an adjustment in telecommunications expenses for the Georgia Technology Authority. (14,674)
3. Replace state funds with federal and other funds for 2 positions. (75,246)
4,  Eliminate 2 filled positions. (94,346)
5. Reduce funds for regular operating expenses. (22,000)
Total Change ($201,909)
Forest Management
Purpose:  Ensure the stewardship of forest lands; to collect and analyze state forestry inventory data; to
administer federal forestry cost share assistance programs; to study forest health and invasive
species control issues; to manage state owned forests; to educate private forest landowners and
timber harvesters about best management practices; to assist communities with management of
forested greenspace; to promote and obtain conservation easements; to manage Georgia's Carbon
Registry; to promote retention, investment, and/or expansion of new emerging and existing forest
and forest biomass industries, and, during extreme fire danger, to provide logistical, overhead, and
direct fire suppression assistance to the Forest Protection program.
Recommended Change:
1. Increase funds to reflect an adjustment in the Workers' Compensation premium. $9,128
2. Reflect an adjustment in telecommunications expenses for the Georgia Technology Authority. (1,266)
3. Eliminate 2 filled forester and 1 vacant administrative assistant positions. (173,135)
4. Reduce operating expenses. (68,000)
5. Reduce funds for regular operating expenses. (8,670)
6. Replace state funds with federal funds for 2 forester positions. (89,170)
7. Replace state funds with other funds for 11 forester positions. (481,145)
Total Change ($812,258)
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Georgia Forestry Commission
FY 2011 Program Budgets

Forest Protection

Purpose:  Ensure an aggressive and efficient response and suppression of forest fires in the unincorporated
areas of the State; to mitigate hazardous forest fuels; to issue burn permits, to provide statewide
education in the prevention of wildfires; to perform wildfire arson investigations; to promote
community wildland fire planning and protection through cooperative agreements with fire
departments; to train and certify firefighters in wildland firefighting; to provide assistance and
support to rural fire departments including selling wildland fire engines and tankers; and to support
the Forest Management program during periods of low fire danger.

Recommended Change:
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1. Increase funds to reflect an adjustment in the Workers' Compensation premium. $56,220
2. Reflect an adjustment in telecommunications expenses for the Georgia Technology Authority. (15,934)
3. Replace state funds with federal funds for 10 fire control and 4 rural fire department positions. (512,000)
4.  Reduce funds for equipment ($418,705) and motor vehicle ($120,000) purchases. (538,705)
5. Reduce funds for regular operating expenses. (227,050)
6. Eliminate 12 filled fire control positions. (421,030)
7. Eliminate 2 vacant forester positions. (89,170)

Total Change ($1,747,669)

Tree Seedling Nursery

Purpose:  Produce an adequate quantity of high quality forest tree seedlings for sale at reasonable costs to
Georgia landowners.

Recommended Change:
1. Nochange. $0
Total Change $0
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Georgia Forestry Commission

Forest Management

1. Number of water quality exams conducted on
logging and forestry operations.

2. Number of acres covered by forest
management plans.

Forest Protection
1. Number of acres burned by wildfires

2. Average fire response time in minutes

3. Number of online and automated burn
permits issued

Tree Seedling Nursery

1. Amount of revenue generated through
seedling sales
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Performance Measures

FY 2008 FY 2009 FY 2010 FY 2011

Actual Actual Estimated Estimated
497 564 565 565
447,496 537,529 530,000 530,000
28,461 21,033 30,000 30,000
29 28 30 30
306,881 465,455 495,000 500,000
$1,142,472 $1,003,809 $1,185,000 $1,185,000
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Georgia Forestry Commission
Department Financial Summary

FY 2011 FY 2011
FY 2008 FY 2009 FY 2010 Agency Request Governor's

Program/Fund Sources Expenditures Expenditures Current Budget Total Recommendation
Commission Administration $4,587,358 $4,128,587 $3,738,838 $3,588,796 $3,536,929
Forest Management 11,690,076 14,767,213 10,751,547 9,932,637 9,939,289
Forest Protection 38,244,080 33,321,385 31,086,536 29,484,560 29,338,867
Tree Improvement 258,952 305,658 0 0 0
Tree Seedling Nursery 1,231,818 961,974 1,516,080 1,516,080 1,516,080
SUBTOTAL $56,012,284 $53,484,817 $47,093,001 $44,522,073 $44,331,165
Total Funds $56,012,284 $53,484,817 $47,093,001 $44,522,073 $44,331,165
Less:

Federal Funds 10,116,890 13,925,239 8,603,135 8,603,135 8,603,135
Other Funds 8,419,251 6,845,251 5,633,570 5,633,570 5,633,570
SUBTOTAL $18,536,141 $20,770,490 $14,236,705 $14,236,705 $14,236,705
State General Funds 37,476,143 32,714,327 32,856,296 30,285,368 30,094,460
TOTAL STATE FUNDS $37,476,143 $32,714,327 $32,856,296 $30,285,368 $30,094,460
Positions 687 683 672 653 653
Motor Vehicles 684 686 683 683 683
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Georgia Forestry Commission
Program Budget Financial Summary

FY 2010 FY 2011
Department Budget Summary Current Budget Changes Recommendation
State General Funds $32,856,296 ($2,761,836) $30,094,460
TOTAL STATE FUNDS $32,856,296 ($2,761,836) $30,094,460
Federal Funds Not Itemized 8,603,135 0 8,603,135
TOTAL FEDERAL FUNDS $8,603,135 $0 $8,603,135
Other Funds 5,633,570 0 5,633,570
TOTAL OTHER FUNDS $5,633,570 $0 $5,633,570
Total Funds $47,093,001 ($2,761,836) $44,331,165
FY 2010 FY 2011
Current Budget Changes Recommendation
Commission Administration
State General Funds $3,729,966 (5201,909) $3,528,057
Other Funds 8,872 0 8,872
TOTAL FUNDS $3,738,838 ($201,909) $3,536,929
Forest Management
State General Funds $3,488,078 (5812,258) $2,675,820
Federal Funds Not Itemized 6,555,882 0 6,555,882
Other Funds 707,587 0 707,587
TOTAL FUNDS $10,751,547 ($812,258) $9,939,289
Forest Protection
State General Funds $25,638,252 ($1,747,669) $23,890,583
Federal Funds Not Itemized 1,964,173 0 1,964,173
Other Funds 3,484,111 0 3,484,111
TOTAL FUNDS $31,086,536 ($1,747,669) $29,338,867
Tree Seedling Nursery
Federal Funds Not Itemized $83,080 S0 $83,080
Other Funds 1,433,000 0 1,433,000
TOTAL FUNDS $1,516,080 $0 $1,516,080
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Office of the Governor
Roles, Responsibilities, and Organization

The Governor is the Chief Executive Officer of state
government. Constitutionally, he is charged with executing
the laws of the state and maintaining the peace as
Commander-in-Chief of the Georgia National Guard. The
Governor is also charged statutorily with a number of
responsibilities, including the economic and fiscal
management of state government. To accomplish these
duties, the Governor must meet and work with citizens of
Georgia, officials of local governments, members of the
General Assembly, state agency heads, and federal officials.
These activities will move us toward a better managed and
more educated, healthy, safe, and growing state.

The Office of Planning and Budget (OPB) assists the
Governor in the development of a policy driven state
budget; develops and annually updates a State Strategic
Plan; assists all state agencies in the development of their
own strategic plans and ensures compatibility with the state
plan; and, performs financial and personnel functions for the
Office of the Governor and attached agencies. OPB also
conducts management studies and other evaluations of
state government operations. The Governor’s Program
Budgeting initiative dictates that budgets will be predicated
on programs that support departmental business plans and
a more effective and efficient, results-oriented, and
customer-focused budget process.

To assist in managing state government in an efficient
and effective manner, the Governor set up the Commission
for a New Georgia, a non-profit corporation led by CEOs and

senior executives from all parts of Georgia. Their mission is to
bring a fresh perspective to ways state government can
better manage its assets and services and map its strategic
future. Nearly 300 knowledgeable citizens have served on 17
focused, fast-acting task forces tackling a wide range of
issues. The task forces recommended 54 actions to improve
cost savings and customer service in government and to
open new opportunities for a growing economy. These
recommendations are now being put into effect through the
Governor’s Office of Implementation.

ATTACHED AGENCIES

Several agencies are attached to the Office of the
Governor for administrative purposes. This reduces
administrative  costs through consolidation of the
administrative support functions. These agencies operate
autonomously; however, their funding is received through
the larger agency.

The Georgia Council for the Arts contributes to an
educated and growing Georgia. The Council for the Arts
advises the Governor regarding the study and development
of the arts in Georgia and provides grants and technical
assistance to local governments and art groups.

The Professional Standards Commission and the Office
of Student Achievement are two administratively attached
agencies that work toward the goal of an educated Georgia.
The Professional Standards Commission creates and
implements standards and procedures for certification of

Governor

Governor's Office

Director
s Office of
Planning and Budget

Governor’

Attached for Administrative Purposes Only

Georgia Commission on Equal Opportunity

Georgia Council for the Arts
Georgia Emergency Management Agency
Office of the Child Advocate
Governor’s Office of Children and Families

Governor's Office of Consumer Affairs

Office of Homeland Security

Office of the State Inspector General

Office of Student Achievement

Georgia Professional Standards Commission

Educational

General Government
and Public Safety
Division

Development
Division

Physical and
Economic
Development Division

Human Development
Division

Administration
Division

State of Georgia's Budget Report FY 2011

Information
Technology

195

S
o
c
S
(%
>
o
O
[}
e
=]
G—
(@]
[}
S
b=
@)




Office of the Governor
Roles, Responsibilities, and Organization

educational personnel in the public schools; reviews and
analyzes requests for certification; and develops and
enforces the code of ethics and performance standards for
teachers in local school systems. The Office of Student
Achievement establishes educational accountability policies
and standards for the state to establish the “official”
education report card which is reported to stakeholders and
used to provide education policy support to the Governor.

The Office of the Child Advocate provides for the
protection of children and assists the Office of the Governor
with oversight of healthy and safe services for some of
Georgia’s most important resources — our children. The Child
Advocate provides independent oversight of persons,
organizations, and agencies responsible for providing
services to and/or caring for children who are victims of child
abuse and neglect or whose domestic situation requires
intervention by the state.

The Office for Children and Families (GOCF) seeks to
enhance coordination and communication among providers
and stakeholders of services to families. Through a
community-based system of care, GOCF offers grants for
prevention and intervention activities for children, youth and
families to ensure they are educated, healthy, safe and
growing. GOCF works to build capacity in communities to
enable sustainability of such activities and services.
Interagency coordination assistance in establishing
statewide goals and standards is also a cornerstone of
GOCF's community development work.

196

The attached agencies focusing on a safe Georgia are
the Office of Consumer Affairs, the Georgia Emergency
Management Agency and the Office of Homeland Security.
The Office of Consumer Affairs protects consumers and
legitimate business enterprises from unfair and deceptive
activities through enforcement of the Fair Business Practices
Act and other related consumer protection statutes. The
Office of Homeland Security was created by an Executive
Order and works in conjunction with the Georgia Emergency
Management Agency to protect the state from man-made
and natural disasters. Both attached agencies work with
state and local agencies to carry out a comprehensive
emergency and disaster readiness program.

The Commission on Equal Opportunity’s mission is to
protect any individual in public employment from
discrimination in the workplace. In addition, the commission
ensures that the sale, purchase or rental of housing within
the state is free from any discrimination based on race, color,
religion, sex, national origin, handicap, or age.

The Office of the State Inspector General was created by
Executive Order to prevent and investigate fraud, waste and
abuse in state government. Their goal is to produce a more
efficient, cost-effective, and trustworthy government.

AUTHORITY
Titles 8, 10, 12, 15, 19-20, 33, 38, 40, 43, 45-46, Official
Code of Georgia Annotated.
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Office of the Governor
FY 2011 Program Budgets

FY 2010 FY 2011 S
Department Budget Summary Current Budget Changes Recommendation o
State General Funds $48,985,692 ($6,979,870) $42,005,822 é
TOTAL STATE FUNDS $48,985,692 ($6,979,870) $42,005,822 o
Temporary Assistance for Needy Families Block Grant 1,241,680 2,572,670 3,814,350 %‘
Federal Funds Not Itemized 43,424,158 252,485 43,676,643 g
TOTAL FEDERAL FUNDS $44,665,838 $2,825,155 $47,490,993 HOE
Other Funds 2,481,284 0 2,481,284
TOTAL OTHER FUNDS $2,481,284 $0 $2,481,284
Total Funds $96,132,814 ($4,154,715) $91,978,099
Governor's Emergency Fund
Purpose:  The purpose of this appropriation is to provide emergency funds to draw on when disasters create
extraordinary demands on government.
Recommended Change:
1. Nochange. $0
Total Change $0
Governor's Office
Purpose:  The purpose of this appropriation is to provide numerous duties including, but not limited to:
granting commissions, appointments and vacancies, maintaining order, and temporary transfer of
institutions between departments or agencies. The Mansion allowance per OCGA 45-7-4 shall be
$40,000.
Recommended Change:
1. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority. $291,203
2. Reduce operating expenditures. (521,375)
3. Provide funding for the gubernatorial transition. 50,000
Total Change ($180,172)
Governor's Office of Planning and Budget
Purpose:  The purpose of this appropriation is to improve state government operations and services by
leading and assisting in the evaluation, development, and implementation of budgets, plans,
programs, and policies.
Recommended Change:
1. Increase funds to reflect an adjustment in the Workers' Compensation premium. $7,996
2. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority. 367,778
3. Reduce operating expenditures. (644,683)
Total Change ($268,909)
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Office of the Governor
FY 2011 Program Budgets

Agencies Attached for Administrative Purposes:
Child Advocate, Office of the

Purpose:

The purpose of this appropriation is to provide independent oversight of persons, organizations, and
agencies responsible for the protection and well-being of children.

Recommended Change:

1.

2
3.
4

Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority.
Eliminate 1 filled position.

Replace funds for personal services to reflect projected expenditures.

Reduce operating expenses.

Total Change

Children and Families, Governor's Office for

Purpose:  The purpose of this appropriation is to enhance coordination and communication among providers
and stakeholders of services to families.
Recommended Change:

State General Funds

1.

IS T

Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority.
Reduce funds available for implementing new Community Strategy Grants.

Replace state funds for grants and benefits.

Reduce operating expenses.

Replace funds for personal services to reflect projected expenditures.

Transfer operating funds and 4 positions from the Georgia Commission on Family Violence to the
Governor's Office for Children and Families (Total Funds: $542,718).

Total Change

Other Changes

7.

Increase Temporary Assistance for Needy Families funds (Total Funds: $2,572,670).

Emergency Management Agency, Georgia

Purpose:

The purpose of this appropriation is to provide a disaster, mitigation, preparedness, response, and
recovery program by coordinating federal, state, and other resources and supporting local
governments to respond to major disasters and emergency events.

Recommended Change:

1.

I

198

Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority.

Defer filling 1 vacant position in the Communications, Operations, Support, and Field Programs
subprogram.

Reduce funds for EMNet Remote Node monthly services.
Reduce funds for training support.

Reduce operating expenses.

Reduce the Civil Air Patrol contract.

Total Change

$1,572
(39,905)
(25,000)
(25,483)

($88,816)

$9,860
(599,355
(2,822,670
(105,183
(92,875
290,233

)
)
)
)

($3,319,990)

Yes

($6,514)
(50,337)

(47,418)
(50,953)
(39,598)
(12,800)

($207,620)
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Office of the Governor
FY 2011 Program Budgets

Georgia Commission on Equal Opportunity

Purpose:  The purpose of this appropriation is to enforce the Georgia Fair Employment Practices Act of 1978, as
amended, and the Fair Housing Act, which makes it unlawful to discriminate against any individual.

Recommended Change:
1. Redistribute real estate rental budget for GBA managed office space to more accurately reflect revised
square footage calculations.
2. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority.

3. Deferfilling 1 vacant position in the Equal Employment subprogram.

Total Change

Georgia Council for the Arts

Purpose:  The purpose of this appropriation is to provide for Council operations, fund grants and services for
non-profit arts and cultural organizations, and maintain the Georgia State Art Collection and Capitol
Galleries.

Recommended Change:
1. Reduce funds for grants and benefits to non-profit arts and cultural organizations.

Total Change

Georgia Professional Standards Commission

Purpose:  The purpose of this appropriation is to direct the preparation of, certify, recognize, and recruit
Georgia educators, and to enforce standards regarding educator professional preparation,
performance, and ethics.

Recommended Change:
1. Redistribute real estate rental budget for GBA managed office space to more accurately reflect revised
square footage calculations.
2. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority.
3. Reduce funds for personal services ($253,479), regular operating expenses ($65,370), computer
charges ($32,400), telecommunications ($3,000), and contract funds ($162,850).
Total Change

Governor's Office of Consumer Affairs

Purpose:  The purpose of this appropriation is to protect consumers and legitimate business enterprises from
unfair and deceptive business practices through the enforcement of the Fair Business Practices Act
and other related consumer protection statutes.

Recommended Change:
1. Redistribute real estate rental budget for GBA managed office space to more accurately reflect revised
square footage calculations.
2. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority.
3. Defer filling 7 vacant positions in the Consumer Protection subprogram and 6 vacant positions in the
Customer Service subprogram.
Total Change

State of Georgia's Budget Report FY 2011
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3,167
(58,738)

($55,905)

($1,704,392)

($1,704,392)

$8,001

31,151
(517,099)

($477,947)

($1,913)

156,360
(736,024)

($581,577)
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Office of the Governor
FY 2011 Program Budgets

Office of Homeland Security

Purpose:  The purpose of this appropriation is to coordinate state resources for the preparation and prevention
of threats and acts of terrorism and to serve as the State's point of contact for the federal
Department of Homeland Security.

Recommended Change:
1. Reduce operating expenses.

Total Change

Office of the State Inspector General

Purpose:  The purpose of this appropriation is to foster and promote accountability and integrity in state
government by investigating and preventing fraud, waste, and abuse.

Recommended Change:

1. Redistribute real estate rental budget for GBA managed office space to more accurately reflect revised
square footage calculations.

2. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority.
3. Reduce funds for personal services ($20,000) and operating expenses ($36,612).
Total Change

Student Achievement, Office of

Purpose:  The purpose of this appropriation is to support educational accountability, evaluation, and reporting
efforts, establishment of standards on state assessments, the preparation and release of the state's
education report card and scoreboard, and education research to inform policy and budget efforts.

Recommended Change:
1. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority.

Total Change

($44,622)

($44,622)

($109)

7,862
(56,612)

($48,859)

($1,061)

($1,061)

200 State of Georgia's Budget Report FY 2011



Office of the Governor
Performance Measures

Agencies Attached for Administrative Purposes:

Child Advocate, Office of the

1. Percentage of cases that are closed within 6
months of opening

2. Percentage of identified eligible child deaths
reviewed within a 12 month period

Children and Families, Governor's Office for

1. The number of communities implementing a
System of Care framework (new agency and
measure for FY 2009)

2. Percentage of customers satisfied with GOCF
training and technical assistance (new agency
and measure for FY 2009)

Emergency Management Agency, Georgia

1. Percentage from a composite satisfaction
score from all customers and stakeholders for
the provision of customer service rated good
to very good for the customer service values
of being courteous, helpful, and accessible

2. Percentage of all requests for state assets and
mutual aid assistance handled successfully

Georgia Commission on Equal Opportunity

1. Percentage of employment discrimination
complaints against a state agency
investigated within 90 days

2. Number of education, training, and outreach
activities performed throughout the state in
order to inform state agencies, housing-
related groups and industry entities, and the
general public of the coverage of the Georgia
Fair Employment Practices Act and the
Georgia Fair Housing Act

3. Percentage of successful performance
evaluations by the US. Equal Employment
Opportunity Commission and the U.S.
Department of Housing and Urban
Development

Georgia Council for the Arts

1. Percentage of Georgia's 159 counties served
by the Georgia Council for the Arts

2. Number of Georgia Council for the Arts grant
awards

Georgia Professional Standards Commission

1. Number of educator certificate transactions

2. Percentage of ethics investigations of
complaints started in each fiscal year resulting
in revocations or suspensions

Governor's Office of Consumer Affairs

1. Total number of telephone calls placed to the
"1-800-Georgia" call center requesting
assistance

2. Total amount of restitution, savings, and other
financial benefits to consumers based on
actions by the Office of Consumer Affairs

State of Georgia's Budget Report FY 2011

FY 2008 FY 2009 FY 2010 FY 2011
Actual Actual Estimated Estimated
75% 80% 75% 75%
99% 95% 95% 95%
0 5 10 15
0% 84% 85% 85%
87% 96% 90% 90%
99% 100% 99% 99%
96% 0% 96% 0%
55 0 50 0
100% 0% 100% 0%
100% 99% 100% N/A
465 759 300 N/A
12,201 10,172 10,000 10,000
70% 80% 80% 80%
412,745 575,000 650,000 725,000
$12,550,995 $17,252,360 $10,000,000 $11,000,000
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Office of the Governor
Performance Measures

Office of Homeland Security

1.

Percentage  of the  state's  critical
infrastructure/key resource sites that have
completed vulnerability assessments,
protective action plans and surveillance
detection plans

Percentage of 8 GEMA regions with
completed Regional Plans for Terrorism and
All Hazards Preparedness

Office of the State Inspector General

1.

Percentage of Inspector General
recommendations implemented by state
agencies

Percentage of investigations and preliminary
inquiries completed within a six-month period

Student Achievement, Office of

1.

202

Percentage of schools that made Adequate
Yearly Progress

FY 2008 FY 2009 FY 2010 FY 2011
Actual Actual Estimated Estimated
87% 100% 100% 100%
78% 100% 89% 100%
98% 100% 100% 100%
90% 98% 99% 100%
80% 0% 85% N/A
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Office of the Governor
Department Financial Summary

FY 2011 FY 2011
FY 2008 FY 2009 FY 2010 Agency Request Governor's
Program/Fund Sources Expenditures Expenditures Current Budget Total Recommendation
Governor's Emergency Fund $0 $0 $3,469,576 $3,469,576 $3,469,576
Governor's Office 14,699,495 19,287,633 11,984,042 11,462,667 11,803,870
Governor's Office of Planning 9,415,593 8,645,584 8,266,331 7,643,850 7,997,422
and Budget
SUBTOTAL $24,115,088 $27,933,217 $23,719,949 $22,576,093 $23,270,868
(Excludes Attached Agencies)
Attached Agencies
Child Advocate, Office of the 946,240 1,067,855 1,078,750 1,000,389 989,934
Children and Families, 0 19,859,270 15,875,470 15,011,946 15,380,635
Governor's Office for
Emergency Management 121,931,408 92,993,876 32,878,016 32,699,255 32,670,396
Agency, Georgia
Georgia Commission on Equal 1,271,809 979,975 1,005,470 958,480 949,565
Opportunity
Georgia Council for the Arts 4,803,912 4,905,492 3,254,527 3,046,917 1,550,135
Georgia Professional Standards 9,619,174 7,618,708 6,986,166 6,469,067 6,508,219
Commission
Governor's Office of Consumer 11,294,644 8,913,091 9,071,981 8,475,764 8,490,404
Affairs
Office of Homeland Security 534,182 417,248 446,219 410,521 401,597
Office of the State Inspector 717,546 622,288 720,845 664,233 671,986
General
Student Achievement, Office of 1,213,118 982,751 1,095,421 1,009,387 1,094,360
SUBTOTAL (ATTACHED $152,332,033 $138,360,554 $72,412,865 $69,745,959 $68,707,231
AGENCIES)
Total Funds $176,447,121 $166,293,771 $96,132,814 $92,322,052 $91,978,099
Less:
Federal Funds 126,565,894 109,633,998 44,665,838 44,415,838 47,490,993
Other Funds 4,392,418 3,364,816 2,481,284 2,481,284 2,481,284
SUBTOTAL $130,958,312 $112,998,814 $47,147,122 $46,897,122 $49,972,277
State General Funds 45,488,809 53,294,957 48,985,692 45,424,930 42,005,822
TOTAL STATE FUNDS $45,488,809 $53,294,957 $48,985,692 $45,424,930 $42,005,822
Positions 395 325 311 311 319
Motor Vehicles 28 26 26 26 26
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Office of the Governor
Program Budget Financial Summary

FY 2010 FY 2011
Department Budget Summary Current Budget Changes Recommendation
State General Funds $48,985,692 ($6,979,870) $42,005,822
TOTAL STATE FUNDS $48,985,692 ($6,979,870) $42,005,822
Temporary Assistance for Needy Families Block Grant 1,241,680 2,572,670 3,814,350
Federal Funds Not Itemized 43,424,158 252,485 43,676,643
TOTAL FEDERAL FUNDS $44,665,838 $2,825,155 $47,490,993
Other Funds 2,481,284 0 2,481,284
TOTAL OTHER FUNDS $2,481,284 $0 $2,481,284
Total Funds $96,132,814 ($4,154,715) $91,978,099
FY 2010 FY 2011
Current Budget Changes Recommendation
Governor's Emergency Fund
State General Funds $3,469,576 S0 $3,469,576
TOTAL FUNDS $3,469,576 $0 $3,469,576
Governor's Office
State General Funds $6,687,191 (5180,172) $6,507,019
Federal Funds Not Itemized 5,196,851 0 5,196,851
Other Funds 100,000 0 100,000
TOTAL FUNDS $11,984,042 ($180,172) $11,803,870
Governor's Office of Planning and Budget
State General Funds $8,266,331 ($268,909) $7,997,422
TOTAL FUNDS $8,266,331 ($268,909) $7,997,422
Agencies Attached for Administrative Purposes:
Child Advocate, Office of the
State General Funds $989,167 (588,816) $900,351
Federal Funds Not Itemized 89,558 0 89,558
Other Funds 25 0 25
TOTAL FUNDS $1,078,750 ($88,816) $989,934
Children and Families, Governor's Office for
State General Funds $7,677,553 ($3,319,990) $4,357,563
Temporary Assistance for Needy Families Block Grant 1,241,680 2,572,670 3,814,350
Federal Funds Not Itemized 6,956,237 252,485 7,208,722
TOTAL FUNDS $15,875,470 ($494,835) $15,380,635
Emergency Management Agency, Georgia
State General Funds $2,366,978 ($207,620) $2,159,358
Federal Funds Not Itemized 29,703,182 0 29,703,182
Other Funds 807,856 0 807,856
TOTAL FUNDS $32,878,016 ($207,620) $32,670,396
Georgia Commission on Equal Opportunity
State General Funds $598,470 ($55,905) $542,565
Federal Funds Not Itemized 407,000 0 407,000
TOTAL FUNDS $1,005,470 ($55,905) $949,565
Georgia Council for the Arts
State General Funds $2,595,127 (51,704,392) $890,735
Federal Funds Not Itemized 659,400 0 659,400
TOTAL FUNDS $3,254,527 ($1,704,392) $1,550,135
Georgia Professional Standards Commission
State General Funds $6,573,736 ($477,947) $6,095,789
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Federal Funds Not Itemized
Other Funds
TOTAL FUNDS
Governor's Office of Consumer Affairs
State General Funds
Other Funds
TOTAL FUNDS
Office of Homeland Security
State General Funds
TOTAL FUNDS
Office of the State Inspector General
State General Funds
TOTAL FUNDS
Student Achievement, Office of
State General Funds
TOTAL FUNDS

Office of the Governor

Program Budget Financial Summary

FY 2010 FY 2011

Current Budget Changes Recommendation
411,930 0 411,930
500 0 500
$6,986,166 ($477,947) $6,508,219
$7,499,078 ($581,577) $6,917,501
1,572,903 0 1,572,903
$9,071,981 ($581,577) $8,490,404
$446,219 (544,622) $401,597
$446,219 ($44,622) $401,597
$720,845 (548,859) $671,986
$720,845 ($48,859) $671,986
$1,095,421 (51,061) $1,094,360
$1,095,421 ($1,061) $1,094,360
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Department of Human Services
Roles, Responsibilities, and Organization

The Georgia Department of Human Services (DHS) is
responsible for the delivery of social services. DHS serves all
Georgia citizens through regulatory inspection, direct
service and financial assistance programs. DHS has four
major divisions: Aging Services, Child Support Services,
Residential Child Care, and Family and Children Services.

AGING SERVICES

The Division of Aging Services administers programs for
older Georgians and adults with disabilities. These programs
provide in-home services to maintain independence;
provide public education and outreach services; health
promotion, senior employment, investigative and protective
services for vulnerable adults; and an ombudsman program
for Georgians in long-term care.

FAMILY AND CHILDREN SERVICES

The Division of Family and Children Services (DFCS)
provides child welfare, economic assistance, and family
violence services. Services are provided through a network
of offices in all 159 counties, community partners, and
contract agencies. Organizationally, DFCS is made up of two
units: Family Outcome and Practice Standards; and, Business
Services and Support.

CHILD SUPPORT SERVICES

The Division of Child Support Services (DCSS) helps
children by enforcing parental obligation to pay financial
support. Services include locating non-custodial parents,
confirming paternity, establishing and enforcing child

support and medical support orders, and collecting and
distributing payments.

RESIDENTIAL CHILD CARE

The Office of Residential Child Care (RCC) inspects,
monitors, licenses, registers, and certifies a variety of health
and childcare programs to ensure that facilities operate at
acceptable levels, as mandated by state statutes and by rules
and regulations adopted by the Board of Human Services.

ADMINISTRATION

DHS has administrative offices that provide executive
and policy direction to all divisions of DHS, as well as
technical and administrative support to all of DHS.

ATTACHED AGENCIES:

The Council on Aging provides leadership to the
Coalition of Advocates for Georgia’s Elderly, researches aging
issues, publishes fact sheets and other educational materials
to increase public awareness and understanding of issues of
concern to Georgia’s older adult population. The Family
Connection Partnership is a public/private partnership that
serves as a resource to state agencies across Georgia to help
improve the conditions of children and their families.

AUTHORITY

Titles 3, 5, 8,9, 12-14, 15-11, 16, 17-7-130, 17-7-131, 18,
19, 25, 26, 29-5-2, 30-5, 31, 34, 36, 37, 38-3-29, 3-40, 43-45, 47-
50, Official Code of Georgia Annotated.

Board of Human Services

Attached for Administrative Purposes Only

Family Connection Partnership
Council on Aging

| Commissioner

Legal Office
Press Office
Inspector General
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Department of Human Services

FY 2011 Program Budgets

FY 2010 FY 2011
Department Budget Summary Current Budget Changes Recommendation
State General Funds $509,461,256 (521,622,209) $487,839,047
Tobacco Settlement Funds 6,323,601 (131,795) 6,191,806
TOTAL STATE FUNDS $515,784,857 ($21,754,004) $494,030,853
CCDF Mandatory and Matching Funds 94,354,506 (973,753) 93,380,753
Child Care and Development Block Grant 67,115,997 (1,386,933) 65,729,064
Community Service Block Grant 17,394,143 (81,984) 17,312,159
Foster Care Title IV-E 89,661,015 1,654,635 91,315,650
Low-Income Home Energy Assistance 24,906,536 (278,799) 24,627,737
Medical Assistance Program 75,620,918 (72,263) 75,548,655
Preventive Health and Health Services Block Grant 200,470 0 200,470
Social Services Block Grant 24,135,028 (7,265,270) 16,869,758
TANF Block Grant - Unobligated Balance 37,348,536 0 37,348,536
TANF Transfers to Social Services Block Grant 25,800,000 25,800,000
Temporary Assistance for Needy Families Block Grant 304,049,087 1,032,672 305,081,759
Federal Funds Not Itemized 263,253,356 (3,328,570) 259,924,786
TOTAL FEDERAL FUNDS $1,023,839,592 ($10,700,265) $1,013,139,327
Child Care and Development Block Grant (ARRA) 36,000,000 0 36,000,000
Foster Care Title IV-E (ARRA) 7,177,918 0 7,177,918
Medical Assistance Program (ARRA) 11,411,119 (11,411,119) 0
Federal Recovery Funds Not Itemized 18,145,000 4,464,705 22,609,705
TOTAL FEDERAL RECOVERY FUNDS $72,734,037 ($6,946,414) $65,787,623
Other Funds 45,104,156 (125,457) 44,978,699
TOTAL OTHER FUNDS $45,104,156 ($125,457) $44,978,699
Total Funds $1,657,462,642 ($39,526,140) $1,617,936,502
Adoptions Services
Purpose:  Support and facilitate the safe permanent placement of children by prescreening families and
providing support and financial services after adoption.
Recommended Change:
1. Increase funds to reflect an adjustment in the Workers' Compensation premium. $1,588
2. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority. 2,472
3. Reflect changes in the Medicaid federal participation rate from 64.95% to 65.27%. (164,615)
4. Reduce contract funds. (568,177)
Total Change ($728,732)
After School Care
Purpose:  Expand the provision of after school care services and draw down TANF maintenance of effort funds.
Recommended Change:
1. Nochange. $0
Total Change $0
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Department of Human Services
FY 2011 Program Budgets

Child Care Licensing

Purpose:  Protect the health and safety of children who receive full-time care outside of their homes by
licensing, monitoring and inspecting residential care providers.

Recommended Change:
1. Increase funds to reflect an adjustment in the Workers' Compensation premium.

2. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority.

3. Transfer state funds from the Departmental Administration program to the Child Care Licensing
program to accurately reflect expenditures for Worker's Compensation.

4. Reduce funds for personal services to reflect projected expenditures.

5. Eliminate 1 vacant position.

6. Reduce travel funds.

7. Transfer 1 position from the Office of Investigative Services to Residential Child Care.

Total Change

Child Care Services

Purpose:  Permit low income families to be self-reliant while protecting the safety and well-being of their
children by ensuring access to child care.

Recommended Change:

1. Nochange.
Total Change

Child Support Services
Purpose:  Encourage and enforce the parental responsibility of paying financial support.

Recommended Change:

State General Funds
1. Increase funds to reflect an adjustment in the Workers' Compensation premium.

2. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority.
3. Reduce state funds in personal services and replace with additional federal funds.

Total Change

Other Changes
4. Recognize funds from the American Recovery and Reinvestment Act of 2009 (Total Funds: $4,464,705).

Child Welfare Services

Purpose:  Investigate allegations of child abuse abandonment and neglect and to provide services to protect
the child and strengthen the family.

Recommended Change:

1. Increase funds to reflect an adjustment in the Workers' Compensation premium.

2. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority.
3. Increase utilization of state case workers to provide in-home case management.
4

Recognize savings from substance abuse screening program redesign.

$11,761
1,987
84,150

(32,235)
(49,877)
(11,000)

51,000

$55,786

$0

$0

$50,221
817,404
(2,300,000)

($1,432,375)

Yes

$135,125
242
(2,021,403)
(1,500,000)
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Department of Human Services
FY 2011 Program Budgets

Implement direct deposit for foster and adoptive parents.
Replace funding for staff at Douglas Senior Center with non-state funds.
Reduce Independent Living Program (ILP) to the required state mandatory match.

Reduce Promoting Safe and Stable Family state funds match to reflect match obtained from private
providers.

Total Change

Community Services

Purpose:  Provide services and activities through local agencies to assist low-income Georgians with
employment, education, nutrition and housing services.
Recommended Change:

Other Changes

1.

Transfer funds from the Eligibility Determination (5$56,622,168), Food Stamp Eligibility and Benefits
($37,193,255), and Support for Needy Families - Family Assistance ($3,865,357) programs in order to
establish the new Federal Eligibility Benefit Services ($97,680,780) and Community Services programs
(Total Funds: $271,629,824).

Departmental Administration

Purpose:

Administration and support for the Divisions and Operating Office in meeting the needs of the
people of Georgia.

Recommended Change:

State General Funds

1.

2
3
4.
5

Increase funds to reflect an adjustment in the Workers' Compensation premium.

Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority.
Reduce funds for personal services to reflect projected expenditures.

Transfer 1 position from the Office of Investigative Services to Residential Child Care.

Transfer state funds from the Departmental Administration program to the Child Care Licensing
($84,150), Elder Abuse Investigations and Prevention ($81,693), Elder Support Services ($3,378) and
Elder Community Living Services ($4,607) programs to accurately reflect expenditures for Worker's
Compensation.

Total Change

Tobacco Settlement Funds

6.

Transfer tobacco funds to the Department of Community Health to accurately reflect the health and
human services agencies restructuring.

Total Change

Other Changes

7.

Transfer $7,265,270 in Social Services Block Grant (SSBG) federal funds to the Department of Behavioral
Health and Developmental Disabilities to cover transportation costs for mental health and
developmental disabilities consumers.

Transfer $250,000 in Temporary Assistance for Needy Families (TANF) funds from the Governor's Office
of Children and Families to the Department of Human Services.

Increase federal funds to provide for software maintenance (Total Funds: $2,960,321).

Reduce federal funds to reflect projected expenditures (Total Funds: $7,278,263).

State of Georgia's Budget Report FY 2011

(125,000)
(363,563)
(700,000)
(2,455,000)

($7,029,599)

Yes

$22,622
1,386,658
(493,350)
(51,000)
(173,828)

$691,102

($131,795)

($131,795)

Yes

Yes

Yes

Yes
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Department of Human Services
FY 2011 Program Budgets

Elder Abuse Investigations and Prevention

Purpose:  Prevent disabled adults and elder persons from abuse, exploitation and neglect and investigate
situations where it may have occurred.
Recommended Change:

1.

2
3.
4

Increase funds to reflect an adjustment in the Workers' Compensation premium.
Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority.
Reduce funds for personal services to reflect projected expenditures.

Replace state funds in the Adult Protective Services ($611,520) and Long Term Care Ombudsman
($1,000,000) programs with Nursing Home Civil Monetary Penalties collected by the Department of
Community Health.

Transfer state funds from the Departmental Administration program to the Elder Abuse Investigations
and Prevention program to accurately reflect expenditures for Worker's Compensation.

Replace state funds with anticipated Targeted Case Management revenue.

Total Change

Elder Community Living Services

Purpose:

Provide Georgians who need nursing home level of care the option of remaining in their own
communities.

Recommended Change:

State General Funds

1.
2.
3.

Increase funds to reflect an adjustment in the Workers' Compensation premium.
Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority.
Reduce funds for personal services to reflect projected expenditures.

Transfer state funds from the Departmental Administration program to the Elder Community Living
Services program to accurately reflect expenditures for Worker's Compensation.

Reduce funds for the following contracts: Alzheimer respite services ($225,000); Center for the Visually
Impaired ($177,859); Mobile Daycare ($36,228); Haralson County Senior Center ($15,000); Kinship Care
($478,275); Senior Legal Hotline ($259,669); Naturally Occurring Retirement Communities ($70,000);
Navigator Training ($70,000); non-Medicaid Home and Community Based respite services ($1,376,718)
and Senior Connections in DeKalb County ($20,000).

Reflect administrative savings in the Money Follows the Person demonstration project.
Eliminate 1 vacant position.

Reflect changes in the Medicaid federal participation rate from 64.95% to 65.27%.
Total Change

Other Changes

9.

Recognize funds from the American Recovery and Reinvestment Act of 2009 for increased federal
medical assistance percentages (FMAP) in the Department of Community Healths budget.

Elder Support Services

Purpose:

Assist older Georgians, so that they may live in their homes and communities, by providing health,
employment, nutirition, and other support and education services.

Recommended Change:

210

1.
2.

Increase funds to reflect an adjustment in the Workers' Compensation premium.

Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority.

$11,418
29,334
(292,317)
(1,611,520)

81,693

(400,000)

($2,181,392)

$644
7,551
(11,187)
4,607

(2,728,749)

(116,935)
(35,500)
(357,617)

($3,237,186)

Yes

$473
1,936
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Department of Human Services
FY 2011 Program Budgets

3. Transfer state funds from the Departmental Administration program to the Elder Support Services
program to accurately reflect expenditures for Worker's Compensation.

4. Reduce funds for personal services to reflect projected expenditures.
5. Eliminate 1 vacant position.
6. Discontinue funding for Naturally Occurring Retirement Communities.

Total Change

Eligibility Determination

Purpose:  Promote access to health care for low income families, children, pregnant women and persons who
are aged, blind or disabled.
Recommended Change:

1. Transfer funds from the Eligibility Determination ($56,622,168), Food Stamp Eligibility and Benefits
($37,193,255), and Support for Needy Families - Family Assistance ($3,865,357) programs in order to
establish the new Federal Eligibility Benefit Services ($97,680,780) and Community Services programs
(Total Funds: $271,629,824).

Total Change

Energy Assistance

Purpose:  Assist low-income households in meeting theirimmediate home energy needs.
Recommended Change:

1. Nochange.
Total Change

Family Violence Services

Purpose:  Provide safe shelter and related services for victims of family violence and their dependent children

and to provide education about family violence to communities across the state.
Recommended Change:

1. Reduce contract funds.

Total Change

Federal and Unobligated Balances
Purpose:  Reflect balances of federal funds from prior years. No services are provided.

Recommended Change:

1. Nochange.
Total Change

Federal Eligibility Benefit Services

Purpose:  Verify eligibility and provide support services for Medicaid, Food Stamp and Temporary Assistance
for Needy Families (TANF).

Recommended Change:

1. Increase funds to reflect an adjustment in the Workers' Compensation premium.

State of Georgia's Budget Report FY 2011

3,378

(10,116)
(75,000)
(75,000)

($154,329)

($56,622,168)

($56,622,168)

$0

$0

($518,779)

($518,779)

$0

$0

$161,610
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Department of Human Services
FY 2011 Program Budgets

2. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority.

3. Transfer funds from the Eligibility Determination ($56,622,168), Food Stamp Eligibility and Benefits
($37,193,255), and Support for Needy Families - Family Assistance ($3,865,357) programs in order to
establish the new Federal Eligibility Benefit Services ($97,680,780) and Community Services programs
(Total Funds: $271,629,824).

4. Reduce funds for eligibility service workers.
5. Reduce funds for training contracts.

Total Change

Food Stamp Eligibility and Benefits

Purpose:  Promote the nutritional well being of Georgia's low-income families and children by providing
assistance in purchasing groceries.

Recommended Change:
1. Transfer funds from the Eligibility Determination ($56,622,168), Food Stamp Eligibility and Benefits
($37,193,255), and Support for Needy Families - Family Assistance ($3,865,357) programs in order to

establish the new Federal Eligibility Benefit Services ($97,680,780) and Community Services programs
(Total Funds: $271,629,824).

Total Change

Out-of-Home Care

Purpose:  Provide safe and appropriate temporary homes for children removed from their families due to
neglect, abuse, or abandonment.

Recommended Change:
1. Reflect changes in the Medicaid federal participation rate from 64.95% to 65.27%.
Total Change

Refugee Assistance
Purpose:  Provide employment, health screening, medical, cash, and social services assistance to refugees.

Recommended Change:

1. Nochange.
Total Change

Support for Needy Families - Basic Assistance

Purpose:  Provide cash assistance to needy families in compliance with Georgia's state plan for the federal
Temporary Assistance for Needy Families program.

Recommended Change:

1. Nochange.
Total Change

2,813,937
97,680,780

(3,162,258)
(850,000)

$96,644,069

($37,193,255)

($37,193,255)

($211,647)

($211,647)

$0

$0

$0

$0
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Department of Human Services
FY 2011 Program Budgets

Support for Needy Families - Family Assistance
Purpose:  Administer and aid needy families in the accomplishment of Georgia's state plan for the federal
Temporary Assistance for Needy Families program.
Recommended Change:
1. Transfer funds from the Eligibility Determination ($56,622,168), Food Stamp Eligibility and Benefits ($3,865,357)

($37,193,255), and Support for Needy Families - Family Assistance ($3,865,357) programs in order to
establish the new Federal Eligibility Benefit Services ($97,680,780) and Community Services programs
(Total Funds: $271,629,824).

Total Change ($3,865,357)

Support for Needy Families - Work Assistance

Purpose:  Assist needy Georgian families achieve self sufficiency by obtaining and keeping employment as
well as complying with Georgia's state plan for the federal Temporary Assistance for Needy Families
program.

Recommended Change:

1. Replace state funds for Supplemental Security Income (SSI) Advocacy Services with non-state funds. (51,043,600)
2. Replace state funds for Work Employment Services with non-state funds. (3,073,742)
Total Change ($4,117,342)

Agencies Attached for Administrative Purposes:
Council On Aging

Purpose:  Assist older individuals, at-risk adults, persons with disabilities, their families and caregivers in
achieving safe, healthy, independent and self-reliant lives.

Recommended Change:

1. Reduce funds for personal services to reflect projected expenditures ($10,507)
2. Reduce Georgia for a Lifetime (Project 2020) funding. (4,264)
Total Change ($14,771)

Family Connection

Purpose:  Provide a statewide network of county collaboratives that work to improve conditions for children
and families.

Recommended Change:

State General Funds

1. Reduce funds for personal services to reflect projected expenditures (578,338)
2. Reduce funds from Family Connection collaborative and technical assistance contracts (Total Funds: (1,627,896)
$1,726,155).
Total Change ($1,706,234)
Other Changes
3. Provide Temporary Assistance for Needy Families funds for county collaborative contracts ($732,672) Yes

and technical assistance ($50,000).
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Department of Human Services
Performance Measures

Adoptions Services

1. Percentage of adoptions finalized within six
months of adoptive placement

2. Percentage of children exiting foster care for
adoption within 24 months of their last
removal from home

Child Care Licensing

1. Percentage of licensed facilities, agencies and
institutions who received a follow-up Vvisit
within the required time frame following
issuance of an Enforcement Action

Child Support Services

1. Percentage of families receiving current
support as ordered

2. Percentage of families/cases receiving arrears
payments

3. Percentage of support orders established

Child Welfare Services

1. Number of substantiated maltreatment
incidents

2. Percentage of maltreatment incidents that
were victims of a separate maltreatment
incident within the past 6 months (National
Standard: less than or equal to 5.40%)

Elder Abuse Investigations and Prevention

1. Percentage of Long Term Care Ombudsman
complaints resolved

2. Percent of Adult Protective Services (APS)
clients contacted with in 10 days
Elder Community Living Services

1.  Community Care Service Program (CCSP)
program participants will delay their
admission into a more costly facility by an
average of 42 months or longer

2. Non-Medicaid Home and Community Based
Services (HCBS) program participants will
delay their admission into a more costly
facility by an average of 30 months or longer

Elder Support Services

1. Amount of financial savings for GeorgiaCares
clients

Out-of-Home Care

1. Percentage of foster care population who
were discharged from a previous foster care
placement in the past 12 months (National
Standard: less than or equal to 8.60%)

2. Median number of placements for a foster
child within a 12 month period

Support for Needy Families - Basic Assistance
1. Number of adults receiving cash assistance

214

FY 2008 FY 2009 FY 2010 FY 2011
Actual Actual Estimated Estimated
89% 87% 89% 90%
22% 26% 28% 29%
N/A N/A 80% 82%
59% 60% 61% 62%
76% 81% 83% 85%
83% 86% 87% 89%
34,540 27,395 26,025 24,724
2% 3% 3% 3%
97% 94% 95% 95%
93% 94% 95% 95%
47 49 42 42
33 35 30 30
$11,825,612 $20,604,792 $20,000,000 $20,000,000
6% 4% 4% 4%
2 2 2 2
2,938 2,797 4,000 4,000
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Department of Human Services
Performance Measures

FY 2008 FY 2009 FY 2010 FY 2011
Actual Actual Estimated Estimated
Percentage of families leaving Temporary 55% 54% 53% 50%
Assistance for Needy Families (TANF) for
employment who remain employed for at
least 12 months.
State of Georgia's Budget Report FY 2011
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Department of Human Services
Department Financial Summary

FY 2011 FY 2011
FY 2008 FY 2009 FY 2010 Agency Request Governor's
Program/Fund Sources Expenditures Expenditures Current Budget Total Recommendation
Adolescent and Adult Health $55,774,103 $46,885,674 $0 S0 S0
Promotion
Adoptions Services 86,281,857 90,236,212 88,980,190 88,944,712 88,416,073
Adult Addictive Disease Service 104,423,536 90,841,588 0 0 0
Adult Development Disabilities 286,876,072 256,858,633 0 0 0
Services
Adult Essential Health 15,753,772 14,053,873 0 0 0
Treatment Services
Adult Forensic Services 44,005,246 41,085,311 0 0 0
Adult Mental Health Services 253,006,409 222,520,254 0 0 0
Adult Nursing Home Services 11,091,399 11,658,550 0 0 0
After School Care 15,038,014 13,502,419 14,000,000 14,000,000 14,000,000
Child and Adolescent Addictive 16,419,309 10,761,353 0 0 0
Disease Services
Child and Adolescent 23,578,690 15,828,577 0 0 0
Developmental Disabilities
Services
Child and Adolescent Forensic 2,075,260 2,814,321 0 0 0
Services
Child and Adolescent Mental 83,934,281 72,252,336 0 0 0
Health Services
Child Care Licensing 0 0 3,381,135 3,339,023 3,436,921
Child Care Services 229,841,224 196,269,488 251,086,251 251,086,251 251,086,251
Child Support Services 85,375,691 86,441,734 108,263,248 107,688,248 109,130,873
Child Welfare Services 292,044,245 273,915,693 283,145,963 289,113,245 276,116,364
Community Services 0 0 0 0 17,185,183
Departmental Administration 220,461,076 156,874,240 100,139,830 103,096,130 89,365,925
Direct Care Support Services 160,265,551 163,489,431 0 0 0
Elder Abuse Investigations and 16,873,528 15,853,282 17,104,796 14,761,427 16,534,924
Prevention
Elder Community Living 124,154,340 110,028,959 115,155,510 111,892,074 100,507,205
Services
Elder Support Services 7,929,748 9,617,454 8,849,081 8,688,965 8,694,752
Eligibility Determination 90,486,565 120,745,380 126,104,477 115,485,564 0
Emergency Preparedness/ 103,948,929 47,509,209 0 0 0
Trauma System
Improvement
Energy Assistance 39,812,641 75,972,601 28,665,632 28,665,632 28,665,632
Epidemiology 10,407,769 9,805,750 0 0 0
Facility and Provider Regulation 15,189,547 14,300,784 0 0 0
Family Violence Services 12,788,890 13,011,642 12,850,708 12,650,708 12,331,929
Federal and Unobligated 0 0 12,147,452 12,147,452 12,147,452
Balances
Federal Eligibility Benefit 0 0 0 0 253,407,930
Services
Food Stamp Eligibility and 85,763,845 89,753,777 92,205,454 83,159,714 0
Benefits

216
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Department of Human Services
Department Financial Summary

FY 2011 FY 2011
FY 2008 FY 2009 FY 2010 Agency Request Governor's

Program/Fund Sources Expenditures Expenditures Current Budget Total Recommendation

Immunization 26,820,581 20,452,158 0 0 0

Infant and Child Essential 63,203,263 52,685,455 0 0 0
Health Treatment Services

Infant and Child Health 335,025,759 387,507,827 0 0 0
Promotion

Infectious Disease Control 96,960,057 113,583,426 0 0 0

Injury Prevention 2,141,383 1,482,282 0 0 0

Inspections and Environmental 21,495,060 17,940,049 0 0 0
Hazard Control

Out-of-Home Care 271,151,227 239,962,009 241,397,985 241,397,985 241,397,985

Refugee Assistance 6,993,840 8,599,954 4,749,006 4,749,006 4,749,006

Substance Abuse Prevention 16,760,167 13,402,631 0 0 0
Services

Support for Needy Families - 56,394,904 62,931,090 56,749,000 56,749,000 56,749,000
Basic Assistance

Support for Needy Families - 71,730,378 39,797,640 53,319,893 53,319,893 0
Family Assistance

Support for Needy Families - 27,400,146 24,195,254 27,916,606 23,916,606 23,799,264
Work Assistance

Vital Records 3,762,545 4,594,564 0 0 0

SUBTOTAL $3,493,440,847 $3,260,022,864 $1,646,212,217 $1,624,851,635 $1,607,722,669

(Excludes Attached Agencies)

Attached Agencies

Brain and Spinal Injury Trust 3,399,094 2,658,958 0 0 0
Fund

Child Fatality Review Panel 443,314 0 0 0 0

Children's Trust Fund 16,658,479 0 0 0 0
Commission

Council On Aging 192,480 190,744 208,220 191,562 193,449

Family Connection 11,847,437 10,881,280 11,042,205 10,322,026 10,020,384

Governor's Council on 2,337,315 2,268,905 0 0 0
Developmental Disabilities

Sexual Offender Review Board 335,807 704,206 0 0 0

SUBTOTAL (ATTACHED $35,213,926 $16,704,093 $11,250,425 $10,513,588 $10,213,833
AGENCIES)

Total Funds $3,528,654,773 $3,276,726,957 $1,657,462,642 $1,635,365,223 $1,617,936,502

Less:

Federal Funds

Federal Recovery Funds
Other Funds
SUBTOTAL

State General Funds

Tobacco Settlement Funds

1,730,808,335

1,731,985,662

1,023,839,592

1,033,403,491

1,013,139,327

0 0 72,734,037 77,198,742 65,787,623

171,885,073 150,035,323 45,104,156 43,301,105 44,978,699
$1,902,693,408 $1,882,020,985 $1,141,677,785 $1,153,903,338 $1,123,905,649
1,597,424,944 1,364,140,804 509,461,256 475,138,284 487,839,047
26,937,477 28,013,761 6,323,601 6,323,601 6,191,806
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Department of Human Services

Department Financial Summary

FY 2011 FY 2011
FY 2008 FY 2009 FY 2010 Agency Request Governor's
Program/Fund Sources Expenditures Expenditures Current Budget Total Recommendation
TOTAL STATE FUNDS $1,624,362,421 $1,392,154,565 $515,784,857 $481,461,885 $494,030,853
Positions 18,901 11,767 2,379 2,194 2,213

Motor Vehicles

218

586

586
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Department of Human Services
Program Budget Financial Summary

FY 2010 FY 2011
Department Budget Summary Current Budget Changes Recommendation
State General Funds $509,461,256 (521,622,209) $487,839,047
Tobacco Settlement Funds 6,323,601 (131,795) 6,191,806
TOTAL STATE FUNDS $515,784,857 ($21,754,004) $494,030,853
CCDF Mandatory and Matching Funds 94,354,506 (973,753) 93,380,753
Child Care and Development Block Grant 67,115,997 (1,386,933) 65,729,064
Community Service Block Grant 17,394,143 (81,984) 17,312,159
Foster Care Title IV-E 89,661,015 1,654,635 91,315,650
Low-Income Home Energy Assistance 24,906,536 (278,799) 24,627,737
Medical Assistance Program 75,620,918 (72,263) 75,548,655
Preventive Health and Health Services Block Grant 200,470 0 200,470
Social Services Block Grant 24,135,028 (7,265,270) 16,869,758
TANF Block Grant - Unobligated Balance 37,348,536 0 37,348,536
TANF Transfers to Social Services Block Grant 25,800,000 25,800,000
Temporary Assistance for Needy Families Block Grant 304,049,087 1,032,672 305,081,759
Federal Funds Not Itemized 263,253,356 (3,328,570) 259,924,786
TOTAL FEDERAL FUNDS $1,023,839,592 ($10,700,265) $1,013,139,327
Child Care and Development Block Grant (ARRA) 36,000,000 0 36,000,000
Foster Care Title IV-E (ARRA) 7,177,918 0 7,177,918
Medical Assistance Program (ARRA) 11,411,119 (11,411,119) 0
Federal Recovery Funds Not Itemized 18,145,000 4,464,705 22,609,705
TOTAL FEDERAL RECOVERY FUNDS $72,734,037 ($6,946,414) $65,787,623
Other Funds 45,104,156 (125,457) 44,978,699
TOTAL OTHER FUNDS $45,104,156 ($125,457) $44,978,699
Total Funds $1,657,462,642 ($39,526,140) $1,617,936,502
FY 2010 FY 2011
Current Budget Changes Recommendation
Adoptions Services
State General Funds $33,316,992 ($728,732) $32,588,260
Foster Care Title IV-E 211,065 0 211,065
Temporary Assistance for Needy Families Block Grant 12,000,000 0 12,000,000
Federal Funds Not Itemized 40,266,689 164,615 40,431,304
Foster Care Title IV-E (ARRA) 3,140,444 0 3,140,444
Other Funds 45,000 0 45,000
TOTAL FUNDS $88,980,190 ($564,117) $88,416,073
After School Care
Temporary Assistance for Needy Families Block Grant $14,000,000 $0 $14,000,000
TOTAL FUNDS $14,000,000 $0 $14,000,000
Child Care Licensing
State General Funds $1,157,575 $55,786 $1,213,361
Foster Care Title IV-E 312,568 0 312,568
Medical Assistance Program 376,878 0 376,878
Federal Funds Not Itemized 1,464,114 0 1,464,114
Other Funds 70,000 0 70,000
TOTAL FUNDS $3,381,135 $55,786 $3,436,921
Child Care Services
State General Funds $54,262,031 $0 $54,262,031
CCDF Mandatory and Matching Funds 90,698,416 0 90,698,416
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Department of Human Services
Program Budget Financial Summary

FY 2010 FY 2011
Current Budget Changes Recommendation
Child Care and Development Block Grant 64,619,903 0 64,619,903
Social Services Block Grant 920 0 20
Temporary Assistance for Needy Families Block Grant 600,000 0 600,000
Federal Funds Not Itemized 2,405,811 0 2,405,811
Child Care and Development Block Grant (ARRA) 36,000,000 0 36,000,000
Other Funds 2,500,000 0 2,500,000
TOTAL FUNDS $251,086,251 $0 $251,086,251
Child Support Services
State General Funds $24,273,903 ($1,432,375) $22,841,528
Social Services Block Grant 120,000 0 120,000
Federal Funds Not Itemized 66,632,085 (2,164,705) 64,467,380
Federal Recovery Funds Not Itemized 14,000,000 4,464,705 18,464,705
Other Funds 3,237,260 0 3,237,260
TOTAL FUNDS $108,263,248 $867,625 $109,130,873
Child Welfare Services
State General Funds $100,022,290 ($7,029,599) $92,992,691
CCDF Mandatory and Matching Funds 734,390 0 734,390
Community Service Block Grant 4,000 0 4,000
Foster Care Title IV-E 39,108,715 0 39,108,715
Medical Assistance Program 420,000 0 420,000
Social Services Block Grant 8,264,167 0 8,264,167
TANF Transfers to Social Services Block Grant 25,800,000 0 25,800,000
Temporary Assistance for Needy Families Block Grant 62,995,915 0 62,995,915
Federal Funds Not Itemized 20,966,410 0 20,966,410
Other Funds 24,830,076 0 24,830,076
TOTAL FUNDS $283,145,963 ($7,029,599) $276,116,364
Community Services
Community Service Block Grant $0 $17,185,183 $17,185,183
TOTAL FUNDS $0 $17,185,183 $17,185,183
Departmental Administration
State General Funds $38,819,022 $691,102 $39,510,124
Tobacco Settlement Funds 131,795 (131,795) 0
CCDF Mandatory and Matching Funds 2,921,700 (973,753) 1,947,947
Child Care and Development Block Grant 1,596,094 (1,386,933) 209,161
Community Service Block Grant 204,960 (81,984) 122,976
Foster Care Title IV-E 6,173,240 1,442,988 7,616,228
Low-Income Home Energy Assistance 278,799 (278,799) 0
Medical Assistance Program 4,546,157 25,996 4,572,153
Social Services Block Grant 9,709,802 (7,265,270) 2,444,532
Temporary Assistance for Needy Families Block Grant 10,183,572 250,000 10,433,572
Federal Funds Not Itemized 19,737,127 (1,328,480) 18,408,647
Other Funds 5,837,562 (1,736,977) 4,100,585
TOTAL FUNDS $100,139,830 ($10,773,905) $89,365,925
Elder Abuse Investigations and Prevention
State General Funds $14,031,363 ($2,181,392) $11,849,971
Social Services Block Grant 2,279,539 0 2,279,539
Federal Funds Not Itemized 793,894 0 793,894
Other Funds 0 1,611,520 1,611,520
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Department of Human Services
Program Budget Financial Summary

FY 2010 FY 2011 5
Current Budget Changes Recommendation g
TOTAL FUNDS $17,104,796 ($569,872) $16,534,924 E o
Elder Community Living Services ‘2 ;
State General Funds $57,235,190 ($3,237,186) $53,998,004 g E
Tobacco Settlement Funds 5,073,877 0 5,073,877 %
Medical Assistance Program 13,765,259 0 13,765,259 s
Social Services Block Grant 3,761,430 0 3,761,430 o
Federal Funds Not Itemized 23,908,635 0 23,908,635
Medical Assistance Program (ARRA) 11,411,119 (11,411,119) 0
TOTAL FUNDS $115,155,510 ($14,648,305) $100,507,205
Elder Support Services
State General Funds $819,884 (5154,329) $665,555
Tobacco Settlement Funds 1,117,929 0 1,117,929
Federal Funds Not Itemized 5,866,268 0 5,866,268
Federal Recovery Funds Not Itemized 1,045,000 0 1,045,000
TOTAL FUNDS $8,849,081 ($154,329) $8,694,752
Eligibility Determination
State General Funds $56,622,168 ($56,622,168) $0
Child Care and Development Block Grant 900,000 (900,000) 0
Foster Care Title IV-E 2,882,030 (2,882,030) 0
Low-Income Home Energy Assistance 346,557 (346,557) 0
Medical Assistance Program 55,672,662 (55,672,662) 0
Temporary Assistance for Needy Families Block Grant 500,000 (500,000) 0
Federal Funds Not Itemized 4,993,663 (4,993,663) 0
Other Funds 4,187,397 (4,187,397) 0
TOTAL FUNDS $126,104,477 ($126,104,477) $0
Energy Assistance
Low-Income Home Energy Assistance $24,281,180 SO $24,281,180
Other Funds 4,384,452 0 4,384,452
TOTAL FUNDS $28,665,632 $0 $28,665,632
Family Violence Services
State General Funds $5,001,950 (5518,779) $4,483,171
Preventive Health and Health Services Block Grant 200,470 0 200,470
Temporary Assistance for Needy Families Block Grant 5,565,244 0 5,565,244
Federal Funds Not Itemized 2,083,044 0 2,083,044
TOTAL FUNDS $12,850,708 ($518,779) $12,331,929
Federal and Unobligated Balances
TANF Block Grant - Unobligated Balance $12,147,452 $0 $12,147,452
TOTAL FUNDS $12,147,452 $0 $12,147,452
Federal Eligibility Benefit Services
State General Funds $0 $96,644,069 $96,644,069
Child Care and Development Block Grant 0 900,000 900,000
Foster Care Title IV-E 0 2,882,030 2,882,030
Low-Income Home Energy Assistance 0 346,557 346,557
Medical Assistance Program 0 55,672,662 55,672,662
Temporary Assistance for Needy Families Block Grant 0 30,026,128 30,026,128
Federal Funds Not Itemized 0 59,636,678 59,636,678
Federal Recovery Funds Not Itemized 0 3,100,000 3,100,000
Other Funds 0 4,199,806 4,199,806
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Department of Human Services
Program Budget Financial Summary

TOTAL FUNDS
Food Stamp Eligibility and Benefits
State General Funds
Federal Funds Not Itemized
Federal Recovery Funds Not Itemized
Other Funds
TOTAL FUNDS
Out-of-Home Care
State General Funds
Foster Care Title IV-E
Temporary Assistance for Needy Families Block Grant
Federal Funds Not Itemized
Foster Care Title IV-E (ARRA)
TOTAL FUNDS
Refugee Assistance
Federal Funds Not Itemized
TOTAL FUNDS
Support for Needy Families - Basic Assistance
State General Funds
TANF Block Grant - Unobligated Balance
Temporary Assistance for Needy Families Block Grant
TOTAL FUNDS
Support for Needy Families - Family Assistance
State General Funds
Community Service Block Grant
Temporary Assistance for Needy Families Block Grant
Federal Funds Not Itemized
Federal Recovery Funds Not Itemized
TOTAL FUNDS
Support for Needy Families - Work Assistance
State General Funds
Temporary Assistance for Needy Families Block Grant
Federal Funds Not Itemized
TOTAL FUNDS
Agencies Attached for Administrative Purposes:
Council On Aging
State General Funds
TOTAL FUNDS
Family Connection
State General Funds
Medical Assistance Program
Temporary Assistance for Needy Families Block Grant
TOTAL FUNDS
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FY 2010 FY 2011

Current Budget Changes Recommendation
$0 $253,407,930 $253,407,930
$37,193,255 ($37,193,255) $0
52,999,790 (52,999,790) 0
2,000,000 (2,000,000) 0
12,409 (12,409) 0
$92,205,454 ($92,205,454) $0
$65,834,813 (5211,647) $65,623,166
40,973,397 211,647 41,185,044
118,205,301 0 118,205,301
12,347,000 0 12,347,000
4,037,474 0 4,037,474
$241,397,985 $0 $241,397,985
$4,749,006 $0 $4,749,006
$4,749,006 $0 $4,749,006
$100,000 $0 $100,000
25,201,084 0 25,201,084
31,447,916 0 31,447,916
$56,749,000 $0 $56,749,000
$3,865,357 ($3,865,357) $0
17,185,183 (17,185,183) 0
29,526,128 (29,526,128) 0
1,643,225 (1,643,225) 0
1,100,000 (1,1700,000) 0
$53,319,893 ($53,319,893) $0
$7,695,000 (54,117,342) $3,577,658
17,825,011 0 17,825,011
2,396,595 0 2,396,595
$27,916,606 ($4,117,342) $23,799,264
$208,220 (514,771) $193,449
$208,220 ($14,771) $193,449
$9,002,243 (51,706,234) $7,296,009
839,962 (98,259) 741,703
1,200,000 782,672 1,982,672
$11,042,205 ($1,021,821) $10,020,384
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Commissioner of Insurance
Roles, Responsibilities, and Organization

The Office of the Commissioner of Insurance is
accountable for upholding state laws regulating insurance,
small loans, fire safety, and manufactured housing. The

department organizes its efforts in fulfilling these
responsibilities around five divisions.
INTERNAL ADMINISTRATION

The Internal Administration Division provides
management, policy direction, enforcement, and

administrative support for the department's programs which
regulate companies and protect consumers in the areas of
insurance, industrial loans, fire safety, manufactured housing,
arson investigations, building inspections, and hazardous
materials handling and storage. The division's activities
include accounting, budgetary, personnel, and purchasing
duties for all agency divisions. Additionally, the division
oversees the establishment and implementation of
department policies and procedures.

INSURANCE REGULATION

The Insurance Regulation Division is responsible for
administering Georgia insurance laws and regulations. Staff
members process applications for insurance companies to
conduct business in the state and insurance agent license
applications. The division is also responsible for oversight of
insurance companies (including rates, as well as life, health,
property, and casualty policy forms), and regulating group
self-insurance funds.

INDUSTRIAL LOAN REGULATION

The Industrial Loan Regulation Division administers the
Georgia Industrial Loan Act by performing examinations of

all accounts held by industrial loan companies (small loan
companies making loans of $3,000 or less) licensed to do
business in Georgia and accounting for all fees and taxes
payable by such companies. Additionally, division staff
members process applications for new industrial loan
company licenses and investigate consumer complaints.

FIRE SAFETY AND MANUFACTURED HOUSING
REGULATION

The Fire Safety and Manufactured Housing Regulation
Division administers and enforces compliance with state and
federal laws regarding fire safety and manufactured housing.
The division is charged with reviewing construction plans for
public buildings and manufactured houses, and ensuring
that the plans meet fire prevention and protection
standards. In addition, division staff members process
applications for licenses and permits to use and store
hazardous or physically unstable substances and materials.
The division is also responsible for investigating suspicious
fires in the state.

SPECIAL INSURANCE FRAUD UNIT

The Special Insurance Fraud Unit investigates claims of
insurance fraud. The goal of this program is to reduce the
occurrence of insurance fraud and the resulting financial
burden it places on businesses and consumers.

AUTHORITY

State Constitution; Title 45-14, Official Code of Georgia
Annotated.

Commissioner

Chief Deputy
Commissioner
Program Insurance Deputy
Administration Enforcement Regulation Commissioner
I
[ | |
Special Fraud Fire Safety Industrial Loan
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Commissioner of Insurance
FY 2011 Program Budgets

FY 2010 FY 2011
Department Budget Summary Current Budget Changes Recommendation
State General Funds $17,321,489 (5988,420) $16,333,069
TOTAL STATE FUNDS $17,321,489 ($988,420) $16,333,069
Federal Funds Not Itemized 954,555 0 954,555
TOTAL FEDERAL FUNDS $954,555 $0 $954,555
Other Funds 97,232 0 97,232
TOTAL OTHER FUNDS $97,232 $0 $97,232
Total Funds $18,373,276 ($988,420) $17,384,856
Departmental Administration
Purpose:  The purpose of this appropriation is to be responsible for protecting the rights of Georgia citizens in
insurance and industrial loan transactions and maintain a fire safe environment.
Recommended Change:
1. Increase funds to reflect an adjustment in the Workers' Compensation premium. $3,972
2. Redistribute real estate rental budget for GBA managed office space to more accurately reflect revised (62)
square footage calculations.
3. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority. 11,437
4. Reduce personal services. (164,961)
Total Change ($149,614)
Enforcement
Purpose:  The purpose of this appropriation is to provide legal advice and to initiate legal proceedings with
regard to enforcement of specific provisions of state law relating to insurance, industrial loan, fire
safety, and fraud.
Recommended Change:
1. Increase funds to reflect an adjustment in the Workers' Compensation premium. $3,972
2. Redistribute real estate rental budget for GBA managed office space to more accurately reflect revised (236)
square footage calculations.
3. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority. 2,892
4. Reduce personal services. (59,991)
Total Change ($53,363)
Fire Safety
Purpose:  The purpose of this appropriation is to promote fire safety awareness through education and
training, and to protect the public from fire and limit the loss of life and property by setting the
minimum fire safety standards in the state, enforcing and regulating fire safety rules for public
buildings and manufactured housing, and regulating the storage, transportation, and handling of
hazardous materials.
Recommended Change:
1. Increase funds to reflect an adjustment in the Workers' Compensation premium. $3,972
2. Redistribute real estate rental budget for GBA managed office space to more accurately reflect revised (473)
square footage calculations.
3. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority. 39,388
4. Reduce personal services. (393,334)
Total Change ($350,447)
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Commissioner of Insurance
FY 2011 Program Budgets

Industrial Loan

Purpose:  To protect consumers by licensing, regulating and examining finance companies that provide
consumer loans of $3,000 or less.

Recommended Change:
1. Increase funds to reflect an adjustment in the Workers' Compensation premium.

2. Redistribute real estate rental budget for GBA managed office space to more accurately reflect revised
square footage calculations.

3. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority.
4. Reduce personal services.

Total Change

Insurance Regulation

Purpose:  The purpose of this appropriation is to ensure that licensed insurance entities maintain solvency and
conform to state law by conducting financial and market examinations, investigating policyholder
complaints, monitoring for compliance with state laws and regulations, reviewing and approving
premium rates, and disseminating information to the public and the insurance industry about the
state's insurance laws and regulations.

Recommended Change:
1. Increase funds to reflect an adjustment in the Workers' Compensation premium.

2. Redistribute real estate rental budget for GBA managed office space to more accurately reflect revised
square footage calculations.

Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority.
4. Reduce personal services.

Total Change

Special Fraud
Purpose:  The purpose of this appropriation is to identify and take appropriate action to deter insurance fraud.

Recommended Change:

1. Redistribute real estate rental budget for GBA managed office space to more accurately reflect revised
square footage calculations.

2. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority.

Total Change

State of Georgia's Budget Report FY 2011
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36,692
(439,473)

($399,963)

($847)

13,551

$12,704
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Commissioner of Insurance

Enforcement
1. The number of cases closed with actions.

2. Fines collected.

Fire Safety

1. Number of investigations conducted into
suspected criminal fires

Industrial Loan

1. Fees collected

Insurance Regulation

1. Number of licensed insurance companies

2. Funds recovered on behalf of Georgia
consumers.

Special Fraud
1. The number of investigations completed.
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Performance Measures

FY 2008 FY 2009 FY 2010 FY 2011

Actual Actual Estimated Estimated
3 2 4 4
$8,500 $250 $5,750 $16,000
798 622 100 100
$2,376,377 $2,487,377 $2,736,114 $3,000,000
1,572 1,658 1,658 1,658
$10,999,311 $11,003,326 $9,000,000 $9,000,000
25 36 5 5
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Commissioner of Insurance
Department Financial Summary

FY 2011 FY 2011
FY 2008 FY 2009 FY 2010 Agency Request Governor's

Program/Fund Sources Expenditures Expenditures Current Budget Total Recommendation
Departmental Administration $2,444,342 $1,924,799 $2,078,205 $1,918,834 $1,928,591
Enforcement 862,583 703,609 749,047 694,646 695,684
Fire Safety 5,866,857 5,177,921 6,040,822 5,653,079 5,690,375
Industrial Loan 770,344 622,299 653,190 606,152 605,453
Insurance Regulation 5,975,338 5,215,935 5,560,402 5,126,519 5,160,439
Special Fraud 3,267,961 3,181,102 3,291,610 3,291,610 3,304,314
SUBTOTAL $19,187,425 $16,825,665 $18,373,276 $17,290,840 $17,384,856
Total Funds $19,187,425 $16,825,665 $18,373,276 $17,290,840 $17,384,856
Less:

Federal Funds 315,496 499,764 954,555 954,555 954,555
Other Funds 43,058 43,144 97,232 97,232 97,232
SUBTOTAL $358,554 $542,908 $1,051,787 $1,051,787 $1,051,787
State General Funds 18,828,871 16,282,757 17,321,489 16,239,053 16,333,069
TOTAL STATE FUNDS $18,828,871 $16,282,757 $17,321,489 $16,239,053 $16,333,069
Positions 310 310 310 310 310
Motor Vehicles 52 52 52 52 52
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Commissioner of Insurance

Program Budget Financial Summary

FY 2010 FY 2011

Department Budget Summary Current Budget Changes Recommendation

State General Funds $17,321,489 (5988,420) $16,333,069

TOTAL STATE FUNDS $17,321,489 ($988,420) $16,333,069

Federal Funds Not Itemized 954,555 0 954,555

TOTAL FEDERAL FUNDS $954,555 $0 $954,555

Other Funds 97,232 0 97,232

TOTAL OTHER FUNDS $97,232 $0 $97,232

Total Funds $18,373,276 ($988,420) $17,384,856

FY 2010 FY 2011
Current Budget Changes Recommendation

Departmental Administration

State General Funds $2,078,205 ($149,614) $1,928,591

TOTAL FUNDS $2,078,205 ($149,614) $1,928,591
Enforcement

State General Funds $749,047 ($53,363) $695,684

TOTAL FUNDS $749,047 ($53,363) $695,684
Fire Safety

State General Funds $4,989,035 ($350,447) $4,638,588

Federal Funds Not Itemized 954,555 0 954,555

Other Funds 97,232 0 97,232

TOTAL FUNDS $6,040,822 ($350,447) $5,690,375
Industrial Loan

State General Funds $653,190 ($47,737) $605,453

TOTAL FUNDS $653,190 ($47,737) $605,453
Insurance Regulation

State General Funds $5,560,402 ($399,963) $5,160,439

TOTAL FUNDS $5,560,402 ($399,963) $5,160,439
Special Fraud

State General Funds $3,291,610 $12,704 $3,304,314

TOTAL FUNDS $3,291,610 $12,704 $3,304,314
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Georgia Bureau of Investigation
Roles, Responsibilities, and Organization

The Georgia Bureau of Investigation (GBI) serves as the
primary state-level investigative and enforcement agency in
Georgia's fight against crime and corruption. Upon request,
the GBI provides investigative and enforcement support
services to local, state, and federal law enforcement agencies
throughout Georgia. In addition to conducting general and
specialized investigations, the GBI provides forensic
laboratory examinations, and collects data on crime and
criminals. The GBI uses its numerous programs and the latest
technological advancements in crime fighting to combat
drug trafficking and other crimes.

GENERAL INVESTIGATION

The Investigative Division, under the direction of the
Deputy Director for Investigations, is the largest division of
the GBI. Operations are based out of regional offices,
regional drug enforcement offices, and other work units that
provide specialized services in criminal investigations.

Special agents from the Investigative Division respond
to requests for assistance from criminal justice officials to
investigate major crimes such as homicide, rape, child abuse,
armed robbery, fraud, corruption, and other felonies.
Investigations of crimes occurring on state property and
drug investigations can be initiated without request.

The majority of the manpower resources of the
investigative division are distributed among the 15 regional
field offices and the three regional drug enforcement offices.
The regional field offices conduct general investigations of

all crimes. The regional drug enforcement offices investigate
all levels of drug trafficking with an emphasis on major
violators.

There are numerous specialized areas of operations
within the agency:

«  State Health Care Fraud Control Unit

«  Financial Investigations Unit

+ Intelligence Unit

«  Multi-Jurisdictional Drug Task Forces

«  Polygraph Unit

«  Georgia Information Sharing and Analysis Center
+  Special Operations Unit/Bomb Disposal Unit

«  Major Theft Unit

FORENSIC SERVICES

The Division of Forensic Sciences operates the
headquarters laboratory in Atlanta, and four regional
laboratories in Savannah, Augusta, Macon, and Cleveland.
Effective March 31, 2010 the laboratories in Moultrie,
Summerville and Columbus will be closed and services will
be moved to other regional locations. The laboratories
examine submitted evidence, report scientific conclusions
about submitted evidence, and testify in court about results.
These services must be timely and as up-to-date as possible
to satisfy the needs of the courts and law enforcement
agencies. The Headquarters Laboratory consists of the
following programs:

Board of Public Safety

Attached for Administrative Purposes Only

Criminal Justice Coordinating Council }—

Director

Assistant Director

Georgia Crime
Information Center

Division of
Forensic Sciences

Investigative
Division

Administrative
Section
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Georgia Bureau of Investigation
Roles, Responsibilities, and Organization

« Implied Consent

«  Criminalistics

«  Photography

- DNA Database

«  Toxicology

«  Drug Identification

. Latent Prints

+  Serology/DNA

+  FirearmsID

«  Questioned Documents
«  Medical Examiner Services

GEORGIA CRIME INFORMATION CENTER

The role of the Georgia Crime Information Center (GCIC)
includes the operation of a statewide Criminal Justice
Information System (CJIS) Network that links criminal justice
agencies to automated state and national information
databases. GCIC is responsible for auditing all Georgia
criminal justice agencies that are part of the CJIS network.
GCIC also operates and maintains the central repository of
criminal records for the state of Georgia, utilizing an
Automated Fingerprint Identification System and linking
with local law enforcement agencies and courts for real time
updates of information. GCIC collects and maintains
statistical data describing the extent and nature of reported

230

crime and participates in the national uniform crime
reporting system operated by the Federal Bureau of
Investigation. GCIC's other services include the maintenance
of the Georgia Sex Offender Registry established in 1997.

ATTACHED AGENCY

The Criminal Justice Coordinating Council enhances the
effectiveness of Georgia’s criminal justice system by building
knowledge and partnerships among state and local
government agencies and non-governmental organizations
to develop and sustain results-driven programs, services, and
activities. It serves as the state administrative agency for
numerous federal grant programs and manages state grant
programs funded by the Georgia General Assembly. The
council conducts planning, research, and evaluation
activities to improve criminal justice system operations and
coordination. It operates Georgia’s Crime Victims
Compensation Program, which utilizes federal funds and fee
and fine proceeds to provide financial assistance to victims
of violent crime.

AUTHORITY
Title 35, Official Code of Georgia Annotated.
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Georgia Bureau of Investigation
FY 2011 Program Budgets

FY 2010 FY 2011 —
Department Budget Summary Current Budget Changes Recommendation g c
State General Funds $62,905,982 ($1,961,617) $60,944,365 5 .g
TOTAL STATE FUNDS $62,905,982 ($1,961,617) $60,944,365 a '&
=]
Federal Funds Not Itemized 31,160,819 0 31,160,819 -g ]
S
TOTAL FEDERAL FUNDS $31,160,819 $0 $31,160,819 8 £
Federal Recovery Funds Not Itemized 6,132,772 0 6,132,772 O
TOTAL FEDERAL RECOVERY FUNDS $6,132,772 $0 $6,132,772
Other Funds 18,939,541 0 18,939,541
TOTAL OTHER FUNDS $18,939,541 $0 $18,939,541
Total Funds $119,139,114 ($1,961,617) $117,177,497
Bureau Administration
Purpose:  The purpose of this appropriation is to provide the highest quality investigative, scientific,
information services, and resources for the purpose of maintaining law and order and protecting life
and property.
Recommended Change:
1. Increase funds to reflect an adjustment in the Workers' Compensation premium. $9,603
2. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority. 389,313
3. Eliminate 6 vacant positions. (445,533)
Total Change ($46,617)
Criminal Justice Information Services
Purpose:  The purpose of this appropriation is to provide the State of Georgia with essential information and
identification services through the operation of the Automated Fingerprint Identification System,
Criminal History System, Criminal Justice Information Services network, Protective Order Registry,
Sexual Violent Offender Registry, and the Uniform Crime Reporting Program.
Recommended Change:
1. Increase funds to reflect an adjustment in the Workers' Compensation premium. $7,170
2. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority. 124,291
3. Eliminate 12 vacant positions. (559,402)
Total Change ($427,941)
Forensic Scientific Services
Purpose:  The purpose of this appropriation is to provide forensic analysis and testimony in the areas of
chemistry (drug identification), firearms, digital imaging, forensic biology (serology/DNA), latent
prints, pathology, questioned documents, photography, toxicology, implied consent, and trace
evidence in support of the criminal justice system; to provide medical examiner (autopsy) services;
and to analyze and enter samples into national databases such as AFIS, CODIS, and NIBIN.
Recommended Change:
1. Increase funds to reflect an adjustment in the Workers' Compensation premium. $16,846
2. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority. 34,524
3. Eliminate 18 vacant positions. (555,211)
4. Consolidate scientific services by closing the laboratories in Moultrie, Columbus, and Summerville. (424,249)
Total Change ($928,090)
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FY 2011 Program Budgets

Georgia Information Sharing and Analysis Center

Purpose:  The purpose of this appropriation is to serve as the focal point for collection, analysis, and
dissemination of information relative to threats or attacks of a terrorist nature, within and against the
State of Georgia by operating a terrorism tip line and operating the Georgia Terrorism Intelligence
Project.

Recommended Change:
1. Increase funds to reflect an adjustment in the Workers' Compensation premium.
2. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority.
3. Reduce funds in personal services due to agent transfers.

Total Change

Medicaid Fraud Control Unit

Purpose:  The purpose of this appropriation is to serve as the center for the identification, arrest, and
prosecution of providers of health services and patients who defraud the Medicaid Program.

Recommended Change:

State General Funds
1. Increase funds to reflect an adjustment in the Workers' Compensation premium.

2. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority.
3. Reduce funds for 3 vacant positions and operating expenses.

Total Change
Other Changes

4. Change the name of the State Health Care Fraud Unit program to the Medicaid Fraud Control Unit
program to properly reflect program purpose.

Regional Investigative Services

Purpose:  The purpose of this appropriation is to identify, collect, preserve, and process evidence located
during crime scene investigations, and to assist in the investigation, identification, arrest and
prosecution of individuals. The purpose of this appropriation is also to coordinate and operate the
following specialized units: bingo unit, anti-terrorist team, forensic art, bomb disposal unit, high
technology investigations unit, communications center, regional drug enforcement, and polygraph
examinations.

Recommended Change:
1. Increase funds to reflect an adjustment in the Workers' Compensation premium.
2. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority.
3. Reduce funds for 9 vacant agent positions.

Total Change

$783
9,015
(70,000)

($60,202)

$1,055
13,092
(92,812)

($78,665)

Yes

$18,464
45,988
(366,716)

($302,264)
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Task Forces

Purpose:  The purpose of this appropriation is to provide GBI supervisory support with a special agent-in-
charge to each of the thirteen federally funded multi-jurisdictional drug task forces.

Recommended Change:
1. Increase funds to reflect an adjustment in the Workers' Compensation premium.
2. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority.
3. Reduce funds for personal services due to agent transfers.

Total Change

Agencies Attached for Administrative Purposes:
Criminal Justice Coordinating Council

Purpose:  The purpose of this appropriation is to improve, plan for, and coordinate criminal justice efforts to
improve the Georgia criminal justice system by working with all components of the system and
levels of government throughout Georgia, by applying for and administering federal assistance
grants that assist agencies and organizations in criminal justice and victim services; to award and
administer state grant programs including from the Local Law Enforcement and Firefighter Grant
Program; to provide legal services for domestic violence; and to operate Georgia's Crime Victims'
Compensation Program.

Recommended Change:
1. Increase funds to reflect an adjustment in the Workers' Compensation premium.
2. Reflect an adjustment in telecommunication expenses for the Georgia Technology Authority.
3. Eliminate the Local Law Enforcement and Fire Safety grant program.

Total Change

State of Georgia's Budget Report FY 2011

$1,043
3,777
(100,000)

($95,180)

$68
77,274
(100,000)

($22,658)
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Georgia Bureau of Investigation
Performance Measures

Criminal Justice Information Services

1. Maintain an accuracy rate of at least 97% for
all criminal history information processed by
the Georgia Crime Information Center
repository

Forensic Scientific Services

1. Percentage of medical examinations
completed same day as received in the
headquarters and regional lab locations

2. Number of service requests older than 30 days
in the headquarters and regional lab locations
Regional Investigative Services

1. Number of criminal investigations worked by
the Investigative Division

2. Number of arrests by the Investigative
Division

Task Forces

1. Value of contraband seized

Agencies Attached for Administrative Purposes:

Criminal Justice Coordinating Council

1. Number of victims served by grant funded
programs

2. Total victim compensation paid

234

FY 2008 FY 2009 FY 2010 FY 2011

Actual Actual Estimated Estimated
98% 98% 97% 97%
85% 83% 80% 85%
3,866 7,503 9,000 12,000
2,618 2,214 1,993 1,882
1,446 1,569 1,412 1,334
$25,679,144 $23,724,156 $23,724,156 $23,724,156
184,835 177,327 215,000 200,000
$16,000,000 $19,300,000 $20,700,000 $22,600,000
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Georgia Bureau of Investigation
Department Financial Summary

FY 2011 FY 2011
FY 2008 FY 2009 FY 2010 Agency Request Governor's
Program/Fund Sources Expenditures Expenditures Current Budget Total Recommendation
Bureau Administration $11,059,004 $9,478,182 $11,019,945 $10,568,570 $10,973,328
Centralized Scientific Services 16,972,447 15,712,195 0 0 0
Criminal Justice Information 13,492,250 9,766,545 10,646,836 10,075,862 10,218,895
Services
Forensic Scientific Services 0 0 22,483,047 21,181,382 21,554,957
Georgia Information Sharing 1,565,670 2,362,764 1,250,147 1,179,136 1,189,945
and Analysis Center
Medicaid Fraud Control Unit 4,197,007 4,064,400 4,799,431 4,705,917 4,720,766
Regional Forensic Services 8,484,254 7,914,078 0 0 0
Regional Investigative Services 27,835,714 25,217,093 25,180,962 23,265,659 24,878,698
Special Operations Unit 2,232,619 2,379,889 0 0 0
Task Forces 1,165,332 977,153 1,186,367 1,085,131 1,091,187
SUBTOTAL $87,004,297 $77,872,299 $76,566,735 $72,061,657 $74,627,776
(Excludes Attached Agencies)
Attached Agencies
Criminal Justice Coordinating 58,903,439 40,547,019 42,572,379 42,539,912 42,549,721
Council
SUBTOTAL (ATTACHED $58,903,439 $40,547,019 $42,572,379 $42,539,912 $42,549,721
AGENCIES)
Total Funds $145,907,736 $118,419,318 $119,139,114 $114,601,569 $117,177,497
Less:
Federal Funds 57,218,916 37,759,708 31,160,819 31,160,819 31,160,819
Federal Recovery Funds 0 0 6,132,772 6,132,772 6,132,772
Other Funds 14,563,394 15,420,488 18,939,541 18,939,541 18,939,541
SUBTOTAL $71,782,310 $53,180,196 $56,233,132 $56,233,132 $56,233,132
State General Funds 74,125,426 65,239,122 62,905,982 58,368,437 60,944,365
TOTAL STATE FUNDS $74,125,426 $65,239,122 $62,905,982 $58,368,437 $60,944,365
Positions 858 908 830 779 791
Motor Vehicles 537 501 501 501 501
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Georgia Bureau of Investigation
Program Budget Financial Summary

FY 2010 FY 2011
Department Budget Summary Current Budget Changes Recommendation
State General Funds $62,905,982 ($1,961,617) $60,944,365
TOTAL STATE FUNDS $62,905,982 ($1,961,617) $60,944,365
Federal Funds Not Itemized 31,160,819 0 31,160,819
TOTAL FEDERAL FUNDS $31,160,819 $0 $31,160,819
Federal Recovery Funds Not Itemized 6,132,772 0 6,132,772
TOTAL FEDERAL RECOVERY FUNDS $6,132,772 $0 $6,132,772
Other Funds 18,939,541 0 18,939,541
TOTAL OTHER FUNDS $18,939,541 $0 $18,939,541
Total Funds $119,139,114 ($1,961,617) $117,177,497
FY 2010 FY 2011
Current Budget Changes Recommendation
Bureau Administration
State General Funds $10,919,277 ($46,617) $10,872,660
Federal Funds Not Itemized 100,668 0 100,668
TOTAL FUNDS $11,019,945 ($46,617) $10,973,328
Criminal Justice Information Services
State General Funds $8,152,907 (5427,941) $7,724,966
Federal Funds Not Itemized 503,325 0 503,325
Other Funds 1,990,604 0 1,990,604
TOTAL FUNDS $10,646,836 ($427,941) $10,218,895
Forensic Scientific Services
State General Funds $19,155,465 (5928,090) $18,227,375
Federal Funds Not Itemized 103,331 0 103,331
Federal Recovery Funds Not Itemized 3,066,386 0 3,066,386
Other Funds 157,865 0 157,865
TOTAL FUNDS $22,483,047 ($928,090) $21,554,957
Georgia Information Sharing and Analysis Center
State General Funds $890,122 (560,202) $829,920
Federal Funds Not Itemized 360,025 0 360,025
TOTAL FUNDS $1,250,147 ($60,202) $1,189,945
Medicaid Fraud Control Unit
State General Funds $1,199,330 (578,665) $1,120,665
Federal Funds Not Itemized 3,597,990 0 3,597,990
Other Funds 2,111 0 2,111
TOTAL FUNDS $4,799,431 ($78,665) $4,720,766
Regional Investigative Services
State General Funds $20,994,757 ($302,264) $20,692,493
Federal Funds Not Itemized 880,858 0 880,858
Federal Recovery Funds Not Itemized 3,066,386 0 3,066,386
Other Funds 238,961 0 238,961
TOTAL FUNDS $25,180,962 ($302,264) $24,878,698
Task Forces
State General Funds $1,186,367 (595,180) $1,091,187
TOTAL FUNDS $1,186,367 ($95,180) $1,091,187
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Georgia Bureau of Investigation
Program Budget Financial Summary

FY 2010 FY 2011
Current Budget Changes Recommendation
Agencies Attached for Administrative Purposes:
Criminal Justice Coordinating Council
State General Funds $407,757 ($22,658) $385,099
Federal Funds Not Itemized 25,614,622 0 25,614,622
Other Funds 16,550,000 0 16,550,000
TOTAL FUNDS $42,572,379 ($22,658) $42,549,721
State of Georgia's Budget Report FY 2011
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Department of Juvenile Justice
Roles, Responsibilities, and Organization

The Department of Juvenile Justice (DJJ) was created by
the General Assembly in its 1992 session. The department’s
role is twofold:

«  Provide for the supervision, detention and
rehabilitation of juvenile delinquents committed to
the state's custody or supervision, and

« Provide necessary public safety services by
appropriately separating youth offenders from the
community.

The department accomplishes its mission through the
operation of its five programs: Community Non-Secure
Services, Community Supervision, Secure Detention, Secure
Commitment and Administration. DJJ provides its services
to nearly 60,000 youth every year, and maintains a daily
population of about 22,200. Youth who enter into the
department’s care include those sentenced to probation,
short-term incarceration or committed to the state’s custody
as part of a long-term secure confinement plan.

Based on a needs assessment, youth placed in the
department’s care receive a variety of rehabilitative services,
as well as required educational programming. The
department operates as a separate state school district, and
has received full Southern Association of Colleges and
Schools (SACS) accreditation for both its regular and
vocational education components. Juvenile offenders
participate in many therapeutic and counseling programs
that support their transition back into their communities and
reduce the risk of future delinquent activity. One of the

department’s foremost principles is that of Balanced and
Restorative Justice, a set of values that asks that the primary
stakeholders in a crime be involved in repairing the harm
caused and work to ensure that the community is a stronger
place following the incident.

DJJ operates under the guidance of a 15-member board
appointed by the Governor.

COMMUNITY NON-SECURE SERVICES AND
COMMUNITY SUPERVISION

These programs house the services provided to youth
offenders placed in community settings as a result of
directives issued by the Juvenile Court system. A broad
continuum of specific programs delivering supervisory and
rehabilitative services are provided to these youthful
offenders, including residential therapeutic treatment,
wilderness programs, group homes, multi-systemic therapy
services, intensive supervision programs and electronic
monitoring. Some 20,000 youth reside in community-based
settings on any given day while in the department's care.

The Community Supervision program contains all
employees responsible for administering those programs
housed within the Community Non-Secure Services
program. Over 850 of the department's 4,200 staff members
are part of the Community Supervision program. Most of
these are Juvenile Probation and Parole Specialists, whose

Department of Juvenile
Justice Board
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Office of Public Affairs
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Department of Juvenile Justice
Roles, Responsibilities, and Organization

primary task is to supervise and maintain continuous
interaction with youths placed in their charge.

SECURE DETENTION

All of the state's 22 Regional Youth Detention Centers
(RYDCs) are included in the Secure Detention program.
RYDC facilities are designed to provide a secure placement
for youth awaiting formal adjudication for an offense. Nearly
1,700 staff work in these facilities, located across the state
and housing an average daily population of approximately
1,200 youth.

SECURE COMMITMENT

The state currently operates eight Youth Detention
Campus (YDQC) facilities, which house juvenile offenders

State of Georgia's Budget Report FY 2011

committed to the state for a maximum of two years, and
those youth sentenced to a short-term incarceration
program for a maximum of 60 days. These facilities employ
approximately 1,400 staff who provide services to an average
daily population of nearly 1,000 youth.

Both RYDC and YDC facilities provide the youths housed
therein with a variety of services, including academic,
recreational, vocational, medical, counseling and other
therapeutic programs.

AUTHORITY

Title 15 Chapter 11, Title 39 Chapter 3, and Title 49
Chapter 4A, Official Code of Georgia Annotated.
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